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OFFLINE TEMPLATE FOR AN APPLICATION FORM OF A CONCEPT NOTE
Upon the official announcement of the Call 1 for concept notes under the Territorial Strategy there

will be provided detailed technical instructions for applicants on how to fill in every section of the
application form. The instructions will be accompanied by screen shorts, where appropriate

A - Project identification

Project id (automatically created)

Name of the lead partner »MHUI" Ctam6on0Bo-Kbprkamm 54
organization
Project title IIpou3BOACTBOTO HA KAYECTBEHH OMOJOTHYHH

MECTHH NMMPOAYKTH - CTUMYJI 34 PAa3BUTHETO HA
TYPU3Ma HA TPAHCTPAHNYHATA TEPUTOPHUSA
Project acronym Qualproducts

Pe3rome Ha npoexkTa

To3u MPOEKT € HACOUYEH KbM OCBHILIECTBSIBAHETO HA TPAHCTPAHUYHO CHTPYAHUYECTBO, KOMTO I1I€
Ch3/IaJIe U pa3BUE€ TEPUTOPUATHUS MAPKETHHT HA MECTHATa WICHTUYHOCT HA JBETE TPaHUYHU
TepuTopud. B Hero ca 3amokeHH JEHHOCTH, HACOYEHH KbM IMpOydBaHE, IMOAINOMaraHe M
Ch3/l1aBaHE HAa HOBU MECTHU OpTaHM3aIlMHU, KOWUTO Jia MOJKPEIST 3eMEeeNINTe, 3aHaAITYNNUTE U
Ou3Heca B yCWIMATA UM 32 Pa3lIMpsiBaHE Ha TYPUCTUYECKUTE YCIYTH U 3a YTBHP)KIaBaHE Ha
MECTHUTE Mapku Xxpanu. [lomynspusupaHeTro Ha MECTHU TPATUIMOHHU U PETHOHAHU
TPAAUIMOHHU MPOAYKTH M TAXHOTO IPOU3BOACTBO € C BUCOK MOTEHIMAJ 3a YKpENBaHE Ha
3eMeJIeICKUTE IEHHOCTH U TypH3Ma B TpaHCIpaHUYHATa 00Jj1acT.

OcHoBHaTa HeJ Ha mnpoekrta e: [loBulIaBaHe KOHKYpPEHTOCIIOCOOHOCTTa Ha (epmure H
MUKPOTIPEANPUATUATA 32 YCTOMUMBO pa3BUTHE Ha TypH3Ma IOCPEICTBOM IPOU3BOJCTBOTO U
npepadoTKaTa Ha CEJICKOCTONAHCKH MPOIYKTH C IIe pa3IiupsiBaHe Ha TYPUCTHUECKUTE YCIyTH
U OCUTYpsiIBaHE Ha UWHCTUTYLMOHAlHATa TMIOAKpENa 3a Ch3JaBaHe Ha TYPUCTHYECKU
UH(POPMALIMOHHU LIEHTPOBE, KOUTO J1a KOOPAMHUPAT TYPUCTUUYECKUTE NEHHOCTH M YCIyTH Ha
MECTHO, PETHOHAJIHO U TPAHCHALIMOHAIHO PAaBHUILE.

CnenuduyHuTe LEJIH CA:

e lnentudunupane, NOMyIspU3MpaHe U YTBbP)KIAABaHE IPOM3BOJICTBOTO Ha MECTHHU
NPOAYKTH M M3rpakJaHe Ha TYpPUCTHYECKH HMH(POPMAIMOHHU LEHTPOBE, KOUTO Ja
CIIOMOTHAT Ja C€ Ch3/aJ€ MEXaHW3bM 3a TACHO B3aUMOJEHCTBUE MEKIY 3EMEIEICKUTE
MPOU3BOUTENN, GUPMUTE U TYPUCTHUYECKUTE OpraHu3alMud, KOUTO Ja 3aIlbJIHAT
[Ipa3HUHATa B YNPABICHMETO M MAapKeTHMHra Ha JECTHMHALMUTE MEXKIY MECTHOTO,
HAIlMOHAJHOTO W TPAHCTPAHUYHOTO HUBO;

e JloBumaBaHe KOHKYPEHTHOCIIOCOOHOCTTa Ha OW3HEC CTPYKTYpUTE€ W pa3IIMpsBaHE Ha
TeXHUs O00XBaT, 4Ype3 NoA0OpsBaHE Ha TiIXHaTa WHGOPMHPAHOCT, KadyecTBOTO Ha
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TYPUCTUYECKUS MPOAYKT U Ha TYPUCTUYECKOTO 0OCITYKBaHE;

e [lomoOpsBane kamauuTeTa HAa MECTHUTE OHW3HEC CTPYKTypU 3a YIJIECHEH JOCThIl U
NPUCHCTBHE HA HAIMOHATHHUS M TPAHCTPAHWYHUTE Ta3apu 4pe3 ydacTHe B CHOUTUSA U
W3JI0KEHUS.

[IpoeKThT BKIIFOYBA CICIHUTE JEHHOCTH:

1. YnpasiieHne, KOOpPAMHALUS M KOMYHHKanusl. Ta3u JeHHOCT Ie oOcuUrypsiBa
YIPaBIEHUETO HA IIPOEKTA U L€ BKJIIOYBA: NAPTHHOPCKUTE CPEIIM U 3aKIIOYUTENIHATA
KOH(epeHIHs.

2. U3paborBaHe Ha ABe IUIaT(OPMHU 32 NMAHOPAMHO HaliawaeHue. [IppBoHayanHO B
obmuHa CramM00I0BO 1€ €€  MNPOABIDKM eKombTekara oT YyJauure cKaiu 10
Marapemkata ckajia, KbAETO INE c€ IO3MIMOHMpa Iardpopmara B OIM30CT [0
KpernocTHUTe octaHku. B obmuna Oapun tasu miaardopma mie ce usrpaau B c.Mncana.
[TnardopmuTte me MO3BOIAT HA TYPUCTUTE J1a C€ HACIAAAT HA KPACUBUTE IMAHOPAMHH
IJIeAKY, 3aJIe3UTE M M3rPEBUTE, HA UrpaTa Ha CIBHIETO U ceHkure. llle ce u3nonsBat
€CTECTBEHM CTPOUTEIHU U JEKOPATUBHU MAaTEPUAIN OCUTYPEHH OT MECTHU JOCTABUMIIH.
II1e ce ocurypu HeoOxonuMust KoM(opT Ha rocTUTE, 0€3 Aa ce yBpeKaa Ipupojara.

3. IIpoBexnane Ha aABe mpoyuBaHus (B obmmHa CtamOonoBo u B obumnaa OppuH)
PECIIOHJICHTH - 3€MEEJICKUTE MPOU3BOIUTENH, IpeanpueMaduTe (mpepadoTBaTenn) U
3aHasTynute. Crien ToBa mmie ce M3pa0OTAT OLECHUTEIHM JAOKJIAAM, KOUTO IIe
UAECHTU(PUIMPAT MECTHUTE TMPOJYKTHU U 1€ MPEATI0oxKaT, KOH OT TAX Ja KaHIUAaTCTBa 3a
INPUCHKAAHE HA PETHOHATHA MapKa. Te3n MpOAyKTH IIe ce peKIaMHupaT U yTBbpKIaBaT
Ha TPaHCTPaHUYHUS 11azap.

4. TlpoBexnaHe Ha KOHCYJTAllMM M MEHTOPCTBO 3a MOJAKpena Ha 3eMedeJICKHTe
NPOU3BOMTEN M NMpeaNnpueMaynTe 3a pa3paboTBaHe U YTBBbpPXJAaBaHE Ha MECTHH
OHONPOaYKTH U pernoHanHu Mapku. llle Ob1aT Ha3HAUYeHM MO 1BaMa MEHTOPHU U JABama
KOHCYJITAaHTH Ha ObJrapcka M Ha TypcKa TEpUTOPHS, KOUTO Ja KOHCYJITUPAT, HAcOYBAT
U J1a TIOAKPEIIAT LIeJIeBUTE TPYIU HA MSCTO.

5. Pa3BuTHe Ha NMPHOPHUTETEH NMPOAYKT AJTEPHATHBEH TYPU3bM (C MOANPOIYKTH €KO,
CEJICKH, pEJIMIM03€H, BHUHEH/€HO U TypMe, (ecTHBaieH U CbOUTHEH TYpU3BM).
Pa3paboTBane Ha HMHTErpupaHu TYPUCTHUECKU IMPOJIYKTH, KOUTO Jla C€ BKIIOYAT B
pa3paboTeHHUTE AECTUHALIUY.

6. PasmmpsiBaHe W YTBBbpPXKJAaBaHe Ha MnapTHbopcrBatra: 1. PaspactBane Ha
U3rPaJICHUTe NapTHHOPCTBA, Ype3 BKIIIOYBAHE HA MECTHH, PErMOHATHU M HAllMOHAIHH
TypomlepaTopyu 3a BKJIIOUYBAHE Ha KYJITYPHO-UCTOPHUUECKHUTE 3a0€NIeKUTETHOCTH,
BUHApPHUS, CEJICKUSA M KyJUHApHHUS TYpPU3bM OT TpaHCTpaHUYHATAa TEPUTOpUSA. 2.
Cp3naBaHe Ha MapTHHOPCTBA cbe cxoaHM opranuzauuu (THUL) mexny npencraBurenure
Ha JIBETE ChCEAHM CTPaHU 3a: €AMHHO MH(OPMAIIMOHHO OCHTypsiBaHE; M3IIbJIHEHUE Ha
CbBMECTHM TIPOEKTH; 3a Ch3JaBaHe HAa HWHOBAaTHUBHU TYPUCTHUYECKH NPOAYKTU H
npe/UlaraHe Ha eKCKyp3MM W MEpONpusTHS B TPAaHCTPAaHUYHUS DPErHoH. 3.
OcnblliecTBsABaHE Ha PEKJIAMHO-MH(POPMAIIMOHHA KaMIIaHUs 3a MPUBJIMYaHE HA TypUCTH
U OOMKOJIKa Ha yTBBPJAEHUTE TPAHCTPAHUYHU JECTHHALUHU OT TypOIEepaToOpu OT JBETE
CTpaHU Ha TpaHHIaTa.

7. Pa3paborBaHe Ha TpPaHCIPAHMYHA MAaPKeTHMHIOBAa cTpaTerusi (HampaBlICHUS
NPOAYKTH, AUCTpUOYLUS, LIEHa, IPOMOTHUPAHE) 32 YTBBPJACHUTE PETMOHAIHU MAapKu B
tpancrpannyHust pernon. MU Cram6onoBo-Kbpmkanu 54 1 TpakuiicKusi yHUBEPCUTET
e pa3paboTIT NO eAHa MapKeTHMHrona cTpaTerus. Ha 0a3zara Ha jaBeTe cTpaTeruu
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TpakulCKUAT YHUBEPCUTET 1€ pa3paboTH M OTIedara eaHa oOIna TpaHCTpaHWYHA
MapKETUHIOBa CTPaTETUsl.

8. Typucrnueckure HHPOPMANMOHHU IEHTPOBE me ce wusrpaaiaT B oOmuHa
Cramb60110B0 U B 061mHa OApUH U 1I€ Ce OCUTYPH TAXHOTO 003aBEXIaHE.

9. Pa3paGoTBaHe Ha peKJaMHHM MaTepHa]d W Yy4YacTHe B MEKIYHAPOAHHM HJIH
HAIIMOHAJIHU TYPUCTHYECKH M3JI0KeHUs1. Pa3paboTBaHeTO HAa pEKIIAMHUTE MaTepUaIn
e ochllecTBU Tpakuiickus yHuBepcutTeT. ToBa e e: TypucTHYecKu raiji, AUIuisiHa 1
5 wmunyreH ¢uim. Ille ce mpencraBAT TPOAYKTHTE M YCIyTHTE C TIOMOIITAa Ha
nHoBaTuBHU MKT TeXHOIOrMM — CAalTOBE M COIMAIHU MPEXH B CHOTBETCTBHUE C
UACHUTH(DUIIPAHUTE MTPOTYKTOBH M PAaHOHHU OpaH0BE, KOUTO J1a C€ TOIYJISIPU3HpAT U
YTBBPAAT BbB BUPTYATHOTO MPOCTPAHCTBO. BCHMYKHK peKIIaMHM IeYaTHU MaTepHaIIU IIIe
ca Ha OBArapcku, TYpcKM M aHIVIMMCKHM €3uK U e ca B tupax 500 Opos. Tosa mie
JIOBEJIC 10 BaJIOpU3UpPAHE Ha KYJTYPHOTO HACIEJACTBO 3a TYPUCTHYECKH IICNH, I
NPEICTaBd MECTHUTEC WIACHTU(DHUIMPAHH TPOAYKTH, KOUTO 1€ C€ YTBBPKIaBAT
MOCPEJICTBOM TIPOBEXKJIAHETO HAa PEKJIAMHUTE KaMIIAaHWM Ha TEPUTOPHATA U IIIEe Ce
MPEJCTaBAT Ha TYPUCTUYCCKU U3JIOKEHUs. Bcekn mapTHbOp TpsiOBa na mpoBene
peKIaMHa KaMIaHUs Ha cOOCTBEHATa CH TEPUTOPUS M Ja CH OCUTYpU MHUHUMYM €IHO
y4acTHe B MEXIYHAPOJHO WJIM HAIMOHATHO TYPUCTHYECKO M3JI0KEHHE B PAMKHUTE Ha
MIPOCKTA.

10. O0yuuTe/HU IefHOCTU: MPOBEXKIAaHE HA 3 ceMUHapa 3a 00yueHUEe Ha 3eMENICTICKHUTE
MIPOU3BOIUTENHN, TpepaboTBaTENIUTE U COOCTBEHUIIUTE HA TYPUCTUYECKH OOEKTH IO
TEMUTE: U3MOJ3BaHE Ha OHJIAWH JUCTPUOYIIMOHHM KaHAIM W peaJiu3upaHe Ha
MHOTOKaHAJIHU TPOJaXOM; W3MOJI3BaHE Ha COIHAJIHUTE MPEXKU B JAUCTPUOYITUSATA;
pa3paboTKka Ha CBHBPEMEHHH HHTEpPHET CTPAHUIU CHC COOCTBEHH pe3epBAIMOHHU
cucteMu. Beceku ceMuHap 1ie € €JHOHEBEH M B HEro Ie ce BKIroYBaT 1o 20 JoBeka.
[TpoBexaane Ha 0OOIl CEMHHAP C MPEICTABUTENHN HA MAPTHHOPUTE U 3aWHTEPECOBAHUTE
CTpaHH OT JIB€TE CcTpaHu Ha rpanuiara ¢ 20 yuactaunu. [IpoBexaane Ha e1HOIHEBHU
paboOTHHM cpely B 2 HaceJIeHn MecTa Ha o0muHa CTaM00JI0BO U B 2 HACEJICHW MECTa Ha
O6nact Onpun 3a pazpaboTrBaHe Ha 4 pabOTHU IJIAHOBE, OMUCBAIIM OpPraHU3aIUsATa U
KOOPJMHAIMATA Ha 3aMHTEPECOBAHUTE CTPaHU NPH TMOIbPKAHETO Ha pa3pabOTEHUTE
JIECTUHAIUH.

[Tpu peanuzanusaTa Ha MPOEKTA IIIe C€ MpHIaraT pa3IMyHU WHOBATHUBHU Moaxoau, kato BOMP
Y TPAHCTPAHUYHUSI TTOAXO0/, KOUTO 1€ UTPASIT POJISATA HA MHUIIUATOPH U PA3MPOCTPAHUTENN Ha
MOCTUTHATUTE PE3YNTaTH W TOJOKUTEIHUTE MPAKTUKH. BCUYKM Te mie ce HM3IMONI3BAaT KaTo
WHCTPYMEHTH 3a pellaBaHe Ha PErUCTPUPAHUTE MPOOJIEMHU U 3a IPUBIUYAHE HA TTO-TOJISIM Opoi
3aMHTEPECOBAHM CTpPaHM B U3PabOTBAHETO HA CHBMECTHH HMHTETPUPAHU TYPUCTHUYECKU
npoayktd. HOBOTO M OpUTHMHAIIHOTO Ha MPOEKTa C€ M3pa3siBa B CHh3JaBAHETO Ha MyOJIMYHO-
YaCTHU MApTHHOPCTBA OT JABETE CTPAHM HA TPaHUIIATA M B Pa3pabOTBAHETO HA WHTETPUPAHU
TEPUTOPUAITHA HMHBECTHUIIMH, KOWTO Ca BOJCIIA TPe3 HACTOSIIUS MPOTPaMEH TEepUo.
O0OenvHeHUTe YCUJIMS Ha pa3NIUYHUTE TMAPTHHOPU 1€ YyBEIWYaT TEXHHsS KamaluTeT,
eKCTIEPTHHUSI UM TIOTCHIIMAT U e C€ TOBHUIIM BB3JCHCTBUETO HA MPOCKTHUTE PE3YyJITaTH B
obnactta Ha Typu3ma. M3rpageHnuTe mapTHROPCTBA IE CH3aaT YCIOBUS 32 Bh3HUKBAHETO Ha
HOBU TApPTHBROPCTBA, KOUTO IIE€ CH3/1aJaT HOBU BBH3MOKXHOCTH 3a MECTHUS TYPHU3BM H IIIE
MYJITUIUTMIAPAT TOCTUTHATUTE pe3ynratd. OOeAMHSIBAaHETO Ha YCWIMATA HAa MECTHUTE
KIIIO40BH (GUTYpH, OOMSHATAa Ha OIMT, 3HAHUSA, HOY-Xay M HW3IMOJ3BAHETO HAa WHOBATHBHHTE
pelIeHus], 1€ yBEIMYM MpPUHAJEHATa CTOMHOCT Ha pe3yJTaTUTE 3a ILEJNEeBUTE TPyHu MpU
MIPUJIAraHeTo Ha TPAHCTPAHUYHHUSI TTOXO/T.
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B — IIapTHHOPH MO MpoOEKTA
Boaem napTasop

- LOBPO YNPABAEHUE

Organization
(in English language):

LAG Stambolovo-Kardzhali 54

Organization
(in native language):

MUI" CrambosoBo-Kbpmkanu 54

Type of organization:

Non-governmental organization

Country: (@ - C
District/NUTS |11 Haskovo region

Town/city: Stambolovo

Address: Stambolovo, The old building of the Municipal Administration
Postal Code: 6362

Legal representative | Lyatif Rasim

(Name):

Legal representative | Chairman

(Position in the

organization):

Telephone: +359 0888653146

Fax:

E-mail: migstambolovo_kj@abv.hg

Website: https://www.lagsk.eu
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MUI" CrambonoBo-Kbpmkanu 54 mie ce aHraxupa OCHOBHO C MPOYYBAHUsAITA, HHPOPMHUPAHETO,
00y4eHHEeTO M M3TPaXkJaHEeTO Ha MapTHHOPCTBaTa B 00JAacTTa HA TypU3Ma U YTBBPKIABAHETO
Ha MECTHUTE W PErHOHAIHU MNPOAYKTH. TO3M MApTHHOP W€ OpraHu3upa MPOyYBAHETO Ha
ObJrapcka TEpUTOpHUS, 1€ OpraHuzupa oOydeHusiTa, 1ie pa3pabdoTBa U OTIEYaTBA PA3IUYHU
peKIaMHU U MH()OPMAIIMOHHU MaTEPHAIU 3a TPOCKTA, 32 MECTHUTE U PETHOHATHH MPOAYKTH H
3a MHTETpUpAaHUTE TypUCTHUecKH mpoaykTu. llle myOiukyBa B peruoHaJHUTE MEAUH U
HOBUHAPCKHUTE CAaTOBE BayKHA MHGOPMAITUS 32 TYPUCTHIECKOTO PA3BUTHE HA TPAHCTPAHUYHATA
TEPUTOPHSI U IIIe TMPEJCTaBsl MECTHUTE MPOAYKTU. Taka Ie ce pa3mpocTpaHsBa chOpaHaTa U
CUCTeMaTH3UpaHa HHPOpMAIHsI.

[To TO3u HauMH neffHOCTUTE ce Oa3upar Ha eKCIepTHU3aTa U Ha MPOCKTHUS OMHUT HA BCEKU €UH
OT TApPTHHOPUTE, KOETO IIe IMOJIoMara yCUJIusiTa Ha JAPYTHTE MapTHHOPH, IIE 3aMMCTBa OT
TEXHHs ONMUT W Il MpeJaBa HATpyHaHUTE 3HAHUS U MPAKTUKH Ha octaHaiute. OOMsaHaTa Ha
3HaHMs, WHQOpMaKs ¥ OmUT € ocoOeHO BaKHA 3a ycrexa Ha mnpoekta. [IpurekaBaHuTe
pECypCH ChIIO 11 ObIAT CIOICISIHH.

PP1

Organization o
(in English language): Municipality of Stambolovo

Organization
(in native language): O6muna Ctam60710B0

Type of organization: L o
Municipality, public institution

Country: @ - C
District/NUTS 111 Haskovo region

Town/city: Stambolovo

Address: Stambolovo, Municipal Administration
Postal Code: 6362
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EBPOMEVICK/ Chi03 - [106PO YNPABAEHUE
EBPOTEVCKA

COLMATEH ®OH[|
Legal representative | Adnan Yildiz
(Name):

Legal representative | Mayor
(Position in the

organization):

Telephone: +359 37 207 000

Fax: +359 37 207 001

E-mail: kmet@stambolovo.bg

Website: https://www.stambolovo.bg/bg/

Possta Ha oOmmua Cram0010BO € OCHOBOIIOJIAraiia 3a pa3BUTHETO HAa Typu3Ma Ha HeifHa
teputopus. TS me peanusupa MEpKH, KOUTO MOJOOpPSBAT TypHCTHYECKaTa WH(GPACTPYyKTypa,
OpraHu3alUsaTa Ha TYpUCTHUYECKUTE YCJIyTH, NapTHbOpPCTBaTa B oOjacTTa Ha Typu3Ma, Ha
00CIyKBaHETO Ha Cb3AaJ€HUTE JAECTUHALMM U pPa3HOOOpa3siBAaHETO HAa TYPUCTUYECKUTE
OPOAYKTH. BcHukum Te3um JEHHOCTM OKa3BaT CEPHO3HO BIMSHHME HE C€aMO BBPXY
3aMHTEPECOBAHNUTE CTPAHU (3EMENEICKH NMPOU3BOIUTENH, IpepaboTBaTEeNIN U 3aHAsITUNHN), HO U
BBPXY IUJIOTO HaceJeHHEe, KOETO 1€ MOXKE Ja ce BB3I0J3Ba MO pa3inuyeH HauuH. OOmmHa
Cram0050BO 11€ U3rpakia, Ch3JaBa M OpraHU3Upa IOCEIIEHUSATa Ha TYPUCTHUYECKUTE
U3JI0KEHHs, 1€ MOANoMara fnpoueca Ha MASeHTHU(ULIMpaHe Ha MECTHUTE MPOAYKTH, TAXHOTO
nomyJsipu3vpaHe W yTBbpxkAaBaHe. OT Te3u AEHHOCTH MPSKO 1€ CEe BB3MOJI3BAT HE CaMoO
L[eJIEeBUTE TPYNU HAa HEWHa TEpUTOpHUs, HO U HACeleHUTE MECTa Ha TEPUTOpHUATa Ha OOLIMHA
OppuH. Beekn mapTHbOp 1€ npeaaBa CBOSI ONUT, 3HAHUS U YMEHUS U 111€ KOOPAUHHUPA CBOUTE
YCWINA ¢ OCTAHAJIUTE KaTO MPOyYBa TEXHUS OIMT, MIPAKTUKU U CIOJENS HAIUYHUTE PECYPCH.
Bcuuko ToBa mie cb3gane OOBBP3aHOCTH, OOLIM HHTEPECH U OTTOBOPHOCTH, KOUTO IIIE
NOJIIOMAraT MapTHbOPCTBATA 33 €()eKTUBHO U3II'bJIHEHHE Ha MPOEKTHUTE AEHHOCTH.

PP2

Organization
(in English language): TRAKYA UNIVERSITY

Organization L
(in native language): Trakya Universitesi

Type of organization: ) -
Educational institutions
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* EBPOMEVICKM CHI03 - [106PO YNPABAEHUE
* 5 EBPOIMEMCKM
COLWANEH ®OH[L
Country: C ©
District/NUTS 111 Edirne region
Townl/city: Edirne
Address: Trakya Universitesi Rektorliigii Balkan Kampiisii Merkez Edirne
Postal Code: 22100
Legal representative | Prof. Dr. Erhan TABAKOGLU
(Name):
Legal representative | Rector
(Position in the

organization):

Telephone: +90284 225 69 93 / +90507 878 19 33

Fax: +90284 225 69 95

E-mail: aslimeral@trakya.edu.tr / gildistachir@trakya.edu.tr
Website: https://www.trakya.edu.tr/

TpakuiiCKusT yHUBEpPCHUTET Ill€é KOHCYJITHpa M MEHTOpPCTBa, Ie oOyyaBa, Iie pa3zpaboTBa
pexiaMHu W oO0yuutenHu wMarepuanu. llle peamusupa MapkeTHHroBaTa CcTpaTerws Ha
UACHTU(DHUIIMPAHUTE MECTHU MPOAYKTH Ha TepuTopusta Ha Typuusa. Ille 0600mu nBere
MapKEeTUHTOBU CTPATETUU U 1€ U3Aazae eaHa olma MapkeTHHroBa TpaHCTpaHUYHA CTPATETHsI.
Toii pasmomara ¢ ToisiM Opoil mpernogaBaTeld M CHEIHAIUCTH, KOUTO IIe ce BKIYaT B
peanu3anuaTa Ha mpoekta. OOmacTHaTa aupeknus 1o 3emenenue u ropu B Oapun, OOmuHa
Cram6omoBo 1 MUI' CtambonoBo-Kbpmxanu 54 me ce BKIOYBAT B OCHOBHUTE JCHHOCTH U
BCEKH III€ MpeJaBa CBOSI ONUT M 3HaHUS Ha ocTtaHanuTe. OCBEH TOBa 1€ C€ pealu3upar u
CHBMECTHH JICWHOCTH TTIABHO MPU HUJECHTHU(PUKAIUATA HA MECTHUTE MPOAYKTH M TPU TAXHOTO
MONMYJISIPU3UpPAHE W YTBBPKIAAaBaHE Ha Tnazapa. HamuuHuTe pecypcu MW EKCHEpPTU3HU Il
MOAIIOMOTHAT MpoLeca, LIe 3aCWIAT OTFOBOPHOCTTAa M M€ Cbh3AadaT NPEANOCTAaBKUA 3a
MYJITUILTMIAPAHE HA PE3YITATUTE OT MPOEKTA.

PP3
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EBPOMEWCKM CbIO3
EBPOMENCKA
COLMANEH @OHA

- LOBPO YNPABAEHUE

Organization
(in English language):

T.R. Ministry of Agriculture and Forestry Edirne Provincial
Directorate of Agriculture and Forestry

Organization
(in native language):

T.C. Tarim Ve Orman Bakanligi Edirne Il Tarim Ve Orman
Midiirliga

Type of organization:

Official institutions

Country:

District/NUTS 111

Townl/city: Edirne

Address: Istasyon Mahallesi Talatpasa Caddesi No : 43 EDIRNE
Postal Code: 22100

Legal representative | Atilla BAYAZIT

(Name):

Legal representative | Prezident

(Position in the

organization):

Telephone: +90284 235 26 89

Fax: +90284 235 26 97

E-mail: mutlu-2@hotmail.com / mutluikilic@gmail.com
Website: https://edirne.tarimorman.gov.tr/Menu/33/Tarimsal-Altyapi-

Ve-Arazi-Degerlendirme-Sube-Mudurlugu

T.R. Ministry of Agriculture and Forestry Edirne Provincial Directorate of Agriculture and
Forestry e ObnacthHata qupekuus Ha MUHHCTEPCTBOTO Ha 3€ME/ICIHETO U TOPUTE.

To3u maptHpOop oOxBama 26 507 3eMenencku TPOU3BOAWTENIM W HWMa 346 CIyXUTEIH
BETCpUHAPHHU JIEKApPH, CEJICKOCTOMAHCKM WH)XECHEPH, WH)KEHEpU IO pudapcTBO, TEXHULU H
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pabotHuim. Benuku Te me 6baaT uHGOpMHUpPaHU 32 MPOSKTHUTE NEHHOCTH, a €Ha YacT OT TIX
me ObmaT u oOyueHu. Te mie MMaT BOJEIIA POJS MPHU M3TPAKAAHETO HA TypUCTUYECKATa
uH(QPaACTPyKTypa, B MPOYYBAHETO HAa MECTHUTE MPOIYKTH U TAXHOTO YTBBPXKAABaHE, IIE
usrpagat u Typuctudeckus nH(OpMaIMOHEeH HEeHTHp. [IpoBuHIIMAIHATA 3eMeieNicKa Ciry>k0a 11e
OpraHu3Mpa IMOCEIICHUATa Ha HAlMOHAIHUTE W MEXIAYHApOIAHUTE H3JIOKEHHS, I1I€ OCUTypsBa
NPEJCTaBUTENIM HA LEJIEBUTE TPYNU B OOYUHTEIHHTE W WH(POPMAIMOHHUTE WHHUIIMATUBH, ILE
MoJKpens pekigamHara aeiiHocT. CrofeneHUuTe pecypcH, OIUT, MPAKTHUKH M EeKCIepTH3a Iie
MIOANIOMOTHAT IIpollieca Ha pealu3aluss Ha IPOEKTHUTE AEHHOCTH M II€ MYJITHUILIUIUPAT
pe3ysTaTure.

C - Onucanue Ha MPOEKTA
C.1 O61ma ey Ha MpoeKTa

OO0mara e Ha NpUOpHUTETa HA Mporpamara e ,,Jinrerpupano pa3surue Ha
TPAHCTPAHUYHUS PeruoH”

[TpoekThT 1Ie HachbpyaBa MHTETPUPAHOTO TPAHCTPAHUYHO CHTPYJHUYECTBO, KOETO MMa JBE
OCHOBHH CTPAaTErm4yecKH LeiH, a UMeHHO: 1. [locTurane Ha yCTOMYMB TYPHCTHYECKH PACTEK,
0azupaH Ha  TOBUIIABAaHE KOHKYPEHTOCIIOCOOHOCTTa HAa  MECTHaTa  HMKOHOMHKA,
OMOMPOU3BOJICTBOTO M ekoJyiorusita. 2. Pa3Buthe Ha mo-700BP MOCTHI IO YCIYTH OT OOIII
uHTepec. IlnmaHupa ce mMpoekThT 1a MOAKpPEIs MUPOK CHEKTbp OT ACUCTBUS — WHOBATUBHU U
pa3BOMHU JEHHOCTH; CBh3JlaBaHE U pas3NpOCTpaHEHHE Ha MHQPOpMalus, 3HAHUS U YMEHUS;
00yueHMsI; YCIIyTH; pa3lIupsiBaHe Ha MapTHbOPCTBATA; U3TOTBSIHE HA MApPKETUHIOBU MOJIUTUKH;
U3rpaXkJIaHe Ha TypHCTHYeCKa HMHQPACTPYKTypa, KOSTO pasmmpsiBa BB3MOKHOCTUTE Ha
TYPUCTUYECKHUTE YCIYTH; Olla3BaHe Ha OKOJIHATA CPefa; 3alluTa Ha OMopa3sHOOOpa3ueTo u Jp.

OcHoBHaTa meJ HAa NpOeKTa € IOBMIIABaHE KOHKYPEHTOCHOCOOHOCTTa Ha (epMure u
MUKPOIPEANPUATUATA 32 YCTOMUNBO Pa3BUTHE HA TypU3Ma IOCPENCTBOM IPOU3BOJACTBOTO H
npepaboTKaTa Ha CEJICKOCTONAHCKU MPOAYKTHU C IIeJ1 pa3lupsiBaHe HAa TYPUCTUUYECKUTE YCIYTH
U OCUTYpsIBaHE Ha HWHCTUTYLMOHAJHaTa IIOAKpENa 3a Cbh3JaBaHE Ha TYPUCTHUYECKH
MH(OPMALIMOHHH IIEHTPOBE, KOUTO J1a KOOPJAWHUPAT TYPUCTHUECKUTE JEHHOCTU M YCIYTd Ha
MECTHO, PETMOHAIHO U TPAHCHAIIMOHAIHO PABHMUILE.

Cnennduynure neiu ca:

e Unentudunupane, NOMyJIsipU3UpaHE U YTBbp)KJIAaBaHE IPOU3BOJCTBOTO HA MECTHHU
OPOAYKTH M H3TpaXKJaHe Ha TYPUCTUYECKH WH(GOPMAIMOHHM LEHTPOBE, KOUTO J1a
CIIOMOTHAT Ja C€ CBh3JaJ€ MEXaHW3bM 3a TACHO B3aUMOJECHUCTBUE MEKIY 3EMEIEICKUTE
NPOU3BOAUTENN, (UPMUTE M TYPUCTUUYECKUTE OPraHM3alUH, KOUTO Jia 3aIlbIHAT
Mpa3HUHATA B YIPABICHUETO M MAPKETHMHIA Ha JECTUHALMUTE MEXAY MECTHOTO,
HallMOHATHOTO U TPAHCTPAaHUYHOTO HUBO;

o [loBummaBaHe KOHKYPEHTHOCIOCOOHOCTTa Ha OW3HEC CTPYKTYpUTE M paslIupsiBaHE Ha
TeXHUs 00XBaT, upe3 MmojaoOpsBaHe Ha TAXHaTa WHOOPMHUPAHOCT, KAavyeCTBOTO Ha
TYPUCTHUYECKHS MMPOIYKT M Ha TYPUCTHIECKOTO 0OCTYKBaHE;

e [lonoOpsBaHe KamanuTeTa Ha MECTHHUTE OHM3HEC CTPYKTYpPH 3a YJIECHEH IOCThI U
MPUCHCTBUE HA HALMOHAJIHHUSA M TPAaHCTPAaHWYHUTE Ma3apu 4pe3 ydyacTHe B CHOUTHS U
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U3JI0KEHUSA.

YacTt oT IpoeKTHHUTE JICHHOCTH ca HACOUYEHU KbM pa3KpuBaHe Ha O(UCH Ha J1Ba TYPUCTHUECKU
nH(OPMALIMOHHH LIEHTPOBE U 3aKyIlyBaHe Ha 000pYABAaHETO UM.

Pa3paboTrBaHnero u nmpuiaraHe Ha CTPAaTErMUYECKM JOKYMEHTHM 3a pa3BUTHETO Ha
MapKETHUHIOBaTa AEHMHOCT B TYPUCTUYECKHUS TPAHCIPaHUYECH peruoH. OpraHu3upaHe y4acTUETO
Ha THULl u MCII B HauMOHATHU W MEXIYHAPOJHH TYPHUCTUYECKH CHOUTHS M H3JIOKEHHS,
TPaHCIPaHUYHH Ccpely, (GOpyMHU U JIp

[TpoekThT TIaHupa Ja OOCIMHU PECYpCHUTE M Jia ChIVIACYBa JICUCTBUATA MEXKIY Pa3IUIHHUTE
3aWHTEPECOBAHU CTPAHM HA TPAHCTPAHUYHO, PETHOHAIHO M MECTHO HHMBO 32 pPa3BHTHE Ha
KOMILIEKCEH, Pa3HOOOpa3eH M KOHKYPEHTHOCIIOCOOCH TYPHCTHYECKH MpOAyKT. Jla ce pas3Bue
TPAHCTPAaHUYHHSI MApKETUHT, KaTO CE MOKaXe OOraTCTBOTO HAa PErMOHA OTKBM XapaKTepHH
pecypcu ¥ BB3MOXKHOCTH 32 PA3BUTHUETO HAa PA3IMYHU BHUJOBE TYPHU3BM Ha TPAHCTPAHHUYHO
HUBO. J[a ce ocurypu mo-e()eKTUBEH JOCTHII JIO MOTCHIIUATHU TYPUCTUYCCKH Ta3apu, 0COOCHO
TpaHCTPAaHWUYHHUTE, Ype3 MNpPEICTaBIHE Ha 3a0€IeKUTETHOCTH, KOUTO Ca paslo3HaBacMU Ha
KapTara OT KUBECIIUTE OT JBETE CTPAHHU HA TPAHMIIATA.

[TpoekThT € Haco4YeH KbM MOoA00psiBaHe JOCThIA 10 MHPOopMaIusaTa 32 00EKTU OT KyJITYypHOTO
HACJIEJICTBO B TPAHC-TPAHWUYHUSA PETMOH C OIJIe]l Ha TAXHOTO IMPOMOTHPAHE WU PA3BHUTHE.
['maBHaTa 11e71 HA MPOEKTa € Ja ce yBeJIWYHu Opos Ha TYPUCTHUTE B TPAHC-TPAHUYHHS PETHOH Ype3
KOHCOJMIMpaHe Ha HHPOpMAIHATA, IPOAYKTHTE U YCIyTUTe ¢ omolnTa Ha nHoBatuBHU MKT
TEXHOJOTUM. TOBa II€ CE MOCTUTHE NOCPEICTBOM BAIOPU3UPAHE HA KYJITYPHOTO HACIEICTBO 3a
TYPUCTHYECKH 1I€TM B TpaHC-TpaHW4HUsI peruoH. C TO3M TPOEKT IIe C€ TOBUIIU
uH(GOPMUPAHOCTTa U HMHTEpeca 3a TMOCelIeHHe Ha OOEKTH OT KYyITypHOTO M TPUPOIHOTO
HACJIEJICTBO B TPAHCTPAHUYHUS PETHOH.

Ilenta Ha mpoekTa € jga ce mojaoOpu kadecTBOTO Ha ycimyrute Ha MCII B Typusma upes
U3MOJI3BAaHETO Ha WH(POPMAIMOHHM M KOMYHHKAallMOHHM TEXHOJOTMU U yeb OaszupaH
MapkeTUHT. OCHOBHHMTE JEHHOCTH, KOHMTO 1€ OBJaT M3MBJIHEHH Cca HACOUEHH KbM
IPOBEXJAAHETO Ha e(eKTHBHA pekjama B CTpaHaTa U 4yKOWHa Ha TYpUCTUYECKUTE paloHH,
cboOpa3Ho TsAxHaTa cneuu¢puka. Te me ObAAT NPOMOTHUPAHM UYpe3 JAUTMTAIEH MapKETUHT U
pekjiamMa B HallUOHAJIHU U MEKyHAPOJIHU TEJIEBU3MOHHU KaHAIH.

OcHOBHATa MHTEPBEHIMS, KOSATO CE€ Mpuiara B mpoekra € ,,[ypuzpMm™. IIpriaranero Ha tasu
WHTEPBEHLMs IIpU peaau3alysaTa Ha IPOEKTHUTE ACMHOCTH MMa 3a 3a7a4a Ja OCUTYpH TpalHa
KOHKYPEHTOCIIOCOOHOCT Ha TpaHCTPAaHUYHUS PETMOH KaTO TypUCTHYECKa JIeCTUHAIMS, Ja
MIOATIOMAara yCTOMYMBOTO PA3BUTHE HA TYPUCTUYECKATa MHIYCTPHS, /1a C€ ONMpa B MaKCUMaIHa
CTereH Ha uH(popMalMaTa, NOPUIOOUTa OT MPOYYBAHMATA, AHAIU3UTE, NPOTHO3UTE H
MapKkeTHHra. Jla oTdyuTa O4akBaHUATAa U HAMEPEHUSATA Ha BCUUKH 3aWHTEPECOBAHU CTPAHM, J1a €
cboOpa3eHa C M3UCKBAaHMATA 3a Cbh3JaBaHE Ha IMPABUIHO, PEAIMCTUYHO M CTAOMIIHO
MO3ULIMOHUPAHE HA TPAHCTPAHUYHUS PETMOH Ha LEJIEBUTE 1a3apy, KaTO CU OCUTYPHU I'bBKaBOCT
Y aJIeKBaTHOCT.

3a menra e BaKHO J]a c€ OTYUTA W Ipujara B MaKCHMaJlHa CTENEH €BpoIelicKara MOJIUTUKA B
obnactra Ha Typu3Mma. Taka Hampumep EBpomeiickata koMucHs ToJaromMara Chb3JaBaHETO Ha
MpPEXH MEXIY OCHOBHUTE EBpOMNEWCKH Typuctuuecku peruonu. Ilpes ronmm 2009 r. Gemre
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Ch3lIaJicHa OTBOPEHA Mpeka Ha eBpomneiickure Typuctudecku peruoHn — NECSTOUR, kosito
uMa 3a IIeJl J1a CIY>KH 3a uiatgopma 3a 0OMEH Ha 3HAHHUSA M HOBAaTOPCKU PEIICHUs B 00IacTTa
HAa YCTOMYMBHMS M KOHKypeHTocrmocoben typusbM. EC mpeanara peaumia HM3TOYHHIM Ha
¢uHaHCHpaHEe B MOJKpENa Ha NMPUHOCA HAa TypHU3Ma 32 PETMOHATHOTO PA3BUTHE W 3a€TOCTTA!
EBpornelickus (oHa 3a pernoHalHO pa3BUTHE 32 (UHAHCHpPAHE HA YCTOMYMBH IPOEKTH,
cBbp3anu ¢ Typusma, nporpamara INTERREG, Koxesunonnusi ¢ona 3a (uHaHCHpaHE Ha
uH(ppacTpykTypaTa B o0JacTTa Ha OKOJIHATa cpela W TpaHcroprta, EBporedickus conuaneH
¢doHJ 3a TpyI0BaTa 3a€TOCT, Mporpamara ,,JIeonapao na Bunun‘ 3a npodecrnonaaHo odydeHue,
EBpornelickus 3emenencku QoHJ 3a pa3BUTHE Ha CEJICKUTE palloHM 3a JuUBepcUUKauUATa Ha
MKOHOMHKATa Ha CEIICKUTe paiioHM, PamkoBara mporpama 3a KOHKYPEHTOCIIOCOOHOCT H
uHoBaru ¥ CenMara pamMKoBa Mporpama 3a HAy4YHH U3cielBaHMs. B ToBa OTHOLIEHHE
B MHOTOroaumHara ¢punancona pamka (M®P) 3a mepuona 2021—2027 r. nporpamara ,,EnuHen
nazap‘ Hacneau PamkoBaTa mporpama 3a KOHKYPEHTOCIOCOOHOCT M MHOBAIIMH, a Mporpamara
,,X0pu30HT EBpomna‘ naciaenn ,,Xopuzont 2020

C.2 YMeCTHOCT M KOHTEKCT Ha MPOeKTa

C.2.1 KakBu ca o01uTe TEPUTOPHAIHHA NPEAU3BUKATEICTBA U MOTEHUNAJI(M), KOUTO IIe 0bAaT

pa3pellieHH OT MpoeKkTa?

TpancrpannyHara o0jacT € TEpUTOpPUS C AKTUBHO pa3BUTHE HAa CEJICKOTO CTONAHCTBO U
HAaCUTEHOCT Ha CEJICKUTE PallOHU, KOUTO CE€ XapaKTEPU3UpPaT C U30CTAHAIOCT B UKOHOMHYECKH,
COLIMAJIEH M KYyJITypeH acnekT. B Obirapckara 4acT HAacelIeHHETO € 3acTapsBallo, HUCHK €
KU3HEHMUs CTaHIApT Ha JKUBOT, BIIOIIEHA € HMH(pAcTpyKTypaTa M IMPOU3THYAIIUTE OT TOBA
HeratuBu. B TypckaTa yacT HaceleHHETO B TojsiMa CTENEeH € MIIago, a TpaHCIOpTaHaTa
UHQPATCPYKTypa € JocTa 1o0pe pa3BuTa. ToBa e pe3ysiraT OT 0OEKTMBHO MPOTEKIIH npoieck. B
CBILIOTO BpEME TE3U PaliOHM pasloyiaraT ChC 3HAUUTENEH MPUPOJIEH, YOBEIIKH, NKOHOMHUYECKU
U KyJITypeH MOTEHIHWaJl, YMETO pPa3BUTHE M IIBJIHOLEHHO H3I0JI3BAaHE € 3aIbJDKUTEIHO.
MHuoroacnekTHUTe (pakTopu ce cOmbckBaT U odopmar crneuuduunus koHreker Ha TI'C mo
BbHIIHUTE TrpaHui Ha EBpomeiickus cbio3 (EC). IlocraBsHeTro Ha 3aaeH IUIaH Ha
pa3eNnuTeTHUTE JIMHUU 10 BhHUIHUTE TpaHuuu Ha EC, He e Bb3MOXKHO MOpagy 0COOEHOCTH,
KOMTO MOrar Jia ObJaT NMpocieJeHH BbB BCsKa OOJIACT HAa MOJIMTUKATAa M MHCTUTYLMOHAIHATA
cpena. Enun takeB (pakTop € pazHooOpa3HaTa UCTOPUS U KyJITypa, KOUTO MMa BCSKa €Ha OT
JIBETE IbPXKABH, YUETO Pa3HOOOpa3ne 0b6aye YecTo BB3NPEMATCTBA YCUIIHUATA 3a U3TPaKIaHe Ha
npuobimasany odmecta 3a TI'C, kakTo U 3a mpreMaHe Ha MyJITUKYJITYPHH U MHOTOCEKTOPHU
nonutuku 3a TI'C ¢ men HacbpyaBaHe Ha TpaHO OJIArochCTOsHUE B peruoHa. Jpyr daxrtop ca
pa3IMYHUTE MHCTUTYLMOHAIHHU M YIPABJICHCKH CTPYKTYPH B JBETE IbP:KaBHU, KOUTO YECTO C€
OoTpa3sBaT HETaTMBHO Ha ONMTHUTE 3a CHBMECTHU W HWHTETPUPAHU JEHCTBUS M PELICHMS.
EnnoBpemennoto npusarane Ha nonutukute Ha EC 3a pasmupsiBane u cOnmkaBaHe 4ecTo ca B
KOH(JIMKT, 3aIlI0TO OCBEH CTpeMeXka KbM IIOCTUraHe Ha OOLIH 1IeJTd, CE 0YaKBa U MOCTUTaHE Ha
WHAMBUAYyaJHUTE TaKuBa. BCHUKO TOBa ca caMo HSKOJIKO OT MPEABAPUTEIHUTE YCIOBUS, KOUTO
ONPEAEIAT Pa3IMUHUTE CTPATETMUYECKU AKLIEHTU U MOJAXOJMU 33 M3MBIHEHHE B IPOrPaMUTE IO
Interreg mo BHHIIHUTE U BHTPEIIHUTE MPaHULIU. BhIpeku ye moBeyeTo BhTPEIIHU [IPOrpaMu Ha
EC mpenocTaBsT noakpena 3a pelieHus: Ha II100aTHUTE MPEIU3BUKATENICTBA, TEPUTOPUHUTE IO
TI'C, cpdunancupanum mo HMHCTpyMeHTa 3a TpeANpPUCHEIWHUTETHA TOMOII BCE OIEe ca
U3IPABEHU Ipe]] HEOOXOIMMOCTTA OT JIOTOHBAIIO COLMATHO-MKOHOMMYECKO pa3BuTHe. [1o To3u
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HaYMH OCHOBHOTO CHBMECTHO Mpeau3BUKaTeNcTBO Ha paiiona Ha TI'C 3a mepuona 2021—2027
r. € Ja MoeMe MO-TEeXHOJOTHYEH KypC Ha pa3BUTHE, KaTO CE€ BBH3IMOJI3BAa OT MKOHOMUYECKHUTE
pe3yJNITaTH, BOJEUIH 10 PACTEX, KAKTO U Ja HaMalld HEPaBEHCTBATA B JIOXOAUTE U PA3IUUUATA B
JOCThIIA JIO YCIyrH OT o0m wuHTepec. KaTo 1su10, OT 1BeTe CTpaHW Ha TpaHUIATa Ce
Ha0JI0/1aBaT pearlia MPOTUBOIOJIOKHU UKOHOMUYECKH TEHJAEHLMH, KaTo MO TO3M HAuMH ce
Ch37aBaT OJArOMPUATHU MPEANOCTABKH 32 OOMEH M CIOJICIsIHE Ha 3HAHUS U JTOOpU MPAKTUKH,
KOUTO B KpaiiHa CMETKa Ie JONpUHECAT 3a U3TPaKJAHETO HAa KOOIMEPATHBHHU TPAHCTPAHUUHU
WKOHOMHYECKU OTHOIICHHUS.

Pa3HooOpa3zuero oOT mnpuUpoAHM M KyIATYpHU IeHHocTu B pailona Ha TI'C e kirouyoBa
IIPEIIOCTAaBKa 3a ONPEAEIIIHE Ha LIEJI€BO-OPUEHTUPAHOTO TYPUCTHUECKO Ipeanarase. Benpekn
TOBa, HAOIIOJACHUATA IOKA3BAT HEAOCTUI HAa TPAHCIPAHWYHM KOHKYPEHTHM LIE€JIOTOJUIIHU
TYPUCTUYECKH MPOTYKTH.

Tepuropusara Ha mporpamara oT Obirapcka crpaHa mnomnazna B Permon Tpakus (KyaTypes,
3[paBeH, BUHAPCKH, IPUKIOYEHCKU U EKOTYPHU3bM).

Bbrpeku cBost KylTypeH, UCTOpUYECKH U IpupojeH noreHuuan, Onpun u Kepkinapenu He ca
TOJIKOBA IOITYJISIPHU 30HM 3a TypucTHYecKa arpakuus B Typuus, Thil KaTo IONajaT B CAHKATa
Ha Jpyrd peruoHu Ha crpanara. l1[o ce oTHacs 10 JeTHUSA Typu3bM, CPEAU3EMHOMOPCKUTE H
Ereiickute Operose, KOUTO OCUIYpsiBaT M0-0JIArONpPUATEH KJIMMAT U YTBBpJIEHA TypUCTHYECKA
CYNEpCTPYKTypa, ca MO-IPeJIOYUTaH! OT TYPUCTUTE, OTKOJIKOTO YEPHOMOPCKOTO KpaiOpexue.
W nBere MpOBHMHLMM IOCTUTAaT PE3yJTaTH IOJ CpEeIHAaTa HallMOHAJIHA CTOMHOCT 0 BCHYKHU
KJIFOYOBH ITOKA3aTENN 3a TypU3Ma.

[Topanu TOBa, BBIPEKH OsaronpusTCTBAIUTE (HAKTOPU U MPEANOCTABKH, TYPU3MBT B PErHOHA
»pa3Mo3HaBa‘“ HEMPEOIOIUMHUTE CIa00CTH, KaTO: HEJOCTATHUYHO PA3BUT TYPUCTHUECKU MPOITYKT
KaTo 15710, HEAOCTAaThYHO Pa3BUTa MPEXa OT TYPUCTHUECKH LIEHTPOBE U ChbBETH, HEJJOCTATHYHO
KBaM(ULMpaH TMepcoHad B o0jacTTa Ha TYPUCTUYECKUTE YCIYyIH, JOUIO CBCTOSHHUE U
OTpPaHUYEH JOCTBI A0 OOEKTHM Ha MPHUPOJHOTO M KYITYPHOTO HacienctBo. C apyru aymu,
CbBMECTHOTO CHIIECTBYBaHE Ha OOIIMPHU U pa3HOOOpa3HU MOPCKH, IJIAHUHCKHU, OalHEeo- U
KyJITYPHH ,,JOPEIM TOYKU B IPOrPaMHHUS PAliOH BCE OIIE HE C€ € MPEBBPHAIO B YCTOWUYUB
(dakTop 3a TEPUTOPUAIHO PAa3BUTHE, BHIIPEKH HETOBUS MOTEHIMAJ, YaCTUYHO WIIOCTPUpPAH upe3
CBILECTBYBAIlAsA, HO HEIOCTATHYHO DPA3BUT KOPHUIOP 3a KOJOE3/IE€HE Ha ABITH Pa3CTOSHUS
EBpoBeno 13 ,IIvtsar na XKensasnara 3aBeca’, koito npemunana npe3 boiarapus u Typiiusi.

Bw3neiicteuero wHa COVID mnanpemusita BbpXy Typu3Ma IOPOJIM  JIONBJIHUTEIHU
NpeIN3BHUKATENICTBA. Y CHOPEAHO C HEOOXOIMMOCTTa OT PAa3BHTHE HA CBBP3aHU C TypH3Ma
MECTHU MPOMHIIUIEHH OTPACIM MOPAAN HEU3MOI3BAHUS TYPUCTUUECKU MOTEHIIMAJ, MapajieHo
cieBa Jga OBAAT TOJIOKEHW MHOTOCTPAaHHU YCHJIMSI W TOJUTHYECKH OTIOBOPU 32
BBH3CTAHOBSBAHE HA TYPUCTUYECKUTE BPB3KH C MECTHUTE 3aUHTEPECOBAHHM CTpPaHH, KaKTO M
JIpyTH WKOHOMHYECKH CEKTOPHM ¥ TPHPOTHH PECypCH M EKOCHUCTEMH, KOWUTO Ja ObIaT
CTpaTeTU4eCcKy MHTETPUPAHU M HACOUECHHU Ha MPAKTHUKA [0 MHTETPUPAH U YCTOHYMB HAUMH.

MUI' umar crnoxkHata 3a7a4a W OTPOMHOTO MPEAW3BHKATENICTBO, Ja CBXPAHAT CEJICKHUTE
TEPUTOPHUH, Ja HACHhpPUYAT CEJICKUTE PANOHH, J1a ThPCAT HOBU HAYMHU Ja CTAaHAT WM OCTaHAT
KOHKYPEHTHOCIIOCOOHH, J1a U3MOJ3BaT MAaKCHMajJHO CBOUTE PECYpCH € Jia TPEOIO0JIeSAT
MpEAU3BUKATEIICTBATa, MpPEJ KOUTO Ca HU3INPaBEHHM KaTo 3acTapsBalllo HACEIEHUE, HUCKO
Ka4yeCTBO Ha MPEIOCTABSIHUTE YCIYrd WM JIAIICAa HAa BB3MOXKHOCTU 3a TPyAOBa 3a€TOCT.
TypusMbT € euH OT Bh3MOKHUTE PEIICHUS Ha OMMCAHUTE TTPOOJIEMHU.
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Bceku mapTHhOp B mpoekTa Ha 0a3ara Ha PETUCTPUPAHUTE MPOOJIEMHU U HATMYHUTE MECTHU
pPECypCH M €KCIIePTEH KamaluTeT UMa CBOUTE 3a/1a4d M aHTAKUMEHTH U 0 TO3M HAYMH IIE Ce
o0e3neun epeKTUBHOTO U3ITBIHEHNE HA MPOSKTHUTE JEHHOCTH B MAKCUMAJIHA CTETICH.

C.2.2 Kak mnpoekTbT ce CcHpaBsi ¢ HWISHTH(PUIMPAHUTE OOIM NpPeIU3BUKATEICTBA,

BbB3MOKHOCTH H INIOTCHIHAJ 1 KAKBO € HOBOTO B IIoaAxo0/1a, KOHMTO MNPOCKTDHT B'LSHpI/IeMa?

Enna or nmpuuumHUTE 3a HapacTBallUs BHOC M IpOJABJDKaBallaTa CTarHalMsl Ha IieHaTa Ha
MECTHUTE NPOAYKTH €, Y€ Te3U HPOAYKTH Bede HEe ca JOCTaThYHO A00pe ajanTHpaHH KbM
HYXXJIUTE Ha €BpomeickuTe mnorpeduTenu. BkycoBere M HaBHIIMTE Ha TOTPEOHTEIHTE Ce
IPOMEHSAT C BPEMETO, KaKTO U C HAYMHA UM Ha KUBOT. 3aTOBA € HEOOXOUMO IPOU3BOUTENIUTE
Jla IO3HaBaT CBOS a3ap, 3a Jla MoraT Jia aJalTupar CBOUTE MPOLYKTH KbM IMPOMEHSLIUTE CE
HYXXIM ¥ OYaKBaHUS HA MOTPEOUTEIUTE U, CIIEOBATENHO, J1a I10JIy4aBaT ONTHUMAaJIHA CTOMHOCT
3a CBOSITA MPOAYKIIHSL.

MecTHuTE U pETHOHAIHUTE MAPKU UMAT 3HAYMTEIHO BIMSAHUE BbPXY Ka4eCTBOTO HA KUBOTA HA
MECTHOTO HaceJlIeHue Mopaju peauua npuunHu: 1. MapkupaneTo cbe criennpuyHa MECTHA WK
pEeruoHaNHa MapKa MOXKE J1a CBHMJIETEJICTBA 32 BUCOKO KaueCTBO Ha MPOJIYKTHTE U YCIYTHTE,
KOUTO C€ Mpejyiarat B JajieH paiioH. ToBa BoAM /10 110-100pO YJOBIETBOPEHUE OT MOKYIIKUTE U
HOTPEOUTENCKOTO NPEXMUBSIBAaHE Ha TypuCTHTE. 2. PermoHajiHuTe MapKu HMaT CIELUAIHO
3HAUYCHUC 3a HOI[O6p$IBaHe Ha JaaACHWA PETHUOH U HOCAT HAKOW AONBJIHUTCIIHU XapaKTCPUCTHKU
U TOJ3U 32 MECTHHOTO HaceneHue. 3. PernonaiaHute Mapku, OOMKHOBEHO Ca CBBP3aHH C
YHUKQJIHHA aTPaKLUU, KyJITypa, FaCTPOHOMUS WM NPUPOJIAa HAa OINpPEACIICH palloH W Morar aa
JIOTIpUHECAT 3a IPUBIMYAHETO HA TypUCTU. ToBa MOBUIIaBA TYPUCTUUYECKHUS ITOTOK U OCUTYpsIBa
JOXOJUTEe Ha MECTHHTE Ou3HecH B cdepara Ha XOTEIUMEPCTBOTO, PECTOPAHTHOPCTBOTO,
TPAHCIOPTA U TYPUCTHUUECKUTE YCIYTH.

Bceku mponykT ¢ MecTHa Mapka MOXke J1a Oblie TPOIYKT C BHCOKa JI00aBE€HAa CTOWHOCT, ThH
KaTo 1e Ob/Ie MPOU3BE/IeH OT MECTHOTO HAaceJIeHHE C MECTHU PECYpPCH U 1€ MOANOMOTHE TPSKO
MeCTHaTa MKOHOMHUKA. AKO TOW € OMOMpOIYKT TOBa IIE YBEJIWYHU J100aBEHAaTa CTOWHOCT, Th
KaTo I1I€ 33J0BOJIM BH3HUKHAIUTE MPe3 MOCIEAHUTE TOANHH MOTPEOHOCTH Ha MOTPEOUTENHUTE OT
3/1paBOCJIOBHA XPaHa.

YCcTOMUMBOTO pa3BUTUE HA TypU3Ma U3MCKBA Ch3HATEIHA HAMECA HA BCUYKHU y4acCTBAaILH, KAKTO
Y Ha HSIKOM BaXXHU ITOJIMTHUYECKH JIMJIEPH, 32 J1a C€ OCUTYPHU LIMPOKO YYaCTHE U FapaHTHpPAHE Ha
UCTUHCKM KOHCeHcyc. llocturaHero Ha yCTOWYMB TYpU3BM € HENPEKBCHAT IPOLEC, KOUTO
U3MCKBA IMIOCTOSHHO HAONIOJeHHE Ha BB3ACUCTBUATA M BBBEXKJAAHE HA KOPUTHpPALIH U
MPEBAHTUBHHU MEPKH, KOTaTO TOBA € HEOOXOIMMO. Y CTOMUMBHST TYPU3bM CHIIO Taka TpsAOBa J1a
NOJIbpPKa BUCOKO HUBOTO Ha YIOBJIETBOPEHOCT Y TypHCTa M J1a My OCUTYpsiBa He3aOpaBHUMO
MIPEXKUBSBAHE, J1a MTOBUILIABA OCBEIOMEHOCTTA My II0 BBIIPOCUTE HA YCTOWYHUBOTO PAa3BUTHUE U 1A
HachbpyaBa MPAKTUKUTE B YCTOUUUBUS TYPU3HM.

[TpoekTsT 1Ie rapaHTHpa HEOOXOJMMOTO HACOYBAHE, MEXKIYHAPOIHO XapMOHHM3UpPaHE U
IMpU3HAaBaHE HaA )IO6pI/ITe IMMPAKTUKH, HA OCHOBHUTC U3HWCKBAHUSA, HA CTAHAAPTUTEC, HA CUCTCMUTE
3a YIpaBJIeHHE W Ha MEpPKUTE, KOUTO C€ B3eMaT 3a OCHUTypsBaHe Ha KadeCTBOTO Ha
TYPUCTHYCCKUTC ﬂeﬁHOCTH, Ha YCIYTUTC, IPOAYKTUTC U JCCTUHAIIUUTE, KOUTO CE€ Ch31aBaT B
CBOTBETCTBHUEC C IICJIIUTC Ha YCTOI>'I‘IHBOTO PasBUTUC U C HUBHUCKBAHUATA 34 3alldTa Ha
MOTpeOUTETUTE.
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OcurypsiBaHeTo Ha (PMHAHCOBA MOAKpENa NoIoMara yCuiusaTa 3a HaMajsiBaHe Ha OeIHOCTTa B
TypUCTHYECKaTa MOJIUTHKA Ha HAIMOHAIHO, TPAHCTPAHHUYHO U TJIOOATHO HHUBO U TO-IIMPOKO
ydyacTMe Ha OegHUTEe OOIMHOCTH B TYPUCTUYECKUTE JIeHHOCTM 4pe3 pa3BUTHE U
pa3npoCTpaHEeHNE Ha HOBU MHTETPUPAHU TYPUCTUUYECKU MPOAYKTH, HA OCHOBHM TYpPUCTHUECKU
IIOJIMTUKHU, HA TEXHUKH 3a YNPABICHHUE U NPEIJIOKECHUS 3a B3EMAaHE Ha MEPKHU 3a HAMAJIsIBaHE
OenHocTTa B ceickuTe pervoHd. Ilo To3W HauMH 1e ce paslupd  y4acTUETO Ha
3aMHTEPECOBAHUTE CTPAHH, ILIE€ CE MTOAIIOMOTHAT yCUIIMATA HA 3€MEACICKATE IPOU3BOAUTEIN U
IpepaboTBaTEINTE B TACHA BPb3Ka C MECTHUTE M AbpKAaBHU BJIACTH, HAyYHUTE 3BEHA U
HEIPABUTEICTBEHUTE OpPraHU3aluu.

OcBeH TOBa e CC MOBUIIX IMOATOIOTOBKATa U OTTOBOPHOCTTA Ha Hy6JII/I‘-IHI/I$I M 94aCTCH CCKTOpP
34 YIIPpaBJICHUC Ha ﬂeﬁHOCTHTC CH, TaKa Y€ J1a CC OCUT'YPU HeO6XOI[I/IMaTa ColMaJIHa U KYJITypHa
yCTOfIqHBOCT Ha Typui3Mma, CbC CIICHUAIHO BHUMAHHUEC KbM IIpaBaTa U UHTCPCCUTC HA MCCTHUTC
O6H_IHOCTI/I, BKIIFOUUTCIIHO U TC3U HA YA3BUMUTE I'PYIIK OT HACCIICHUCTO, 0coOeHo Ha Jgcnara,
JKCHUTC U Bb3paCTHUTEC XOpa.

[TocpeacTBoM peanusupaHe Ha MPOEKTUTE ACHHOCTH IE Ce€ MOCTHTHE MOo-700po pa3dupaHe Ha
BPB3KUTE MEXJYy KIUMATUYHUTE IMPOMEHU M TypH3Ma, II€ C€ HachpyaT M OCBIIECTBAT
MOJUTUKA M MEPKU 3a aJanTHpaHe M HaMalsBaHE HEraTUBHHUTE €(PEKTH OT Pa3BUTHETO Ha
Typu3Ma BbpXy IpUpoJaTa U OKOJIHATa Cpeaa.

[TpoeKTHT 1Ie NPUIIOKH HOBU TEXHHUYECKH MOJIENIN, KOUTO 1€ YBEINYAT TYPUCTHUECKHS TIOTOK
npe3 Mo-ToJsIMa 4acT OT TOJAWHATA, 1€ HaMaJlsIT ONAaCHOCTUTE BhPXY MPUPOAATa, e HachpyaT
YCTOWYHMBOTO pa3BUTHE HA TpAaHCTPAaHMYHATA TEPUTOPHS, M IIE CE MOJKPENH Ch3aBaHETO Ha
HeoOxoqumaTa OW3HEC cpela, KOSTO IIe Ce OKake HEOOXOIMMHS CTUMYJ 3a OBIEIIOTO
pa3BHUTHE HA €IMH YCIEUICH YCTONYUB TYPU3bM.

[lenute Ha MpoeKTa ca Ja ce pean3upar JEeHHOCTH, KOUTO ca Oa3supaHd HAa PErUCTPUPAHUTE
HY)KIY1 Ha MECTHOTO HAaceJIeHWE, KaTo C€ IpHJIaraT CbBMECTHH JEHCTBUS 33 OTKPUBAHE U
NOMYJISIpU3MpaHe HA MECTHUTE MapKH, KOUTO MOTaT Ja UMaT 3HAYUTEJIEH MOJIOKUTENEH e(eKT
BbPXYy KJIMMara M YHUCTOTaTa Ha IPUPOJATa, KAaTO IMOCTaBAT AaKLUEHT BBPXY YCTOMYMBUTE
IPAKTUKKA U OTTOBOPHOTO OTHOLIEHHE KbM OKOJHATa cpefa. ToBa € pa3BUTHE Ha yCTOHYHMBO
CEJICKO CTONAHCTBO M TMPOM3BOACTBO, Th KaTO MHOIO PETMOHAJIHM MapKU ca CBBP3aHHU C
XpaHUTEIHU TPOAYKTH M CEJICKOCTOMAaHCKU CTOkH. KoraTo ce mpemMuHe KbM YCTONYMBH
CEJICKOCTOIAHCKM TPAaKTUKH, KOUTO HaMalsBaT BB3ACHCTBHETO HA XMMMKAJIHUTE, OIa3Bar
BOJHHUTE PECypCHM M TOYBaTa, KAKTO M IMO-CIIELMATHO OMOJIOIMYHOTO pa3HooOpasue, ToBa
HaMmajsiBa HeOJIarompuUsATHOTO BB3JEHCTBHE BBPXY OKOJHaTa cpera M yBeJddaBa
WKOHOMUYECKHS €(PEKT.

[TapTHROpCTBAaTa Cca KIIIOUOBH E€JIEMEHTH 3a YCIIEXa M YTBBPXKIABAHETO HA PETMOHAIHUTE
Mmapku. KoraTo pa3inuHM 3aMHTEpPECOBAaHU CTpaHU paOOTAT 3aelHO, 3a Ja MOAKPENAT u
NOMYJISIPU3UpAT JAaJieHa PETMOHAIHA MapKa, Ce Cb3/laBa CHUHEprus, KOSATO MOXE Ja HMa
3HAYUTEJIEH MOJIOKUTENIEH €EeKT BbPXY PEerMoHa U HErOBUTE XKUTeNU. ETO HAKOM OT HAUYMHUTE,
10 KOMTO NMapTHBOPUTE 1€ NOAIIOMAraT pernoHaaIHuTe Mapku: IlapTHpopcTBaTa o3BoJISIBAT HA
pa3NyHU OpraHu3aluu, OM3HecH, OOLIECTBEHH MHCTUTYLUH W HECTOMAHCKH OpraHHU3alllH Ja
o0e/IMHSABAT yCHJIMATA CH U J1a pabOTAT 3aeAHO 3a MOCTUTaHe Ha oOlIara Lenl - MoJAKpena u
noJyepTaBaHe Ha peruoHalHaTta Mapka. ToBa Boau [0 peanu3anusiTa Ha M0-e()EeKTHUBHU
KaMIIaHUW U MHULMATUBHU, KOUTO MOraT Jia pUBJIEKaT No-mupoka ayauropusd. [loanomaranero
Ha MECTHHUTE NPOU3BOAMUTEIN U 3aHAATYMH € CHINO Ba)KHO, 3allJ0TO PETHOHAITHUTE MapKH MOraT
Jla ce CBBP)KAT ChC CeUr(UYHM 3aHASITH U TPAJAUIMK B JajeH paiioH. [lonmynsipuzupaneTo Ha
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T€3U 3aHMMAaHUS U TEXHUTE MPOAYKTU MPUBIUYAT UHTEpeca Ha MOTPeOUTENNUTE U crioMarar 3a
3ara3BaHETO Ha pbYyHATa padoTa U HA YMEHMTA, KOUTO €A YacT OT KyJITYPHOTO HAacJeACTBO HA
peruoHa.

Hsaxou oT mapTHhOpPCTBaTa CH3AAJCHU 3a peanu3als Ha MPOCKTa HMMAT HCTOPHS, KaTo
Harpumep obmuua Cram6omoBo u MUIT CrambonoBo-Kbvpmkamu 54, kouTto paboTsIT
chBMeCTHO Bede 6 romauau. O6mmuaa CrambomoBo e wieH Ha Ob6moro ceOpanne nHa MUIL'. Jlo
moMmeHTa 1o Ctpaterusita Ha BojgeHn oT 0ONIHOCTUTE MECTHO pa3BUTHE ca (DMHAHCHPAHH JBa
IPOEKTa Ha OOIIMHATA U CEAEM 3a 3€MEICIICKUTE IPOU3BOIUTENHN U IPEANPUEMAYHTE.

Mexny Tpakuiickus yHuBepcuteT u OOnacTHaTa IUPEKIUs MO 3eMeeNne U TOPU UMa TeKYII
npotokon 3a chTpyauudectBo oT 04.02.2020 r. C mpotokojia ce IeJM Ja C€ IOBHIIU
PO ECHOHATHUAT OMKUT HAa ChOTBETHUTE OTIENN Ha (PaKyATETUTE, MPO(ECHOHATHUTE YUMIIHIIA
U CTYACHTUTC B oOiacture Ha HeﬁHOCT Ha YHUBCPCUTCTA W IIPOBUHIMATIHATA JUPCKIHUA, 3a Ja
Ce YJECHH JIOCTBIIBT Ha MPOW3BOAMTEIUTE W OHM3HECA JI0 WHOBAIMUTE M JIO ChbBPEMCHHUTE
TEXHOJIOTUYHU pa3paboTku. lIpucheauHsBaHETO Ha OBJTAPCKUTE MAPTHHOPH MIE Pa3LINPU
Pa3npOCTPAHEHUETO HA HAYYHUTE PEIICHUS U ObP30TO HABJIM3aHE HA HOBOCTHTE B CEJICKOTO U
TOPCKOTO CTOIAHCTBO.

HoBuTte mapTHROpCTBA OT ABETE CTPAHU HA IPAHUIIATA € JOPA3BUAT CHIIECTBYBALIUTE BPb3KU
U 1€ Ch3JaAaT NPEIOCTaBKU 3a OOMEHa Ha pPEecypcH, 3HaHUS M E€KCIepTH3a MOCPEACTBOM
usrpagenute TULl. Te3n HOBU MapTHHOPCTBA IIE Pa3UIMpPU TPAHCTPAHUYHUTE BPB3KH, 1€ TH
3a/1b1004H U 111€ 3aCUJIM TAXHATa YCTOWYUBOCT.

C.2.2.1 KakbB BH/J OCHOBHM J€HHOCTH IIe 6’bJIaT H3BBPIICHHU 3a Cb3JaBaHE¢ Ha IIPOCKTHHU

PE€HICHUA U IIOCTUTaHE HA KCJIAHUTE pesynTaTn?

HNmeto Ha | Onucanue Ha JeiHOCTUTE
NMPOeKTHATa
JAeHHOCT

1. YopasJjeHnue,
KOOpAMHALIUSL W
KOMYHHMKALMA

JenHocTTa: ,,YpasieHue, KOOpAUHAIUA U KOMYHUKALHs® OCHTypsIBa
YOPaBIECHUETO HA  NPOEKTHUTE  JIEHHOCTH, IIOCTUTAaHETO Ha
pe3ynraTtuTe, MU3IMBIHEHWETO Ha WHIUKATOPUTE W Ha IeJIUTe Ha
npoekta. Ta3u JeWHOCT € OCHOBoOIOJarama 3a e(QeKTHUBHOTO
M3IBJIHEHUE Ha TIpoekTa. be3 HelHOTO peann3upane He MOXKe Ja Obie
MIOCTUTHAT  HEOOXOAMMHS  TPOEKTeH  ycmex. g HM3UCKBa
o0e3neyaBaHETO Ha TEKYLIU NMPEKU KOHTAKTH, Ha J0Opa KOMYHUKAIIHS
U KOOpJMHAIMS Ha ACUCTBUATA U YCUJIUATA BB BCUUKU 00JacTH U MPU
peanMzanusaTa Ha BCUYKU JAeHocTH. Olie mnoBeye, 4e pa3iHuuyHUuTE
TPAHCTPAHUYHU JEMHOCTH HE CaMO ca CBBP3aHU 10 MEXJy CH, HO U ca
MHTETPUPAHU.

Bopenust napTHpOp 1€ Ha3HaYM PHKOBOAMTEN MPOEKT, KOOPAUHATOD,
CUCTOBOOUTEI H 1 CKCIICPT KOMYHHUKalWs, KOMUTO me 3axpaHBa C
IpoeKTHa nHopMalus caiiTa Ha BOJCIIMS NapTHHOP U 1€ MOJIbpKa
counannute mpexu: Facebook u YouTube. Ocrtananure mapTHbOpH
¢ HasHa4YaT 1O CAWH KOOpAWHATOP ©W CIAWH CUCTOBOAUTCIL.
PBHKOBOIUTENSAT M KOOPAMHATOPUTE I€ OPTaHU3UPAT TNPOCKTHUTE
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NEHHOCTH, 1€ OTYUTAT PEe3yJTaTUTE B EJIEKTPOHHATa CHCTEMa, IIE
MOAAbPKAT TMOCTOSIHHM KOHTAKTH IO MEXJIy CH W IIe y4yacTBaT B
napTHbOPCKUTE cpemru. CUeTOBOIUTENNUTE 1€ CIEAST 3a MPaBUIHOTO
U3pa3xo/BaHe Ha CpeACTBaTa Mo O0JpPKeTa, e OCYETOBOJSIBAT U I
kauBaT B JeMS ¢QuHaHCOBUTE MOKYMEHTH IO NIpPOEKTa. 3a CBOsTa
JEHHOCT T€ 1€ C€ OTYUTAT IPeJl MPEKUTE CH PHKOBOAUTEIIH.

Bcexku maptHhOp mmie TpsOBa da cu u3paboTu Tabena m OaHep 3a
npoekta. C Tabenara e ce o3HavyaBa opuca B KOWTO paboTH eKura, a
OaHepa 111e ce U3IO0JI3Ba BbB BCSIKO MPOEKTHO ChOUTHE.

3a /1a ce MOCTUTHE ONTUMAIHO W3ITBJIHEHUE HA MPOEKTHUTE JIEHHOCTH €
IUIAHUPAHO TPOBEXKAAHETO HA YETHUPU MAPTHHOPCKU CPEUIN HA KOWUTO
BCEKHU MApPTHHOP 1€ OBJI€ JOMAaKUH Ha €Ha MapTHhOpcka cpemia. Ha
TE3U CpElld Ie MPUCHCTBAT IO JBaMa IMPEACTABUTEIN Ha €KUIa Ha
BCEKH TMApPTHBOD, 1€ C€ OTYUTA TOCTUTHATOTO 10 MOMEHTA U WIE CE
00CHKIAT MPENCTOSIIUTe AeHHOCTH. Bierure pemieHus mie ObaaT
3aIbJKUTEITHH 32 BCEKH OT TAPTHHOPUTE.

B kpas Ha mpoekTa Ime ce mpoBele 3aKIIYHMTENHa KOH(GEpEHIUs B
c.Ctam00110B0 Ha Tema: ,,PernoHaTHUTE MPOIYKTH U PETUOHATHUTE
MapK, OCHOBA 3a Pa3BUTHE Ha alTEpPHATUBHUA Typu3bM“. B Hes e
yuactBat 40 4oBeKa MpeACTaBUTENN Ha TAPTHbOPUTE.
Tpancrpannynata Bpb3Ka 1€ c€ MOJABPKA Mpe3 IUIOTO BpeMe OT
MapTHBOPCKUTE KOHTAKTH, 3a Ja MOraT YCICIIHO Ja Ce peallu3upaT
TJTAHUPAHUTE POSKTHH IEHHOCTH.

OT TasW OEWHOCT Ie ce 00JIaroIeTesICTBAT OCHOBHO 3€MEIEIICKUATE
MIPOU3BOIUTENH, TPEPaOOTBATEINTE HA CEJICKOCTOMAHCKA MPOIYKIUS U
3aHasTyuuTe. (OCHOBHAaTa OTIFOBOPHOCT 3a Ta3W JEHWHOCT HOCH
BOJCIIUAT NMapTHHOP IO MPOEKTa, HO TaKaBa OTTOBOPHOCT MMa U BCEKHU
MIPOCKTEH MapTHHOP.

2. U3paGoTrBaHe Ha
aBe miaargopmm 3a
NAaHOPAMHO
Ha0/I01eHue

[IspBoHavanHo B obmpHa CTamMO00IIOBO 1IIe C€ TPOABIKH €KOIIbTEKaTa
oT UYyanute ckanum A0 Marapemkara ckanga, KbIETO 1€ Ce
MO3UIMOHMpa TIaTgopmara B OIM30CT OO KPEMOCTHUTE OCTaHKU. B
obmumua OpnpuH Tasu matdopma me ce ui3rpaagu B c.Mmcana.
JloBBpIIIBAHETO HA €KOII'bTEKATa J0 Marapemnkara ckaia Iie OCUTYypH
HEOOXOAUMHS JOCTBII JI0 CKajara OTKpPHBAIla CTPAXOTHA TJIeKa HE
caMo Ha MOPEeUYreTo Ha peka Apla, HO U /10 3eMJIMILAaTa OTKPUBAILU CE
Ha IOTOM3TOK Yak J0 MajpkapoBo | IisylaTa JOJWHA pa3CcTUiIala ce Ha
CEBEPOM3TOK U CEBEpPO3aIa/l.

[Inarpopmute 3a maHopaMHO HAOIIOJEHUE WIPasT BakKHA PO 3a
TYPUCTUTE H Ca U3KIIOUUTEIHO TOMYJISPHU B TYPHUCTUYECKUTE
JeCTUHAIIMA TI0 CBeTa. Te3u TIaTOpMH TPEJOCTaBAT YHUKAITHU
BB3MOKHOCTH 3a TYPUCTHTE Jla pa3riear JajeHa MECTHOCT OT BHCOKa
TOYKAa Ha IJI€AaHC, KOATO IMPEAOCTaBsA HCBCPOATHU HIKHUBABAHUA U
BrieyatieHus. Baxuute ponm Ha TakuBa Iuiatrhopmm  ca:
1.IlpenoctaBsne Ha maHopameH usrien: Ilnardopmure 3a maHopamHO
HaGJIIOlleHI/IG CC pasmojiaraT Ha BbB3BUIICHUA, KOWUTO IIpcajiarart
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3alleMeTsBallld IIaHOPAaMHU H3IJIEAM Ha OKOJIHATa IpUpoAa U
obmactra. ToBa MO3BOJsIBA HAa TYPUCTHTE Ja C€ HACIAXKAaBaT Ha
KPaCUBUTE M HENOBTOPUMH TIJIEAKH, KOMTO HOPMAJIHO HE MOrar Ja
BUJAT OT apyra no3unus. 2.I1nardgopmure 3a manopamuo HabIOACHNE
ca JOCTBIIHM IIpe3 MO-TOJIIMATa 4acT OT OJMHATA, BKIKOYHUTEIHO U B
IIEPUOJNTE, KOraTo APYTM TYpPUCTHUYECKHM aTpaklMM MOrar Ja He ca
TOJIKOBA JIOCTBIIHMA WJIN NPUBJIEKAaTeNIHUA. ToBa 103BOJIsABA HA ajeHaTa
JIeCTUHALMA Ja IPHUBJIMYA TYpPUCTH IIpe3 IOBEYETO CE30HH U Ja
npeulara pa3HooOpa3HU M3XKUBABAaHUSA Ha TypuctuTe. ChueTaBaHETO
Ha pa3JInYHU Bb3MOKHOCTHU 3a HA0JII0/IEHNE Ha KYJITYPHO-UCTOPUUYECKU
ocTaHKu (OocTaHKU OT KpenocT M CkajlHaTa LIbPKBA), Ha €KOJOTMYHU
o0ektu, kato UyaHuUTE CKajau, HAOJIOJEHUETO HA NTHULM U Ha JIPYrH
OMOJIOTMYHU BUJIOBE U HAOJIIOIEHUE HA CTPAXOTHU IAHOPAaMHHU TJIEJIKH,
1€ OCUTYPH IIPUCHCTBUETO HA MO-TOJISIM OpOil TYpUCTH, Thi KaTo TO3U
MapuipyT L€ OCUTYpU ToJsiM OOXBaT Ha Pa3HOPOJHHU TYPUCTHUECKU
HMHTEPECH.

Oo0acTHaTa JUPEKIHA 32 3eMEACIHEe U TOPCKO CTOMAHCTBO e U3TPaan
wiaropma 3a nmaHopamHoO HaOmozneHue B ceno Mrcana, xosaTo me ce
BKJIFOYM KaTo 4acT OT JCCTHHAIUATA.

[TnatpopMute 1mIe MO3BOIAT HA TYPUCTUTE Ja C€ HAcIaaaT Ha
KpacUBUTE MAHOPAMHM IJIEJKH, 3aJI€3UTE U U3IPEBUTE, HA WIpara Ha
cipHIETO U ceHkure. llle ce m3mos3Bar ecTecTBEHH CTPOMTEIHH U
JNEKOPAaTUBHU MaTEpUall OCUTYPEHHM OT MecTHU aoctaBuunu. Ille ce
OCUTYpU U HE0OXoauMus KOMQOPT Ha roctute, 06e3 Ja ce yBpexaa
IpUpOAATa.

. IIpoBexknane  Ha
JABe NMpoy4BaHus (B

oOmmua
Cram00JI0BO U B
obmmHa OnpuH)

Enna or mpuumHMTE 3a HapacTBAllMsS BHOC W TPOABIDKaBaImaTa
CTarHaius Ha IIeHaTa Ha MECTHUTE MPOAYKTHU €, e Te3U MPOAYKTH BeUe
HE ca JJOCTaTh4HO J100pe alanTUpaHU KbM HYKIUTE Ha €BpONEHCKUTE
notpedutenu. BkycoBeTe n HaBUIIMTE HA TOTPEOUTENHUTE CE TIPOMEHST
C BpPEMETO, KaKTO M C HauYWHAa UM Ha JKUBOT. 3aTOBa € HEOOXOAMMO
MIPOM3BOIUTENNTE J1a TIO3HABAT CBOS MMasap, 3a Jja MOratT Ja ajanTupar
CBOUTC HpO)IYKTI/I KBbM HpOMGHfIH_[I/ITe Cce HY>XXJIU " O4YaKBaHHUIATA Ha
notpedurenute. [1o TO3M HaYMH 1Ie TOTy4YaT ONTUMAIHA CTOMHOCT 3a
CBOSTA IPOIYKIIHSL.

[IpoyuBaHusiTa HA MECTHUTE TPOAYKTH OT JIBETE CTPAHM HA TpaHUIaTa
Cca BaXxHa JleﬁHOCT, KOATO MOXKE J1a UMa Pa3IM4YHU LEJIN U TPCAUMCTBA.
TakuBa mpoydBaHUs ca MOJIE3HH KAKTO 32 MECTHATa OOIIHOCT, Taka U
3a moTtpebutenute u Ou3zHeca. ETO HAKOM OT OCHOBHHUTE AaCIEKTH,
KOUTO T1Me ObJaT BKIOYEHM B  MECTHHUTE MNPOAyKTH: 1.
WNnentudunypane Ha oHE3U MECTHH MPOAYKTH, KOUTO MOrar ja Obaat
WHTEpPECHH 3a TypucTuTe: W 1BeTe mpoydyBaHUs 3amoyBaT C
UICHTUQUIUPAHETO HA MPOIYKTUTE, KOUTO C€ MPOU3BEXKIAT WM ca
no3Hatu B paiioHa. ToBa 1ie TpsiOBa Aa BKIIIOUBA Pa3IMYHU MPOAYKTH:
OT XpaHH W HANHUTKA JO0 PBYHO H3PAOOTCHUM W3IENHUsS, TEKCTHUII,
KO3METHUKA U APYTHU.
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[IpoyuBanusiTa Ha MECTHUTE MPOILYKTH TPsAOBa Aa ObAAT CHIIHOCTHH 32
pa3bupaHe Ha XapaKTCPUCTUKUTE M CTOMHOCTTAa Ha TE3W MPOAYKTH,
KaKTO M 3a MpeAOoCTaBsHE Ha MOJie3Ha MHQpOpMAIUs 32 pa3IuvHUTE
3aMHTEPECOBAHU CTPAHU, BKIFOUUTEIIHO MPOU3BOAUTEIH, TOTPEOUTENH,
THProOBIM U yHpaBUTEIHH opranu. ETo 3amo TpsOBa na ce mpoyyu
IIPOM3BOJICTBEHUSI  IPOLEC, Karo C€ BKIWOYM aHajau3a Ha
MIPOU3BOJICTBEHUSI TPOLIEC HA MECTHHUTE TMPOAYKTH, BKIIOUUTEIHO
CYpOBHUHUTE, TEXHOJIOTMUTE U METOJUTE 3a MPOU3BOACTBO. ToBa e
MIOMOTHE 3a ONTHUMH3UpPAaHE Ha IMPOU3BOJICTBOTO U 3a MOA00psSBaHE
Ka4yeCTBOTO Ha MPOIYKTHUTE.

HpquBaHI/mTa Tpﬂ6Ba Aa c€ MmpoBEAAT B TACHO CHTPYAHHUYCCTBO C
MCCTHHUTC O6HIHOCTI/I H C MPOU3SBOJUTCIUTC, 3a Ja C€ OCUTYypHU
IOAKPCIIa U aHTAKUPAHOCT OT CTPpaHa Ha 3aMHTCPECOBAHHUTC CTPAHH.

[IpoyuBanmsita TpsiOBa 1a ce (QOKycHpaT BBPXY KadecTBOTO U
0€30I1aCHOCTTa Ha MECTHUTE HPOAYKTH, 3a Jla Ce€ TapaHTupa, 4ye Te
OTroBapAT Ha CTAaHJAPTUTE U HOPMATUBUTE 32 O€30IaCHOCT.

VYcnopenHo ¢ ToBa TpsAOBa Ja ce pasriiela  €TUKETUPAHETO U
cepTUHKAIMIATa HAa MECTHUTE MPOAYKTH, KOETO WIe IPEI0CTaBh
uH(popMalUs 3a TEXHUS IPOU3X0J] U Ka4eCTBO.

B pesynrar Ha ThpceHusTa MoraT Ja ce UACHTU(PUIMPAT HOBU Ma3apHU
BB3MOKHOCTH 32 MECTHHUTE IMPOAYKTH U Ja C€ pa3IIUpH TeXHUs 00XBaT.

[IpoyuBaHusTa 1€ C€ MPOBENAT CPEN 3EMEACICKUTE MPOU3BOJUTEINH,
npeanpueMauuTe U 3aHasTunuTe. OOXBaThT Ha MOTPEOUTENUTE €
BBIIPOC HA KEJIAaHUE U MHTEPEC OT CTPAaHA Ha caMuTe Bb3noxuTenu. Ha
Tazu Oaza 1mie ce MU3paboTAT OLEHUTETHM JOKIATU C NMPEnopbKU 3a
YCBhBBPUIEHCTBAHE HA IIPOU3BOJCTBOTO U NpepadoTKaTa Ha MPOAYKTUTE
U WAeHTU(UIMPAHE HA PETHMOHATHUTE MapKH MPOJIYKTH, KOUTO Jia ce
pEeKJIaMHpaT ¥ yTBBPKAABAT HAa TPAHCTPAHUYHUS 1a3ap.

[IpoyuBaHusiTa MOXKE Jla BKJIIOYBAT M aHAIU3 Ha MPEANOYUTAHUATA U
MOBEJICHNETO Ha TIOTPEOUTENMTE TIO0 OTHOIIEHHE Ha MECTHHTE
MPOAYKTH, KOETO € OT ChHIIECTBEHO 3HAU€HHE 3a OIpeleNsHe Ha
CTpaTernuTe 3a MapKeTUHI U mpojaxOu. Ha ta3m 0Gaza morar na ce
CPaBHAT MECTHHUTE MPOAYKTH C KOHKYPEHLHUATa Ha HAIlMOHATHU U
MEXIYHApOJAHH Ta3apH, 3a Jla CE ONPENeNT TEXHUTE MPEIUMCTBAa U
HelocTaThlM. MoXe J1a ce MPOBEPST U Bb3MOKHOCTUTE 3a MHOBAIIMU U
Pa3BUTHEC HAa MCECTHHUTC IIPOAYKTHU, KOCTO IINC IMOANOMOTHE TCXHHA
pacTex U yCTOWYMBOCT.

3aBbpUIBAaHETO HA MpPOy4YBAaHUSATA MoraT Ja ObJaT OT Imoj3a 3a
no1o0psiBaHe Ha KOHKYPEHTOCIIOCOOHOCTTa Ha MECTHUTE MPOAYKTH, 32
yYKpenBaHE Ha MECTHaTa MKOHOMHMKA, 3a 3alla3BaHe Ha TPaUIMHUTE U
KyJITypHOTO HACJIEJCTBO, KAaKTO M CIHELMATHO 32 YCTOHYHMBO pa3BUTHE
Ha peruoHa.

[Ipe3 mocnemgHuTe TOAWMHM HABUIUTE HA MOTPEOMTENUTE ca Cce
MIPOMEHWJIM 3HAUYMTEIHO KaTO ISUI0, OpaJu BCE MO-ypOaHU3UPAHUS,

Ipoexm Ne BGO5SFOP001-2.025-0026 ,, [lapmnsopcmeomo na epasxcoanume ¢ MeCmHuume 61acmu, npeonocmasKka 3a
APULAAHEMO HA NPUHYURUME HA NPO3DAYHOCT, OMKPUMOCT U eeKmUSHOCM HA NYOIUYHUNE NOTUMUKY 3d YCMOUYUBO

pazsumue na mepumopusima”’, punancuparn om Onepamusna npocpama ,, J{obpo ynpagienue”

18



EBPOI'IEI{]CKM CBH3 — OOBPO YNPABAEHUWE
EBPOMEWNCKKA
COUWANEH ©OH[,

*
*

*
*

JUHAMHWYCH HA4YMH Ha XHUBOT H HOTpe6I/ITeJ'II/ITC, KOHUTO Ca BCE IIO-
OTAAJICUCHU OT €Talla Ha IbPBUYIHOTO MMPOU3BOACTBO .

Hatuckst BBpPXY IIPOHU3BOAUTCIIMTEC HJABAa HE CaMO OT IIO-HHUCKUTE
npoaaXxHu HOCHHU, HO KW OT IIO-BUCOKHUTC pPa3sxoaud 3a CYPOBUHH.
I/IHBCCTI/IpaHeTO B I[CﬁCTBHH, HaCO4Y€HHU KbM Z[O6aB$IHe Ha CTOﬁHOCT,
MOZKC 1a IMO3BOJIM HA IMPOU3BOJUTCIIMTE Aa pCAIM3UPaAT IO-BHUCOK MapiK
Ha neqaﬂ6aTa, KaTo C€ OCHUI'YpH TIJIIbTKa BB3AYX B IIOJJIOXCHHA Ha
HAaTUCK HKOHOMHUYCCKH CCKTOP.

A,Z[aHTI/IpaHCTO KbM IIa3apHUTC TCHACHIMM HC BHHArM H3UCKBaA
OrpOMHHM yCWJIMd OT CTpaHa Ha I[POU3BOAMTCIIA, HO C€OHO
ITIOJIOXHUTCIHO, IMPOAKTHUBHO OTHOLICHUC € HGO6XO,Z[I/IMO n
npeaAcTaBIsiBa KJIKO4Ya KbM BCIAKO I[CfICTBHC, CBBpP3aHO C IIO63.B$IH€ Ha
CTOMHOCT. AHAJHU3HUTE OT IIpoy4YBaHUuATa 1IC I/I,I[eHTI/I(bI/II_[I/IpaT HUMCHHO
TOBa IPOAKTUBHO OTHOMICHUC, KOCTO M€ IMOAINOMOIHE MCCTHHTC

pecypcH.
Ha 6a3aTa Ha moiy4eHHTE pe3yaTaTH MOXKE J1a C€ MPUCTHIHN MO-KbCHO

n KbM PETUCTPUPAHECTO Ha peruoHajliHara Mapka MCCTHO
IIPpONU3BOJACTBO.

4. TlpoBexnaaHe Ha
KOHCYJITAMHU u
MEHTOPCTBO 3a
noakpena Ha
3eMeIeJICKHTE
NPOU3BOIUTETH U
npeanpueMaynTe

3a pa3paboTBaHETO W YTBBPXKAABAHETO HAa MECTHU OHOMPOIYKTH H
pPEruoHATHA MAapKH € HEOOXO0IMMO Jla CE MPOBEXKIAT KOHCYJITAIUH U J1a
C€ OCUTYpM MEHTOPCTBO 3a TOJKpena Ha  3E€MENENICKHUTE
MIPOU3BOUTENH U TpEAIIpUeMadnTe. 3a 1eaTa TpsioBa Ja ce MOThPCAT
pa3IMYHU BB3MOYKHOCTH 32 KOMIIETEHTHU KOHCYJITAlUM U MEHTOPCTBO
OT pa3JINYHU U3TOYHUIIH, KATO:

e MectHu Ou3HeC opraHuszalMu KaTo: TBHProBCKUTE NayaTy,
IpeanpueMadyeckuTe acouualuy W JpYTM MECTHH Ou3Hec
OpraHM3aliK, KOUTO MPEJOCTABIAT KOHCYJITAIMM U MEHTOPCTBO
Ha MpeAnpuemMaur u Maiku ousHecu. Te TpsOBa na ocurypsBar
ChBETH OTHOCHO OTHOIIEHHETO  KbM  MAapKeTHHTa,
OpaHaMpaHeTO W MOAOOPSBAHETO HAa pPErrMOHaTHATa BUIUMOCT
Ha MECTHHUTE MapKH.

e llnoBammonHu xBHOOBE W cTapTOBU MHKyOaTopu: [lo-ronemmure
rpajJjoBe WMaT MHOBAaTUBHU XBHOOBE M CTapTOBU HMHKYOATOPH,
KOUTO TPEAOCTaBAT KOHCYJATallMM W  MEHTOPCTBO  Ha
MpeanpueMadyd U CTapTUpalld KOMIaHWW. Te3u opraHu3aiuu
ca HacCOYEHW KbM IOANOMAaraHe Ha MHOBAlMUTE U Pa3BUTUETO
Ha OM3Heca U Te ChIO OMXa MOTJIH J1a TOMOTHAT 32 Pa3BUTHUETO
Ha KOHKpPETHaTa Mapka.

e KoHcynraHTH ¥ eKcHepTd MO MApKETUHI U OpaHJIUHT:
MapkeTHHroBd W OpaHIWHTOBH KOHCYJITAHTH, KOUTO ca
CHEIMAMCTH B MECTHUTE U PETHOHAIHM MPOIYKTH, MOTaT Ja
MPEIOCTaBAT TMEPCOHATU3UPAHH CBHBETH M CTPAaTerHH 3a
noAaoOpsiBaHe Ha WACHTU(UIIMPAHUTE MAPKH.

e MeHTOpY M ONUTHU mOpennpuemadyu: ThpCEeHETO HA MEHTOPH,
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KOHUTO €a UMaJIM YCIeX B Ch3JaBAHETO U Pa3BUTHETO Ha MECTHHU
WM PCTUOHAJIHU MApPKH € OTJIWYCH HAYWH 34 II0JIydaBaHC Ha
LIEHHU CBBETM U HACOKM. MEHTOpUTE ILe IOAKPENsT
3aWHTEPECOBAHUTE CTPAHU ChC CBOMTE 3HAHMS M ONMHT M LIE TH
HachbpuaT Ja c€ CHpaBAT C HPeAU3BUKATEICTBATA, KOUTO
CpelIaT Mpy TAXHOTO MPOU3BOJICTBO.

e VYHHUBEpPCHUTETH U aKaJIeMUYHU CIIy>kOu: Hskou yHUBepcUTETH U
aKaJeMU4YHU CIy’)KOM B T.4. U Tpakuickusi yHUBEpCUTET
npeuiaraT yCIyru 3a KOHCYJNTAlliM W HAaCTaBHUYECTBO HA
npeanpueMayd U MaJIKU IPeIIpUsTHSL.

e Onmnuaiin matpopmu U pecypcu: ChlIecTBYBaT MHOXKECTBO
OHJIAMH TIATGOPMU M PECYpPCH, KOUTO TPEIAOCTABIT CHBETH U
PBKOBOJICTBA 3a MOJOOpsSBaHE HAa MAPKUTE M 3a Pa3BUTHE Ha
O6uszHeca. Te3m pecypcu Morar Jna BKJIIOYBaT OJIOTOBE,
yeOuHapu, OHJIaliH KypcoBe U APYTH MaTepUAIIH.

Bceuukn I/I36pO€HI/I HN3TOYHUIM MOraT Aa IMOMOrHat ¢ U3rpaxxJaaHeTo Ha

CHJIHA MJEHTUYHOCT, MO-A00pO MO3UIMOHMpPAHE W MPUBIMYAHE HA

HeneBaTa ayIuTOpHs, HO NMpH KM300pa HAa KOHCYJNTAHT WM MEHTOD,

BB3JIOKHUTEINTE TPsiOBa 1@ ce yBepsT, ye T€ MMaT HYKHHUS ONMUT B

KOHKPETHHUS OTPachJ WM obmact mo uHTepec. Chino Taka, TpsOBa na

ce nepuHUpAT SCHO LEIUTe M M3MCKBaHMATA, 3a Ja C€ IOCTUTHAT

KEJIaHUTEe pe3ydTaTh 3a NoJoOpsiBaHE HA WACHTHU(PHUIMPAHUTE IPU

MIPOYYBAHUTA IPOIYKTH U MapKH.

[lo mpoekra mie ObAaT Ha3HAYeHW MO JBamMa MEHTOPU M JBama
KOHCYJITaHTH Ha ObJArapcka M Ha TypcKa TEpUTOpHUs, KOWUTO Jia
KOHCYJITUPAT, HacOYBaT M Jla MOJKPEMNAT LEIEBUTE IPyNu Ha MsICTO.
Bceekn KOHCYJATaHT Iie peanusupa Mo MUHUMYM 15 KoHcynTanuu, a
BCEKM MEHTOp III€ MOAINOMOTHE MOHE MO 2 MPOU3BOAMUTEIN Ha MECTHHU
MPOIYKTH.

5. Pa3ButHe Ha
NpuoOpUTETEH
NPOAYKT
aJITepHATHBEH
TYPU3bM (c
MOATMPOIYKTH  €KO,
CEJICKH,
PENUTHUO3EH,
BHHEH/E€HO W TypMe,
becTuBaneH u
CHOUTHEH
TYPHU3BM).

Pa3BuTHeTo Ha TpUOpPUTETEH MNPOAYKT 3a alTEPHATUBEH TYPHU3bM
ChuU€TaBa pPa3JMYHU MOANPOLYKTH KATO €KO, CEJICKH, PEJINTHO3EH,
BUHEH/€HO U IypMe, GeCcTHUBAJIEH U CbOUTHEH TYPU3bM, CTPATETHYECKO
IUIAaHUpaHe M M3MbJIHEHHe. Bcuuko ToBa € 0CO0EHO BaXKHO 3a
pa3HOOOpa3siBaHE HAa TYpUCTHUYECKUTE YCIYTHM U 3a pas3llUpsBaHE Ha
TYypUCTUYECKUS CE30H Ha TpaHCTpaHUYHATA TEPUTOPHUSIL.
WNHTerpupanero Ha pa3IuyHU BHUIOBE YCIYrd M€ pa3HooOpasu
TypUcTHYecKaTa odepTa Ha JajeHaTa JECTUHAIUS M Ile IpUBJeue
pa3IMYHU BUJOBE TYPUCTH.

To3u mpuopuTeTeH MpPOayKT TPsAOBa Aa ObJe cTapTUpaH C aHAIU3 HA
neneBara ayauropus. [Io TO3W HAYWH IME ce OMpeAeNAT WHTepeca U
HY)XJIUTE Ha Ta3W IeJieBa ayJUTOPHS KbM aITEPHATUBHUS TYPUIBM.
TpsiOBa TpenBapUTEIIHO J1a Ce ONMpPENeiIsST KaKBH BHJIOBE TYPHU3BM ca
BB3MOXHH U MOMYJISIPHUA U KAaKBO UMEHHO MPHUBJINYA TYPUCTHUTE B TO3U
cermeHT. TpsbGBa 1a ce ompeneny C KakBO WACHTHPHUIIMpaHATA
JECTHHALMS € YHHUKQIHA M 3amo Ou Owia mpuBICKaTeNHA 3a
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aNTepHATUBHHUA TypHCT. B nectunamusrta TpsOBa Ja ce BKIIOYAT
NPUPOJHU KPACOTH, KYJATYPHO HACIEJCTBO, TPAaIUIMH, CIeHU(PUIHU
KyJITYpHU CBOWUTHS, CEJICKH, PpEIUTHO3€H, BHHEH/€HO M TypMe,
(becTuBaneH U CHOUTHEH TYPU3BM H JP.

TpabBa na ce wu3rpaad KOMIUIEKCEH TMPOJIYKT, KONTO BKJIIOYBA
pa3IMYHU NMOANPOAYKTU KaTO €KOTYpU3bM C IOCEIIEHUE Ha 3ala3eHu
MIPUPOIHU 30HU, CEJICKU TYPU3bM C IPEKUBABAHE HA CEIICKUTE 00MYau,
PEIUTHO3€eH TYPU3bM C MOCEIICHUE HA PETUTHO3HN 00eKTH U 1p. Tesn
pa3IUYHU eNeMEHTH TpsaOBa J1a ce MHTETrpUpaT B €IWH IbIHOLIEHEH
TYpPUCTUYECKH MPOAYKT, KONTO Ja Npeau3BUKBAa HHTEpeC U Ja
MPUBJIMYA TYPUCTH C PA3JIMUHU UHTEPECH.

Jectunanuara He caMoO TpsOBa nga pasmnojara ¢ HeoOXxoaumara
UHPPACTPYKTYpa H YCIYTH, KOWTO Jia TPHUBJICKAT TYPHCTHUTE,
MPUCTUTAIIM 32 AITEPHATUBEH TYpU3bM, HO Te TpsOBa Aa Obaar
Ka4yeCTBEHU 3a Jla TH 3aJbp)KaT Ha TEPUTOPUATA M 3a J]a MCKAT Jia ce
BbpHAT OTHOBO. OCBEH Ka4eCTBCHOTO ChIbpXKaHHE, TpsOBa Ja ce
BKIIOYAT W PECTOPAaHTH C aBTCHTHYHA KYXHS, 3EMEICIICKU
IIPOU3BOJUTCIIN C MMPOU3BCACHUTC oT TAX 6I/IOHpOZIYKTI/I u
npepaboTBaTeNNTe HA 3ApPaBOCIOBHA XpaHa. 3aelHO C TOBa
TPAHCIIOPTHUTE BPB3KU TPsAOBA Ja ca 00€3MeUeHU C HEOOXOIUMHUTE
MPEBO3HU CPEJACTBA, Ja C€ OpTraHu3HpaT eKCKyp3Uu [0 MECTHU
320€JIe)KUTEITHOCTH | ITOCCIICHUS Ha IPYTH aTPaKIIUH.

Crnen onmmucBaHETO Ha JECTUHALMATA 1€ CE€ MPEMHHE KbM HeEWHaTa
MpOMOLIMST M MapKEeTUHI Ha 0a3a Ha M3roTBEHaTa MAapKETHHIOBA
CTpaTerus, KOsTO 1€ HACOYM YCUIIMATA Ha MapTHROPUTE KbM IleJieBaTa
ayIuTopus. 3a LeNTa 1ie ce U3MO0I3BaT Pa3InYHK KaHaJu 332 IPOMOIIHS,
BKJIIOYUTEIHO OHJIAMH MEIWHM, COLUMAIHU MpPEXKH, Yy4acTHe B
TYPUCTHYECKH W3JIOKCHHS M CHOUTHS, NPOBEXKIAaHE HA JAUPEKTHA
peKIaMHa KaMIaHus U Jp.

B mogmbpkanero Ha JecTHHaAIUATA TpsiOBa na ObJe BKIIOYCHA
MeCTHaTa OOILIHOCT, 3aToBa TPsOBa J1a ce MOCTUTHE pa3OUpaTesICTBO U
YBEPEHOCT, Y€ pa3BUTHETO Ha TO3U MPUOPUTETEH NPOAYKT € B
CHOTBETCTBUE C MHTEPECUTE U HYKJUTE HAa MECTHATa OOIHOCT. 3a ToBa
TS TpsIOBa Ja ce BKIIOYBA BbB (OKYC IpyId, paOOTHHU I'PyNH U aHKETH.
Tps6Ba na ce 06bpHE BHUMaHKME U HA Bb3MOXXHUTE Bb3ACUCTBHS BHPXY
OKOJIHATa cpesia, KyJITyPHOTO HACJIEICTBO U NKOHOMMKATa B pErHOHA.

[lepconanbT TpsiOBa Ja mpuTekaBa HeoOXoaMMaTa KBANU(UKALUSA U
ONUT 3a MPEJOCTaBIHE HAa BUCOKOKAYECTBEHM YCIYI'M Ha TYpHUCTHUTE.
AKO ce mIpeleHM OT CTpaHa Ha €KuIla, Y€ HAKOM OT IpeaaraHute
TYpPUCTHYECKH YCIIyTU HE ca J00pe MOATrOTBEHH, pabOTEUUTE B TO3U
CEeKTOp LIe C€ BKJIIOYAT B OPraHU3UPAHOTO O MPOEKTa 00yUEeHHE.

Tyk TpsibBa nma ce oruurta M (akTa, Y€ NPOLECHT HA pPa3BUTHE HaA
MPUOPUTETHHUS MPOAYKT HE CE BKIJIIOYBA CIIE]] ITyCKaHETO My Ha Ma3apa,
3aTOoBa OOY4YEHHETO, MPOyYBAaHUATA W HMHPOPMHpPAHETO TpsOBa 1a
IPOABIDKAT M CIe/ Kpas Ha MPOEKTa, 33 JIa MOXeE Jia c€ OTTOBOPHU Ha
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IIOCTOSAHHO MPOMCHAIIUTE C€ HYKIU U MPCAIIOUYUTaHUA HA TYPUCTUTE.

[Ipu pa3paboTkaTa M H3MBIHEHHUETO HA MPUOPUTETHUS HPOAYKT 3a
AITEpPHATUBEH TYPU3bM € BAKHO Jia CE€ ONPEAEIIAT ICHO HETOBUTE LIEIH,
na ce paboTH TACHO ChC 3aMHTEPECOBAHHUTE CTPaHH, & BHUMAaHUETO J1a
C€ CBhCPENOTOYM BBPXY KAYECTBOTO HA NPEIOCTABSIHUTE YCIYTH.
CpueraBaHeTO Ha BCUYKHU MOANPOAYKTH LIE MO3BOJMU Ja CE IPUBJICUE
IIMpOKa rama OT TypUCTH, a u30paHaTa NECTHHALUS J1a Ce YTBbPIU
KaTo MPEATIOYNTaHa aITEPHATHBA 3a TYPU3bM.

Ta3u nefiHOCT 1mie 3aBbpIIM C pa3padOTBaHE Ha JAECTHUHALUATA U C
HEWHATa OpraHu3alys Ha TpaHCTpaHW4HaTa TepuTopus. B Hes wmie ce
BKJIFOYAT BCUYKHU 3aMHTEPECOBAHU CTPaHH, KAaTO C€ IOCTUTHE TAXHOTO
CBIJIACHE U CE KOOPAUHUPAT TEXHUTE YCUIIHSL.

6. PasmmpsiBaHe u
YTBBbpPKIaBaHe HA
NapTHHOPCTBAaTAa

[laptHpOpCTBaTa ca O0COOEHO BaXHU 3a YTBBPXKAABAHETO HA
UHTErPUPAHUTE TYPUCTUYECKH IMPOJIYKTH, 3alI0TO Te€ 0OexHsABAT
ycunus u kanauuteT. KbM Kpast Ha npoekrta TpsiOBa Jja ce peausupar
ciegHuTe  nojgaeHoctu: 1. Pa3spacTtBaHe Ha  M3rpajieHUTE
NapTHBOPCTBA, 4Ype3 BKJIIOYBAHE HAa MECTHH, PErMOHAIHU MU
HallMOHAJIHU  TypoIllepaTopu  3a  BKIIOYBAaHE Ha  KYJITYpHO-
UCTOPUUYECKHUTE 3a0€JIeKUTETHOCTH, BUHAPHUS, CEJICKHUS U KYJIMHAPHUS
TYpU3bM OT TpaHCTpaHUYHATa TEPUTOPHUS B TEXHUTE NECTHHALUU. 2.
Cp3naBaHe Ha mapTHbOpPCTBAa cbhC cxoaHu opranuzamuu (THUL[ wnm
HIIO) mMexny npeacTaBUTENUTE HA JIBETE ChCEIHU CTPAaHU 3a JIa MOXKeE
Jla ce TOCTUTHE: €MHHO MH()OPMAIMOHHO OCUTYpsIBaHE; U3ITbIHEHUE
Ha CBbBMECTHM IPOEKTH; Ch3/laBaHE€ HAa HMHOBATUBHU TYpPUCTHUYECKU
NPOAYKTH M IpeJUlaraHe Ha eKCKYp3UH W MEpOINpUATUS B
TpaHCTpaHWUYHUS  peruoH.  3.0chlLIecTBsIBAHE HA  PEKJIAMHO-
nH(pOpPMaIMOHHA KaMIIaHHs 3a MPUBJIMYAHE HA TYPUCTH U OOMKOJIKA Ha
YTBBPJECHUTE TPAHCTPAHUYHU JECTHHALIMU OT TYpOIIEpaTopH OT ABETE
CTpaHM Ha rpaHunara. PexiaMHara kammaHus IIE CE€ pealu3upa OT
BCUYKM NApTHBOPU U IO TO3M HAYMH 1€ OOXBaHE roJjiiMa 4acT OT
TEPUTOPHATA, KOETO Il MOJ00pU MHPOPMHUPAHOCTTA U Il AOBEAE 10
MYJITUIUIMKAIMS Ha pe3yJITaTUTe.

7. Pa3paborBaHe
HA TPAHCIPAHHYHA
MapKeTHHI0Ba
crparerus

Pervonannure MapkM XpaHd UM HalUTKM UMaTr IIOTEHLUAl Ja
MpenoXKaT YHUKAJIHU NPOAYKTH, OasUpaHW Ha MECTHU TpaauluH,
BKycOBe U CbcTaBKd. llpum pa3zpaboTBaHeTO Ha MapKETHHroBaTa
CTpaTerus 3a PETHMOHAJIHM MapKy L€ C€ aKLEHTHpPA BBPXY CIECAHUTE
€JIEMEHTH:

e MHUnenruduxanus Ha mneJjieBaTa ayIUTOPHUA:
Nnentudumupanero Ha 1ieneBaTa rpymna oT NOTpeOUTENH € OT
pelaBailo 3Ha4yeHUe 3a YCIEIIHUs MapKeTUHr. M3cinensaneTro
Ha XpaHI/ITeJ'IHI/ITe HpeJIHO‘—II/ITaHI/IH, I/IHTepeCI/I 1 IMOBCACHUEC Ha
MECTHOTO HACEJICHHE MOXKE€ J1a NIOMOTHE 3a Cbhb3JaBaHETO U
Bb3CTAHOBSIBAHETO HA MPOAYKTH, KOUTO Ca YHHUILOXKECHH WIH
3a0paBeHH.
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Bpangupane u wuaentmuyHoct: CB31aBaHETO Ha CUJIHA
UJCHTUYHOCT Ha Mapkara, KOATO M3pa3sBa aBTEHTUYHOCTTA U
YHUKAQJTHOCTTa Ha TPAaHCTPAHUYHHUTE TMPOIAYKTH € OCOOEHO
BakHa. Cbh3/1aBaHETO HA JIOTO U JAPYIMTE €JIEMEHTH Ha Ju3aiiHa
TpsaOBa Ja oOTpa3sBaT MECTHUS JOyX W CTHJI, KOUTO IIe
IIPUBJIEKAT IOTPEOUTEIINTE.

IlenoBa crparerusi: IlpenopbunTenHo € LieHOBAaTa CTpAaTErys
Ha PErHOHATHUTE MapKH Ja ObJe HacoueHa KbM CPEIHUS WIH
[I0-BUCOK CErMEHT OT Ia3apa, Thi KaTo HIKOU MOTpEOUTENHN ca
TOTOBH JIa IJIATST IOBEYE 3@ YHUKAIHU INPOAYKTU ChC 3aT0KEH
MapKeTUHI, KONTO mojuepraBa KaueCTBOTO M IPOU3X0Ja Ha
CBHOTBETHUS IPOJIYKT, 0COOEHO aKO € OMOTPOIYKT.

Kanamm 3a pasnpocrpanenme: IlpaBuiaumar wu36op Ha
MOAXOJAUINTE KaHAIM 3a pPa3IpOCTPAHEHHE 1€ OCHUTypAT
epeKTHUBHA Bpb3Ka C IleJeBaTa ayAUTOpuUs, 3aTOBAa MECTHHUTE
CHelMalM3UpaHd MarasuHu, Ma3apure, OHJIAWH IularGopMmure
WIM JUpEeKTHaTa MNpojaxkba oT ¢epMuTe HIM OOEKTHTE 32
MIPOU3BOJICTBO TPsiOBa /1a ObAAT UACHTH(PHUIINPAHU.

Jurnranen mapkeruHr: Tps6Ba na ce U3M0JI3BAT ONTUMAIHO
U COLMAJIHUTE MEIUM, KAKTO U IMPOBEXKIAAHETO HA OHJIANH
KaMIIaHWWTE, 3a Ja Cce T[puBJIe4Ye BHUMAHUETO Ha
noTpeOuTENUTE.

Corontust u aerycraumu: Ilnanupanero Ha cbOUTHS U
JIETyCTallUl B KOHKPETHU OOEKTH, MOXE Ja CE€ OKaXX€ MHOIO
e(pEeKTHUBHO 3a YCTAaHOBSBAaHE Ha Bpb3KaTa C KIMEHTUTE M 3a
JNEMOHCTpUpaHe Ha e(QEeKTUBHOCTTa W YHHUKAJHOCTTa Ha
IIPOU3BENCHNTE IIPOAYKTH.

Cepruduxanum u MapkupoBkM: B crparerusra ako
UICHTUQUIMPAHUTE TPOIYKTH OTIOBAPAT Ha OMNpPENEIeHU
CTaHJApTH WM LEHHU METOAM 3a MPOM3BOJICTBO, TPsIOBa Ja ce
ONMIlle Tpolleca Ha I[OJIydaBaHE Ha CepTUPUKATH U
MapKHPOBKH, KOUTO FapaHTHpAT KaueCTBO, OMOIMPOU3BOJICTBO U
aBTEHTHUYHOCT.

Koaabopauun ¢ mectHu OpanaoBe W pecropanTu: [la ce
ONMILIAT BB3MOKHOCTUTE 3a CHTPYAHHYECTBO C JPYTM MECTHHU
OpaHJ0Be, PECTOPAHTH WIH KyJIHMHApHU cbOuTHs. ToBa MoXxe /1a
pa3mypH BUIAMMOCTTa Ha PETHOHAIHUTE MApKU U Ja pa3lIupH
o0OxBaTa Ha MOTPEOUTETUTE.

MapkeTuHroBara CTpaTervs 3a pPerHOHaJIHM Mapku TpsOBa na Obje
Haco4YeHa KbM CbH3JaBaHE HA YHUKAJIHOCT, W3MOJ3BAaHE HAa MECTHHU
pecypceu U pa3ka3BaHe Ha UCTOPUH, KOUTO MPUBIHYAT MOTPEOUTENUTE,
KOWUTO C€ MHTEPECYBAT OT MECTHATA KYJITypa U TPAJULIUU.

MUI" CrambonoBo-Kbpmxanu 54 u Tpakuiickusi yHUBEPCUTET Ie
pa3paboTAT MO elHa MapKEeTUHIOoBa CTpAaTerusl 3a TEPUTOpHUSATa Ha
cboTBeTHaTa crpaHa. Ha Ta3m 0aza TpakulCKUAT yHHBEPCHUTET ILE
pa3paboTH W oOTmeyata eaHa oOIa TpaHCTpaHMYHA MapKETHHTOBa
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CTpaTerusi, KosATo Ja OTroBapsl Ha HYXAWUTE Ha LEIUsl TpaHCTPaHUYEH
pEruoH.

8. Msrpaxxknane Ha
Typucrnuecku
uHGOpMAIMOHHH
LEHTPOBe

Tpancrpannynute MHGOPMAIIMOHHU LIEHTPOBE UTpasiT BakHa PO 3a
pa3BUTHE Ha Typu3Ma, OCOOCHO B pailoHH, KOUTO c€ HaMHUpaT OJIH30 70
TpaHULUTE MEXY Pa3IMYHU CTpaHU. Te MMaT 3a 1en Ja obJaeKyaTr u
NOAOOPAT TYPUCTUUYECKUTE MOTOLM, Ja HAChpYaT TYPUCTHUYECKUTE
AKTUBHOCTH M JIa YJIECHAT B3aUMOJICHCTBHETO MEXAY TYpPUCTHUTE H
ChOTBETHUTE pETHOHATHU OOMIHOCTH. KakBM KIIIOYOBH pOIH H
(GyHKIIMU MOraT Jja U3MBJIHABAT Te3U NHGOPMAITMOHHU [IEHTPOBE:

IIpenocraBsine Ha wuHpOpMAUUA U CbBeTH: TpaHCIpPAHUYHUTE
nH(OPMALIMOHHYM IIEHTPOBE TMpeasiarar mojie3Ha uHdopManus Ha
TypUCTUTE 332 TYPHUCTUYCCKUTE aTPAKIMH, 3a0CICKHUTECITHOCTH,
MapuIpyTH, HaCTaHsIBaHE, PECTOPAHTH, TPAHCIOPTHU BPB3KU U JPYTH
AKTYaJIHU JAHHU, KOUTO TYpPUCTUTE MOrar Ja U3MOJI3BAaT MO BPEME Ha
I'bTYBAHETO CH U KOUTO MPOEKTHUTE JAEWHOCTH MPEABIKIAT 1a ObIaaT
chOpaHm.

Ionyasipu3npaHe Ha PerHOHAJIHUTE aTPpaKIuu: Upe3 npenocTaBsiHe
Ha MHQOpMAaIUs 3a aTPAKUUUTE U 3a0CNICKUTEITHOCTUTE B 001acTTa,
Te3n UHGOPMAIMOHHM IEHTPOBE AaKTHUBHO 1€ ydYacTBaT B
MIPOMOIIMPAHETO HAa PETHOHA KATO TYPUCTUYECKA JECTUHALUS M Ie
paloTAT 3a NPUBIMYAHETO HA MIOBEYE TYPHUCTH.

Ilonpmomarane Ha CbTPYAHHYECCTBOTO MEXKAY PA3JIHYHHU PErUOHM:
TpaHCFpaHI/ILIHI/ITe HH(bOpMaLIPIOHHPI LOEHTPOBE 1€ CTUMYJIHUPAT
ChbTPYAHHUYICCTBOTO MCKOY Pas3siin4Hu PEruoHaaInnu OopraHu,
3aUHTCPCCOBAHU CTPAHU U TYPUCTHYCCKU NCCTHHAIWUU OT ABCTC CTPAHU
Ha rpaHunara. Te me crueraBat ycuinuAaTa CHh, 3a Aa Cb3aaaar 06HII/I
TYPUCTHYCCKU TIPOAYKTH U Jia OpraHu3upar O6IJ.II/I CHOUTHS H
PEKIIaMHH KaMITaHWH.

YiecHusiBaHe Ha TIpaHUYHHUTE mpoueaypu: TypuCTHTE YECTO ce
cOJTbCKBAT C TPaHUYHH MpoleAypu U GopmamHocTi. OcobeH nmpodiem
Mpe/CTaBiIsiBa MOJy4YaBaHETO Ha BU3M 3a TYPCKUTE TpakIaHHU.
Tpancrpannyaute WHHOPMAIMOHHA IIEHTPOBE M€ MPEIOCTABST
MIOMOII] ¥ ChBETH 3a MO-O0BP30TO U3BBPIIBAHE HA TE3U MPOIEAYPH, KATO
e YyJEeCHABAT IPEMUHABAHCTO Ha TIpaHHIATa W IIC HaMajlIdBaT
aJIMMHHUCTPATHBHATA TEXKECT 32 TYPUCTHUTE.

IHoanomarane Ha ycTOMYMBHUSA TYPU3bM: Te3u HEHTPOBE 1€ MOMarat
U Hachbp4aBaT Pa3BUTHETO HA YCTOMYUB TYPU3BM M 1€ MOIYIAPU3UPAT
MecCTHaTa KyJiTypa M mnpuponHute OorarctBa. Te 1ie mpenocTaBsT
uHpopMalMg 3a EKOJOTHYHM M KYJITYpHH HHULIMATHBH U IIE
Hachp4aBaT OTTOBOPHOTO MOBEICHHUE HA TYPUCTUTE IPH OINa3BaHETO Ha
OKOJIHATA cpefa.

Pa3BuBaHe Ha HOBH TYpPUCTHYECKH NPOAYKTH: [leHTpoBeTe e
ceOupar wHpoOpManus 3a TOTPEOHOCTHTE W MPEANOYUTAHHUATA HA
TYPUCTUTE, e TMOAKPENST pa3padOTBaHETO HA HOBH TYPUCTHYECKHU
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IPOAYKTH U 1IC CL,Z[CI\;ICTBaT 34 TAXHOTO IOIIYJIApHU3HUPpaHE.

IlonoOpsiBaHe Ha KayecTBOTO Ha oOciayxBaHe: MHpopMaoHHUTE
LEHTPOBE IIe MmpeajgaraT oOydyeHME Ha MECTHHUs IEepCOHal C Iel
MOBHIIIABAaHE KAYECTBOTO HA OOCIIY>KBAaHETO B TYPUCTHUYECKHUS CEKTOD,
KOETO OT CBOSl CTpaHa II€ YBEJIWYM YAOBJIETBOPEHOCTTa Ha
IIOCETUTEJIUTE U 11I€ T'M HallpaBy O-CKJIOHHHU Jla c€ BbPHAT B ObJelIe.

Te3u ponu npasam mpancepanudyHume UHQOPMAYUOHHU UEHMPOGE
UeHeH pecypc 3a pazeumue HA Mypusma u 3a YCMAaHOGAGAHE HA
YCHEUWHO CoMPYOHUUECmE0 Mexcoy pa3iuiunu pecuonu u cmpauu. Te
Mozam 04 CHOMOZHAM 34 CH30A6AHEMO HA YCMOUYUGA U
KOHKYPEeHmMOCnocoOna  mypucmuyecka  O0eCmUHAuusa,  Koamo
npuenuua mypucmu u nooodpaea UKOHOMUYECKOMO pazeumue Ha
pecuona.

Wsrpaxnanero Ha Typuctudeckn wWHGOPMAIMOHHH IIEHTPOBE B
ob6muuaa Ctam60s10BO 1 B oOmmuHa OIpUH U TAXHOTO 003aBEKIaHE €
BXHA TIPEIIIOCTaBKa 3a HAIMYUETO HAa MECTHH TYPHCTUYCCKU
CTPYKTYypH, KOMTO Ja pealu3upaT TojisiMa 4YacT OT 3aJauuTe Ha
MapKeTHUHTOBaTa CTparerus. be3 HaJIMYUMETO HAa TaKWBa MECTHHU
CTPYKTYpHY HE € Bb3MOXKHO JIa C€ peaau3upar HaOels3aHuTe AEHHOCTH
Y J1a C€ OCUTYPH YCTOMYMBOCTTA, OCOOCHO CJIEe] Kpasi Ha TIPOEKTA.

9. Pa3zap6oTBane Ha | 3a j1a ce MOMYJIAPU3UPA NMPOEKTA, HETOBUTE PE3YJITATU U LIEJIEBU TEMHU

pPeKJIaMHH, me ce pa3paboTaT W OTHedataT  CISAHUTE PEKIaMHH U
HH(OPMAIMOHHH UH(OPMALIMOHHHU MaTepHalu:

MaTepuaIn U | - Hapbunuk cbc 3arnaBue ,,Kak na pa3Buem Typuzma 0e3 naa
NOAAbPKaAHE HA yBpeIuM oOKoJIHATa cpena* — Paspabotkarta mie 0b1e ¢ odem 16
CaﬁTOBe CTpaHI/IIII/I n uae OTpa3$[Ba HU3HUCKBAaHUATA, BB3MOXKHOCTUTE H

€BpONENCKUTE MPaKTHUKM B 00JacTTa Ha OMA3BaHETO HAa OKOJIHATA
cpella, UKOHOMHUUTE Ha E€JEeKTPUYECTBO, TOK BOJAa U KOHCYMaTUBU B
TypUcTHYeckuTe 00eKTH. HapbuHUKBT 111 ObJie MPEeBEeH Ha TYPCKU
U aHTJUICKU €3UK U 1€ ObJie OTIeyaTaH Ha BCUYKHU €3ULU B THPAXK
ot 150 6post.

- bpomypa c¢bc 3aruaBue: “/la  omo3HaeM  MHTepecHUTe
3a0es1e:KUTEeJTHOCTH B pernoHa Ha XackoBo U Oapun®. B Hes me
Ce  NpPEICTaBAT  UHTEPECHUTE  KYITYpHH UM €KOJOTHUYHHU
3a0eNe)KUTEIHOCTH Ha TpaHCTPaHWYHATa TEPUTOPHUS, 1€ C€ OINUIIAT
4 necTUHAIUU U 1I€ CE MOCOoYaT KOOPAMHATUTE HA 3aMHTEPECOBAHUTE
CTpaHH, KOUTO 1lI€ T opraHu3upar. bpomrypara e e ot 12 crpanunm
U III€ MMa IIPEBOIM Ha TYPCKHU M aHTIUNCKH e3uK. llle e nBeTHa u mie
ce ornedara B Tupaxk 150 Opost Ha Bceku e3uK. T 11e ce paziaBa Ha
3aMHTEPECOBAHUTE CTPAaHU, KOUTO 1€ TM pa3NpOoCTpaHsBaT Cpel
MIOTEHLIUATHUTE TYPUCTH.

- JInmuissHaTa 32 MPOEeKTa 1€ € [[BETHA U LIE € IPEBE/ICHA Ha 3 €3uKa:
OBJATapCKU, TYPCKH M AHIVIMACKHU €3WK. ThpaxbT Ha OBIArapcku H
Typcku e3uk e e 500 Oposi, a Tupaxa Ha aHriamiicku e3uk - 200
Opost.
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- llle ce ornevarar u no 10 mybnukamuu (Mo 5 BB BCsAKa CTpaHa) B
PETHOHAIHUTE MEUU WM B MHPOPMAIIMOHHUTE CAHTOBE CBBP3aHU C
MPOCKTa, C HETOBUTE PE3YyJTaTH M C TEMHTE IPEACTaBSIIM I10-
WHTEPECHUTE KYJITYPHHU M EKOJOTUYHU OOEKTH U MECTHHTE
TpaJAHIIIH.

- llle ce mpoBene ¥ peKJaMHA KaMOAaHHA, KOSATO Ie MOJ00pU
MH(POPMHUPAHOCTTA CPeJl MECTHOTO HACEJIICHHE OT JIBET€ CTPAaHU Ha
rpanunara. PekmamMHuTe Marepwanu 1mie ObJaT pasznaicHH Ha
3aMHTEPECOBAHMUTE CTPAHHU.

- ExcriepTsT KOMyHHKAIMs 1€ ChOMpa Marephald OT BCHUYKH
MapTHLOPH M 1€ TH KauBa Ha caiita Ha Bojemiara opranuzamnus. Toi
1ie mojabpika conuanaure Mmpexu: Facebook n YouTube.

I[To TO3M HauuWH uYpe3 pas3sNpPOCTPAHCHHETO Ha pEKIAMHHTE |

WH()OPMALIMOHHUTE MaTepHalld W U3MOJBBaHETO Ha MHTepHET U

COIMAJIHUTE MEJUU I1I€ c€ N0CTUTHE 10 0koJio 120 000 3anHTEpecoBaHU

CTpaHM OT JBETE CTPaHU Ha rpaHuUIIaTa.

TpancrpannyHata Bpb3Ka 1€ € HENpEeKbCHATa II0 BpeMe Ha
pa3paboOTBAaHETO HAa pPEKIAMHUTE MaTepualidi M TPH  TAXHOTO
pasnpoctpaHeHue. OTroBopHOCT 3a Ta3u JeiHoct me Hocu MUID
Cramb6onoBo-Kbpmxanu 54 um Excrnepra mo kxomyHukauusa. Bcenuku
OCTaHaJM MapTHbOPU M€ ydYacTBaT B peKJIaMHaTa KaMIIaHUs, KaTo
pa3MpOCTpaHABaT PEKIAMHUTE MaTe€pHald Cpell 3aHHTEPECOBAHUTE
CTpaHH M TYyOJMKYyBaT HSKOM OT TAX Ha COOCTBEHHUTE CH HHTEPHET
CTpaHUIIH.

10. OOyuyeHue Ha
3aHHTEepPeCcOBAHUTE
cTpaHu

OOyyeHreTo Ha 3aWHTEPECOBAHHUTE CTPAHH IEeTUd Ja TOBUIIH
oOliecTBeHaTa OCBEIOMEHOCT Ha 3aeTUTE€ B TYpU3Ma, Ja NoJ00pu
mpolieca Ha TUIaHUpaHe U 00CTy’KBaHe Ha pa3paOOTEHUTE AECTUHAIUU.
[To TO3u HauyWH 1€ ce MOBUIIM KBaIM(QHUKAUATA U 1€ ce MoJ00pu
KOOpPJIMHALIMSTA HA YCUJIUATA Ha MPEACTABUTENINTE OT LieJeBara rpymna,
a ToBa W€ TrapaHTUpa MPEJOCTaBSIHETO Ha I0-KaueCTBEHU
TYpPUCTHYECKH YCIYTU Ha TpaHCTpAaHUYHATA TEPUTOPHUSL.

OOy4eHHEeTO BKIIFOUBA MIPOBEXKTAHETO Ha CJICJTHUTE CEMUHAPH U JIPYTH
O00y4YUTETHH CHOUTHUS:

1. IIpoBexnane Ha 3 cemuHapa B CrambonoBo u B OxapuH 3a
o0yueHue Ha 3eMEJEIICKUTE IIPOU3BOUTEIN,
pepaboTBaTENNTE U COOCTBEHUIIUTE HA TYPUCTHUECKH OOEKTH
[0 TEMHUTE: M3I0JI3BaHEe HA OHJIAMH JAUCTPUOYIMOHHHU KaHAIU U
peaiu3upaHe Ha MHOTOKAaHAJIHM NPOAAKOM; HU3IMOJI3BAaHE Ha
COLMAIIHUTE MpEeXH B JAUCTpUOyLuATa; pa3paboTKa Ha
CbBPEMEHHU  HMHTEPHET  CTPAaHULU  CBC cOOCTBEHU
pe3epBalioHHU cucTeMH. Beeku cemuHap 11ie € eJHOJHEBEH U
B HETO I1Ie ce BKI0YBAT 1o 20 JoBeka.

2. OOyueHue Ha NApTHHOPUTE U 3aUHTEPECOBAHUTE CTPAHU IIO
BBIIPOCUTE HAa OpraHu3auuATa U  KOOpAMHALMATA  Ha
necruHauuute. llle ce mpoBene NByAHEBEH ceMUHAp, B KOWTO
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mie yuactBat 20 JoBeka (o 10 ot Bcsika cTpaHa) U KOWTO IIIE ce
nposene B CramOosioBo. 3a pgeiiHoctTa mie orrosapss MUIT
CrambomnoBo-Kbpmxamm 54. [lle ce mokaHAT KBaTU(DUIIMPAHU
ONMHUTHU JIEKTOPH, KOUTO Ja MPEJCTABSAT TEOPUsTA U JOOpHUTE
NPAKTHKHU B Ta3u 00JIacT.

[IpoBexxnane Ha eAHOAHEBHU pabOTHU cpeld B 2 HACEICHU
mecta Ha obOmuHa CTamMO00/I0BO M B 2 HaceleHU MecTa Ha
Ob6nact Onpun 3a pazpaborBane Ha PaboTen miaH, KOHTO na
OIHCBa OpraHu3alusTa u KOOpJMHALIHSTA Ha
3aMHTEPECOBAHUTE  CTpaHM  HpU  NOAIbPKAHETO  HA
pa3paboTeHure AecTuHaluu. Te 11e ce BOAIT OT (pacHIuTaToOpH,
KOUTO 1€ MojJenupaTr npoueca. B paGorHure rpynu 1e ce
BitouBaT nmo 10-12 yoBeka — XOTenuepu, pPEeCTOPAHTHOPH,
3eMEJeICKM  TNPOM3BOAMUTENM U ImpepaboTBaTend  Ha
OMOMPOAYKTH.

Ha ©Oazata w©a pagpaborenure 4 TIUTaHa  OMHUCBAIIU
00CITy»KBAaHETO Ha OTJETHU YacTU Ha OMNpeAeNIeHHM YacTH OT
JIECTUHAIIMUTE 110 BpeMe Ha 3aKII0YUTEIIHATa KOHPEPESHITUS 1118
ce u3paboTu eauH OOI IUIaH, KOHTO Iie T OOCIWHMU U IIe
periiaMeHTHpa ILUIOCTHATA OpraHu3alus Ha JIECTUHALUHUTE U
TSIXHOTO KOOpJIMHUpPaHe oT cTtpaHa Ha THUII.

[lyOnukyBane Ha HMHPOPMAINMOHHUTE, OOYYUTEITHUTE U
pEeKJIaMHM MaTepHald B MapTHHOPCKUTE caiftoBe. Taka mie
MOTaT Ja C€ BB3MOJ3BAaT M JPYTHM 3aMHTEPECOBAHHM CTpaHW,
KOUTO HsAMa J]a UMaT Bb3MOXKHOCT JIa C€ BKIIOUaT B CEMUHapa 1
pabOTHHCTE CpelIy.

C.2.2.2 3a xoH MHAMKATOPH 1€ JONPHHECEe BAIIATA IPOEKTHA uaes?

/leoiika unouxamopu

Cneyugukayusn

RCO84 —RCO 116 — RCO 104

[IpoexThT reHepupa €IHO NMUIOTHO JIEHCTBHE,
pa3paboTeHO  CHBMECTHO M  TOBa  €:
Pa3paborBane Ha TpaHCTpaHUYHA
MapKEeTHMHIOBAa CTpaTerusi 3a pPETrHOHAIHUTE
Mapku. ToBa € HOBa WHUIIMATHBA, KOSATO IIE
OCUTYpPHU BB3MOKHOCTHM 3a Ppa3BUTHE Ha
MECTHHUTE U PETHOHAIIHUTE MAPKH W CIIe] Kpas
Ha mpoekra. MHOBaTMBHaTa NIEWHOCT IIE CE
pa3paboT THPBO OT [JIBET€ CTPaHH Ha
rpaHullaTa, a TMO-KbCHO Ha 0Oa3aTta Ha
ChbBMECTHATa paborta Ha Bara
W3CIIEIOBATEICKA €KUIA IIe C€ HMHTEerpupa B
eaHa o0ma TpaHCTpaHHMYHAa MapKETUHIOBa
CTpaTerus, KOSTO 1€ ce mpujara oT
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U3TPAZICHUTE TYPUCTUYECKH HH(OPMAIMOHHU
LIEHTPOBE OT JBETE CTpaHM Ha rpanunara. Ilo
TO3U HauuH e ce HOBHIIH
KOHKYPEHTOCIIOCOOHOCTTA Ha MecTHaTa
UKOHOMHKA, 1€ Cc€ YJIECHM JOCTblla U
IIPUCHCTBUETO HAa TPAHCIPAHWYHMUTE Ia3apu U
e ce Cb3JaJe€ MEXaHW3bM 3a TSICHO
B3aUMO/JICHCTBUE MEXAY 3eMEJICIICKUTE
IIPOU3BOAUTENN, GUPMUTE U TYPUCTHUECKUTE
opranuzaiuu. C JApyru JIyMH CBHBMECTHHUTE
pelieHuss 1Ie ce B3eMaT He caMo IpHu
U3MBbJIHEHUETO Ha JEHHOCTTa, HO U ClIe] Kpas
Ha npoekTa. OOeIMHABAHETO HAa yCWIUATA M
BB3MOXHOCTTA Jla C€ B3€MaT OOIIM pelIeHMS,
[IPOU3THYAIIN OT ChbTPYAHUYECTBOTO B PAMKHUTE
Ha MPOEKTa e OCUTYPSAT OHA3U YCTOMUYMBOCT,
KOSITO € BaXHa 3a Yyclexa Ha BCSIKO
APTHbOPCTBO.

RCO74

Bpost Ha nunarta, 06XxBaHaTH OT MPOEKTa KOWUTO
€ MOANOMOTHAT B paMKUTE Ha CTPaTEruuTe 3a
WHTETPUPAHO TEPUTOPHAIIHO pa3BUTHE ca
cinennute: 26 507 3eMeneNICKU TPON3BOIUTEINH,
KouTo ca uieHoBe Ha OOnactHara ciyx0a 1Mo
3emenenue u ropu B Oapud u 346, KouTo ca
TexHu cayxkutend. Okono 2500 cryneHTw,
MpernojaBaTeny, eKCrepTu U MECTHH
3aMHTEPECOBAHM CTpPaHW III€ ydYacTBaT B
npoyuBaHusita ¥ aHanmuzure. OT edekra Ha
UICHTUPUIUPAHUTE U YTBBPACHU PETHOHATHU
Mapku II€ Cce BB3MOI3BaAT MpSIKO |
UHIUpeKTHO  okosno 15000  3emenencku
MIPOU3BOIUTEINH, TPEPadOTBATEH, 3aHAITYUN U
MECTHH Tpaxaanu. KpMm Tax 1ie ce g00aBsT u
17 000 mpencTaBUTENM Ha ydamiara ce MIIAJIexK
5 [IpEeIoaaBaTeIn 0T Tpakuiickus
YHUBEPCUTET, KOHUTO III€ ONO3HasT TeMarta.
JIroburenute Ha GUOMPOAYKTH, XyOaBa XpaHa U
BHHO, KYJITYPHA M €KOJIOTUIHH WHHUIIMATUBH H
aTpakIMK IIe c€ YBEIU4aT U IIe HapacHaT Jo -
11 000 goBeka wiM OOIIO B MPOEKTA IIe ObaaT
obxBaHaT — 45 500 yoBeka. Ako ce B3eMe 10j
BHUMaHue W Opos Ha HHPOPMHUPAHOTO
HACEJICHUE II0CPEICTBOM MEANM, HHTEPHET,
COIIMATHM MpPEXH W PEKJIaMHU MaTepHalld B
TpaHCTpaHM4YHaTa obOiact Opos UM  1mIe
nocturae MUHIMYM 110 - 120 000 "yoBeka.
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C.2.3 3amio e He00X0AMMO TPAHCTPAHUYHO CHTPYIHUYECTBO 32 MOCTUTAHE HA 1eJIUTE U
pe3yJTara Ha mpoeKkTa?

IlenuTe Ha mpoekTa He MoraT Aa ObJAaT NOCTUTHATH €(PEKTHBHO, aKO ce JeiicTBa caMoO Ha
HAI[MOHAJIHO, PETUOHAJIHO MM MECTHO HMBO. B TO3M ciryyail HsiMa /1a MoOraT Ja ce U3I0JI3BaT
e(peKTUBHO  TPAHCTPAaHUYHHUTE BB3MOKHOCTH, KOUTO IPENOCTaBs  TPaHCTPAHUYHOTO
NapTHBOPCTBO M CHTPYJHUUYECTBO B 00JIACTTA HA TypU3Ma.

OcHoBHaTa meg Ha mnpoekta e: [loBuiIaBaHe KOHKYPEHTOCIOCOOHOCTTa Ha (epMHTE U
MUKpPOINPEANPUATUATA 32 YCTOMUMBO pa3BUTHE HA TypU3Ma IOCPENCTBOM IIPOU3BOJCTBOTO U
npepaboTKaTa Ha CEICKOCTONAHCKU MPOAYKTHU C IIel pa3lIupsiBaHe HA TYPUCTUUYECKUTE YCIYTH
U OCUTYpsIBaHE HAa UWHCTUTYLMOHAJHAaTa TMIOAKpENa 3a Cbh3JaBaHE Ha TYPUCTHUECKU
MH(OPMALIMOHHH IIEHTPOBE, KOUTO J1a KOOPJAWHUPAT TYPUCTHUECKUTE NEHHOCTU M YCIYTH Ha
MECTHO, PETMOHAIHO U TPAHCHAI[MOHAIHO PABHMUILE.

CneunduyHuTe 1IN ca:

1. Wpentuduuupane, MonyaspuU3upaHe U YTBBPXKAABaHE MPOU3BOACTBOTO Ha MECTHHU
OPOAYKTH W M3TPKIaHE HA TYPUCTUYECKH HH(POPMAIMOHHU LIEHTPOBE, KOUTO [
CIIOMOTHAT Ja C€ Ch3JaJ€ MEXAHMU3bM 3a TSACHO B3aUMOJCHCTBUE MEXIY 3€MEICIICKUTE
IPOU3BOJIUTENHN, (UPMHUTE M TYPUCTUYECKUTE OpraHU3allMM, KOUTO Ja 3albJIHAT
Mpa3HUHATa B YIPABJICHUETO W MAapKETUHIa Ha JIECTUHALMHUTE MEXAY MECTHOTO,
HAI[MOHAJIHOTO U TPAaHCTPAHUYHOTO HUBO;

2. TloBumaBaHe KOHKYPEHTHOCIIOCOOHOCTTa Ha OM3HEC CTPYKTYPHUTE W pa3lIMpsIBaHE Ha
TexHuss o0XBar, 4Ype3 MOAOOpsSBaHE Ha TAXHaTa HMHPOPMUPAHOCT, KAYECTBOTO Ha
TYPUCTUYECKHS MPOAYKT U Ha TYPUCTUIECKOTO 0OCITYKBaHE;

3. IlonoOpsiBaHe KamanMTeTa HAa MECTHHUTE OW3HEC CTPYKTYPH 3a YJIECHEH JOCTBII U
NPUCHCTBHE HA HAI[MOHAIHUS W TPAHCTPAHUYHUTE I1a3apH 4pe3 yyacTHe B ChOUTHS U
U3JI0KEHUS.

M3nbIHEHUETO HA IPOEKTHUTE AEHHOCTH 1€ OCUTYPH IIOCTUTAHETO, KAKTO HAa OCHOBHATA, TaKa
U Ha crienn(UYHUTE LU Ha IPOEeKTa, 3all0To T€ ca B3auMocBbp3aHu. Tosa ca:

1. VYnpaBieHue, KOOpAMHALUS M KOMYHHKaumMs. Ta3u neHHOCT 1Ie OCUTYpsBa
YOpPaBJIEHUETO Ha TMPOEKTa W 1€ BKIIOYBA: MapTHBOPCKUTE CpPEUId U
3akiounTenHaTa KoH(pepeHuus.

2. WN3padorBaHe Ha ABe MJaaTdopMH 3a maHOpPaMHO Had.roneHue. [IppBOHAYAHO
B obumHa CTaMOOJIOBO 1€ c€ MPOIBIKM eKombTekara oT UyJaHuTe cKaimu 110
Marapemikara ckajga, KbJIeTO IIe c€ MO3MLIHOHMpa Iutardgopmara B OIU30CT 10
KpEnoCTHUTE OcTaHKu. B oOmmua OnpuH Tasu 1uiatdopma Iie ce HM3rpaaud B
c.Mncana. Ilnatdopmute 1ie mo3BoJsST Ha TYPUCTUTE Ja CE€ HACIAAT Ha KPAaCUBUTE
[IAHOPAaMHU IJIEJKH, 3aJIE3UTE U U3TPEBUTE, HA UIpaTa Ha CABHIETO U ceHkure. e
Ce M3MOJ3BAT €CTECTBEHU CTPOUTENIHU M JEKOPATUBHU MaTepUald OCUTYpEHU OT
MecTHU AoctaBuuiy. lle ce ocurypu HeoOxonumus komdopt Ha roctute, 6e3 aa
ce yBpexJa npupojaTa.

3. IIpoBexnane Ha ABe npoy4uBaHusi (B oomuHa Ctam060s10BO 1 B oOmmHa OpuH) C
PECTIOH/ICHTH - 3€MEJICJICKUTE TIPOU3BOIUTEIH, IpeAnpreMadnTte (IpepadoTBATENH )
u 3aHastyunure. Cren ToBa e ce M3pAOOTAT OICHUTENIHHU JOKIATH, KOUTO IIIe
UAECHTUQHUIMPAT MECTHUTE  MNPOAYKTH U 1€ Mpeasoxkar, Kol oT Tax na
KaHIMAATCTBA 3a INPHUCHKAAHE HA pEruoHanHa Mapka. Te3m MNpoayKTH UHIe ce
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10.

peKIaMupaT ¥ yTBbpPKIaBaT Ha TPAHCTPAHUYHUA 11a3ap.
IIpoBeiknaHe Ha KOHCYJTAIlMM M MEHTOPCTBO 32 MOJKpeNna Ha 3eMeleJICKUTe
NPOU3BOMTE/N U NpeanpueMadnTe 33 pa3padoTBaHE U yTBbP)KIaBaHE Ha MECTHU
OMONPOAYKTH W pernoHanHu Mapku. llle ObIaT Ha3HA4YeHW MO JBaMa MEHTOPH U
JIBaMa KOHCYJITAaHTU Ha OBJIrapCKa U Ha TypcKa TEPUTOPUS, KOUTO Jja KOHCYJITHPAT,
HAcoYBaT U J1a OJKPENAT LIeJIEBUTE TPYIIN Ha MSICTO.

PazBuTuHe Ha npUoOpHTeTeH NMPOAYKT AJTePHATHBEH TYPHM3bM (C HOANPOLYKTH
€KO, CEJICKU, PeIMTHO03€H, BUHEH/€HO U TypMe, (pecThBasieH U ChOUTHEH TypU3bM).
Pa3zpaGoTBane Ha MHTErpUpaHU TYPUCTHUECKU MPOAYKTH, KOMTO Ja CE€ BKJIIOYAT B
pa3pabOTeHUTE AECTUHAIINH.

PasmupsiBane M yTBbpXKAaBaHe Ha mnapTtHbopcrBara: 1. PaspacTBane Ha
U3rPAJICHUTE MapTHbOPCTBA, Ype3 BKIIOUYBAHE HA MECTHH, PpErHOHAJIHU U
HallMOHAJHU TypONEpaTOpM 3a BKIIOYBAHE HA  KYJITYPHO-UCTOPUYECKHUTE
3a0€1eKUTETHOCTH,  BUHApHMS, CEJICKUS U KyJIMHapHUS  Typu3bM  OT
TpaHcrpaHuuyHata Ttepuropus. 2. Cb3gaBaHe Ha NapTHBOPCTBA ChC CXOJHH
opranuzaruu (THUL) mexay npenctaBuTenuTe Ha ABETE ChCEAHH CTPAHU 3a: €AMHHO
UH(POPMALIMOHHO OCUTYpSIBaHE; U3ITBIHEHUE HAa CbBMECTHM IIPOEKTH; 3a Ch3/aBaHe
HAa MHOBATHBHU TYPUCTHUYECKH TMPOAYKTM M TMpeIJlaraHe Ha eKCKYp3uuh U
MEPONPUATHSL B TPAHCTPaHUYHMUs pPEruoH. 3. OcblecTBABaHE Ha PEKIAMHO-
WHPOpPMALIMOHHA KaMIIaHWs 32 TPUBJIMYAaHE Ha TYypUCTH W OOWKOJIIKA Ha
YTBBPIACHUTE TPAaHCTPAHUUYHU JAECTUHALUHU OT TYpOIIEpaTOpH OT ABETE CTPAHM HA
rpaHuLaTa.

Pa3paGoTBaHe Ha TpaHCIrPpaHMYHA MAPKETHHIOBA cTpaTerusi (HampaBlICHUS
IPOAYKTH, AUCTPUOYIMS, 1I€Ha, IPOMOTHPAHE) 32 YTBbPACHUTE PErHOHATHU MapKu
B TpaHcrpanuyHus pernoH. MUI CrambonoBo-Kepmxamun 54 u  Tpakuiickus
YHUBEPCUTET I11€ pa3palboTsT 10 eHa MapKeTHHroBa crpaterus. Ha 6a3aTta Ha nBere
cTpaterud TpakuiCKUAT yHUBEpCUTET IIe pa3paboTH W oThedaTa enHa olIna
TpaHCTpaHUYHA MApKETUHIOBA CTPATETUsl.

Typucruyecknre WHGOPMALMOHHU WEHTPOBe 1€ CE HU3rPaAsT B OOLIMHA
Cram60510B0 1 B 0011Ha OJpUH U 1I€ C€ OCUTYPH TAXHOTO 003aBEXAaHE.
Pa3paGoTrBaHe Ha peKJIaMHM MaTepHAIH W Y4YacTHe B MEKAYHAPOAHM WJIH
HAIMOHAJHN TYPHCTHYECKH WH3J0keHus. Pa3paboTBaHeTo Ha peKJIIaMHUTE
MaTepuaiy 1ie ocbluecTBU Tpakuiickus yHuBepcuTeT. Tosa me e: Typuctudyeckn
raifn, qumisiHa 1 5 munyTteH ¢uiM. llle ce mpeacTaBsIT MPOAYKTUTE U YCIYTHTE C
nomoura Ha uHoBaTMBHM MKT TexHomormm — caliTOBE M COLMAJIHU MpEXHU B
CHOTBETCTBUE C UACHUTU(ULMPAHUTE MPOIYKTOBU U pailoHHU OpaHI0BE, KOUTO J1a
c€ MOMYJISPU3NPAT U YTBBPIAAT BbB BUPTYAIIHOTO NIPOCTPAHCTBO. BCHUkM pexiiaMHu
NeYaTHU MaTepuaiy Ie ca Ha OBIrapcKu, TYPCKHM U aHIJIMMCKH €3UK U Ile ca B
tupax 500 Oposi. ToBa 11e A0BeAe 10 BaTOpU3MpaHe HAa KYJATYPHOTO HACIIEACTBO 32
TYPUCTUYECKH IIeJH, 1€ MPEeACTaBU MECTHUTE UACHTU(DUIIMPAHU MPOAYKTH, KOUTO
IIe C€ YTBBpP)KIABaT IMOCPEJICTBOM IIPOBEXAAHETO HAa PEKJIAMHUTE KaMIIaHUM Ha
TEPUTOPUSTA U 1€ C€ MPEACTABIT Ha TYPUCTHUECKH U3JIOKEHUs. Bceku mapTHbOp
TpsiOBa Ja MpoBeAe peKiiaMHa KaMIlaHUS Ha cOOCTBEHaTa CH TEPUTOPHUS M Jla CH
OCUTYpU MUHUMYM €JTHO Yy4acTHe B MEXAYHapOIHO UM HAIIMOHAIHO TYPUCTHUYECKO
U3JI0’)KEHUE B PAMKHUTE Ha MPOEKTA.

OOyuuTeJHM [JeifHOCTH: TIPOBEXKJaHe Ha 3 cemuHapa 3a oOydyeHHe Ha
3eMEICIICKUTEe  MPOU3BOJAUTENH, TpepaboTBaTEeIUTe M COOCTBEHHIIMTE Ha
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TYpUCTUYECKH OOEKTH IO TEMUTE: U3I0I3BaHE HA OHJIAH JTUCTPUOYLMOHHH KaHAIIU
U peajr3upaHe Ha MHOTOKAHAIHU MPOJaKOH; U3MOI3BaHE HA COLIMAIHUTE MPEXH B
TUCTpUOyLMATa; pa3paboTKka Ha ChbBPEMEHHU HHTEPHET CTPAHUIM ChC COOCTBEHU
pe3epBallMOHHY CUCTEMHU. BCeku ceMHHap Ie € €QHOJHEBEH M B HEro e ce
BKitouBar 1o 20 yoseka. I[IpoBexxgane Ha oOI ceMHHAp C TMPEACTaBUTEIU Ha
NapTHbOPUTE M 3aWHTEPECOBAHUTE CTPAHU OT JIBETE€ CTpaHU Ha rpanuuara c 20
yuactHUIU. [IpoBexnane Ha eqHOIHEBHU PaOOTHH Cpelld B 2 HACEJICHH MecTa Ha
obmuua Ctam60110BO 1 B 2 HaceneHnu Mecta Ha O6nact OnpuH 3a pazpaboTBaHe Ha
4 paboTHM TUIAaHOBE, ONMCBAIIM OpraHU3alUsATa M  KOOpAUHAIMATA Ha
3aMHTEPECOBAHUTE CTPAHU MPU NOIbPKAHETO HA pa3pabOTEHUTE JECTUHALIUU.
[Ty6nuunurte, nayunure u HIIO yvacTHuUIMTE MMAT CHOJENEH WHTEpEC, KOWTO BOAU MO
MKOHOMMYECKO U MHTETPUPAHO TEPUTOPHAIHO pa3BUTHE. BBB BCsAka MpOEKTHAa AEWHOCT UMa
3aJ0’KeHa TpaHCTpaHMYHA Bph3Kka W 00INa moji3a 3a OeHeQHUIMEHTUTE OT JBETEe CTpPaHH Ha
rpanunara. [IpoekTsT pa3zBuBa JEUHOCTH, KOUTO Ca BAa)KHU 3a CEJICKUTE PAllOHU, IPU KOUTO
MPOCHEPUTETHT 3aBUCH OT KalaluTeTa 32 MOOUIU3MPaHe Ha XOpaTa U MECTHUTE PECYPCH, KaTO
B CBILIOTO BpEME C€ pa3BUBAT (PAKTOPUTE MOJKPEISIIM MECTHUTE PECYpPCH, KOUTO MPaBAT
yCIIOBUSITA Ha >KMBOT M OHW3HEC MO-TIPUBJIEKATENIHA 3a XOpara M CEJICKOTO CTOIAHCTBO.
[IpenBuaeHUTE U U3NBJIHABAHU MEPKU B IIPOEKTA, 111€ IOBUILIAT HE CaMO TAXHATa €(PEKTUBHOCT,
HO U e()eKTUBHOCTTA HA MTaKeTa OT MEPKH KaTO IsLIO.

HpI/I TPAHCTPAHUYHOTO CBTPYAHHUYCCTBO IIC CC IIpHJIaraT U HAKOHW XOPHU3OHTAJIHU IMOJIMTUKH,
CBIVIACHO KOUTO BCSAKA MOJIbp)KaHAa MHTEPBEHLUS BKIOYBA IMOAXOJAIIM ACUCTBUS, KOUTO
JOIIPHUHACAT 3a HOI[O6p$IBaH€ Ka4uCCTBOTO HA XMBOT M COLMAIHATA MHTCTpalus. KOHHGHHI/I?[T&
me npuiara: 1. Iudposa EBpoma, kosTo mie Hackpuu IudpoBara TpaHchopMmaius Ha
UKOHOMHKATa W OOINECTBOTO, KAKTO W Jia TapaHTHUpa CUTYPHOCTTa W TIOBEPHUTEIHOCTTA Ha
JAHHWUTE Ha IpaxkIaHUTe W npeanpustuara. 2. EnuHen mudpos masap, KOHTO 1€ rapaHTupa
CBOOOJTHOTO JBM)KEHUE HA CTOKHU M YCITyTH B OHJIAHH cpesiaTa, IIe ce 3aIUTAT MOTPEOUTENnTE U
le Ce Hachpyd WHOBATUBHOCTTA M KOHKYPEHTOCHOCOOHOCTTa Ha OBITrapCcKUTE M TYPCKHUTE
komranuu. 3.CripaBeuIiB pacTeX U COIMAITHO CONMKaBaHe, KOWTO IIle HAaChbPYHM PaBHOMEPHUS
U YCTOIYMB MKOHOMHUYECKH PACTEX B PA3IMUHUTE PETHOHH, KAKTO U 1€ MOJ00pH colMaiHaTa
MHTETpalus U 3ammrara Ha rpaxaanure. 4. OOpa3oBaHue, 00yueHHE M MIIAJEKKa 3aeTOCT.
[TpoexkThT 1€ HAChPYM HMHBECTHIMUTE B OOyYEHHETO, KaKTO M IIe HAaChpYM 3a€TOCTTAa U
NPEOCTABsIHETO Ha BH3MOXKHOCTH 32 3aMHTEPECOBAHUTE CTpaHU. 5. M3cnenBaHus U1 MHOBAITUH.
[IpoekThT 1€ TMOAKpENs HayuYHH M3CJIEIABAHMS W HWHOBALMH, 3a Jia C€ [OBUIIU
KOHKypeHTOCHOCO6HOCTTa 1 TCXHOJIOTUYHUSA HAIPCABbK HA MECTHUTC UKOHOMHKH.

B To3u IMPOCKT C€ U3IOJI3Ba HUHTCTpUpPAHHUA TOAXOHA 3a IHOAKPCIIa Ha MHOTI'OCCKTOPHUTEC
HHTEPBCHINH, KaTO CE€ JaBa Bb3MOXXHOCT Ha pa3jiInuHn 06IHHOCTI/I " 3aUHTCPCCOBAHU CTPAHHU Ja
npujaarat MCCTHUTC CU YMCHUA U CUJITHUTC CU CTPpaHH, KaToO (bOpMI/IpaT YyBCTBO 3a COOCTBEHOCT
BBPXY pCHICHUATA, KOUTO CE€ B3EMAT CbBMECTHO HAa TPAHCTPaHWUYIHO PABHUIIIC.

[TapTHROpPCTBaTa Ha MyOJUYHUTE HHCTUTYIIMH C HAYy4YHO 3BEHO, KakBOTO € Tpakuiickus
yuuBepcuteT U ¢ HIIO-To, me ce oTpa3m OnarompusiTHO Ha Pa3BUTHUETO HA TEPUTOPHUSITA,
3aI[0TO II€ C€ OCUTYPH MPSIK JOCTHII 10 MHOBAIMH, HAYYHU OTKPHUTHUSA, aKTyaTHa WH(POpMaIs
¥ HOBH ITOJIXO/TH, KOUTO III€ MPOMEHSAT MO-0bP30 TSIXHATA MOTHUBAITUS U HATJIACH 3a MOJKperara
Ha MecTHaTa OOITHOCT, 32 yBelIMYaBaHe Ha MPEKUs i aHTAKUMEHT 3a YCTOMYMBOTO pa3BUTHE HA
Typusma. OOeIMHSIBAHETO HA MAapPTHHOPUTE 1€ YBEIWYM TEXHUTE PECYPCH U €KCIEPTHUS UM
noreHuuan. M3rpaJeHuTe NapTHROPCTBA 1€ MYITUIUIMUUPAT NPOCKTHUTE PE3YJTATH, IIE
Ch3/1aJaT YCJIOBHS 3a Bb3HUKBAHE HA JOIBJIHUTEIHHU MMAPTHHOPCTBA U HOBH BB3MOXKHOCTHU 3a
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MCCTHAaTa MKOHOMHKA M IMPEAU BCHUYKO 3a CCICKOTO UM I'OPCKOTO CTOIIAHCTBO. OOmsHaTa Ha
OIIUT, 3HAHUS, HOY-XAay W HU3IOJ3BAHCTO HA MHOBATUBHUTC PCHICHUSA IIC YBCIINYU IIPUHAACHATA
CTOMHOCT Ha IIOCTUTHATHTE pe3yiaratd OT OCJIEBUTEC TIpPyInd IOpH IIpUHIaraHeTo Ha
TPAHCTPAaHUYHUA ITOAXOMI.

OO0xBaHAaTUAT B MPOEKTa TPaHCTPaHWUYEH paloH € (YHKIUMOHATHO CBBbp3aHa TEPUTOPHS, 3a
KOSITO TPAHCTPAaHUYHOTO CHTPYAHHUYECTBO € BAXKHO M KOETO JIONPHHACS 3a OaJaHCHPAHOTO
TEPUTOPHUAITHO Pa3BUTHE HA PErHOHA, Ype3 OTrOBOp HAa MECTHUTE HYXKIW U peau3upaHe Ha
MECTHHUSI IOTEHIHAIL.

C.2.4 Koii e ce Bb3110/13Ba OT pe3yJITATHTE OT BAIIMS MPOEKT?

Target group Specification

MecTHa myOnu4Ha BIacT O6muna CtaM0070BO 11I€ e BB3IO0JI3BA B
Hali-roJsiMa CTeTeH OT pa3paboTeHuTe
JECTUHALIUU, UACHTU(DULIIMPAHUTE MECTHU U
PETHOHAIHU POIYKTH, TOJOOPEHUTE
TYpUCTHUYECKH YCIyTH. T 11e yBenu4u
KaraiuTeTa CH 3a pa3paboTBaHe HA HOBH
JECTUHALINY, 32 TOJI0OpsBaHE HA
TYPUCTHYECKHUTE YCIIyTH HA TEPUTOPUSATA, 3a
MOMYJISIPU3UPaHE HA MECTHUTE U
PErHOHAIIHU NPOAYKTH U 32 yBEJINYaBaHe
KOHKYPEHTHOCTTA Ha MECTHUTE CTOIIAHCKH
cyOektu: pupmu, pepMu 1 3aHASATUNH.
YMeHusATa Ha paboTeIuTe B OOUIMHCKA
aJIMMHHCTpAIMs 3a MapTHUPaHE B
MEXIyHapOoJHa Cpesia ChILO I Ce
OA00PSIT.

CexTOpHa areHIus T.P. MuHuCTEpCTBO Ha 36MEIENHUETO U
ropute - ObacTHa JUPEKIUS Ha
3emenenuero u ropute B Onpun uma 26 507
(bepmepu. AKo KbM TAX 100aBUM
3eMeIeTICKUTE TPOU3BOAUTENN U prupmHTe B
obmmHa CTaM00JI0BO, KaKTO U
3aWHTEPECOBAHUTE CTPAHHU 0OCTYKBAIU
pa3paboTeHHuTe JeCTUHALMU Ta3u [Udpa Ha
obxBaHaTuTe 11e HapacTHe 10 32 000. Toa
€ OCHOBHATa liejieBa rpyrmna, KbM KOsITO ca
HAaCOUYEHU MEPKUTE U YCIYTUTE, KOUTO
MPOEKTBHT I1I€ MpeocTaBs. Ta3u ceKTopHa
areHIus I1le UHBECTHUPa B MHPPACTPYKTYypa,
me cp3nasa TULL, me moakpens
00y4YeHHeTo, peKiamMara 1 MPOyYBaHUITA.
I'pynu o unTepecu, Bkiatountenano HITO MecTtHaTta 0OMIHOCT, BKJIIOYBAIAa MECTHOTO
HaceJIeHNE, CTYACHTUTE U IPE01aBaTEINTE
B Tpakuiickus yauepcutet u HITO e ce
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- LOBPO YNPABAEHUE

BKJIFOYAT aKTUBHO B [IPOYYBaHUITA, B
o0yueHusTa, npu (popMupaHeTo Ha
JECTHHAIIMNTE, B pa3padOTBaHETO HA
MapKEeTUHTOBAaTa CTpaTerus, B peKiaMaTa u
B YTBBP)KJABAaHETO HA MECTHUTE MapKHU.
Tosa ca 06110 okono 27 000 cryneHTy,
3eMEeJICJICKU TPOU3BOIUTENH, TPAXKIaHH,
npeanpuemauu, HITO u THULL

C.2.5 Kak npoeKkThT JONPHUHACH 32 IPYT'HM MECTHH/PErnOHAJHU/HAUMOHAJIHM cTpaTerun?

PeanmnpaHeTo Ha ONPOCKTHUTC IIGIZHOCTI/I M IOCTUT'AHCTO HAa MMPOCKTHUTEC LCIN 1IC JOIIPHUHECC
34 Pa3BUTUCTO HA TPAHCTIPAHUYIHUTC TCPUTOPHU. HpOCKT’bT e JOIIPUHECC 3a ITIOCTUTAHCTO Ha
HOCJIUTC U MPUOPUTCTUTC HA CIICAHUTC CTPATCITHUCCKH JOKYMCHTH Y IOJIUTHUKH HA E’I)JIFapI/IHI

Strategy

Contribution

Hanmonannara nporpama 3a
passurue bearapus 2030

[leneHaco4yeHNUTE NOJUTUKU U UHTEPBEHIIMM Ca TPYIIUPAHU
B II€T B3aUMOCBBP3aHU U UHTEIPUPAHUA OCU Ha PAa3BUTHE,
3a YMETO MOCTUTaHe AOoNpUHac Ipoekra: IHoBaTHBHA U
uHTenureHTHa bbarapus; 3enena u ycroitunBa bbarapus;
Csbp3aHa u uHTerpupana boiarapus; Ot3uBunBa u
crpaseuiiBa beirapus u /lyxoBHa u xkxu3HeHa beirapus

Hanmonananata KOHICIIIIHS 32
MIPOCTPAHCTBEHO PA3BUTHE 3a
nepuona 2013-2025 r.
Axrtyanusaus 2019 r.

HanmonanHaTa KOHIENIUS 3a IPOCTPAHCTBEHO pa3BUTHE
3a nepuoxaa 2013 - 2025 r. 1aBa HACOKHUTE 3a YCTPOMCTBO,
yIpaBJIeHUE U ONla3BaHe Ha HAI[MOHAJIHATA TEPUTOPHS U
aKBaTOpUs U Ch37aBa MPEANOCTaBKU 3a IPOCTPAHCTBEHO
OpPUEHTHpPAaHE U KOOPAMHUPAHE HA CEKTOPHUTE MOJIUTHKH.
3aenHo ¢ HanmonanHara crpaTerus 3a peruoHajgIHO
pazButue 2012 — 2022 r. T € OCHOBEH JOKYMEHT B Haii-
HOBOTO OBJITapcKo 3aKOHOAATEJICTBO 32 HHTEIPUPAHO
IUTAHUPAHE U YCTONYMBO IPOCTPAHCTBEHO, UKOHOMHYECKO
U COLIMAJIHO Pa3BUTHE, KAKBUTO L€ CH MTOCTABS U
IIPOEKTA.

[Tporpama ,,OkoiiHa cpena‘ 3a
nepuoaa 2021— 2027 r.

Jle¥icTBuATA 3a MOAIIOMaraHe ca HaCOYEeHU KbM
HAChpYaBaHe HAa yCTONYMBO yNpaBJICHHUE HA BOJIUTE,
MPeXo]] KbM KpbroBa HKOHOMHKA ¢ €(heKTUBHO M3IOI3BAHE
Ha peCcypcuTe, MPeI0TBpaTSIBaHe Ha TCHEPUPAHETO Ha
OWTOBM OTIABIU, U3TPAKIAHE HA IIEHTPOBE 3a
MOJITOTOBKA 3a MOBTOPHA YIIOTpeda, peluKINpaHe Ha
OTHabIIA, CHCTEMH 3a pa3/IesIHO ChOupaHe u
penukiInpane, UHPPaCcTPyKTypHU MEPKH 3a ChbOUpaHe,
00e3BpeXkTaHe U MPEYNCTBAHE HA OTMAbYHUTE BOJIH,
KaKTO U HaMaJlsiBaHE Ha 3aMbPCSABAHETO HA BH3yXa OT
OMTOBO OTOIICHHUE U TPAHCHIOPT.
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WuTerpupana ctparterus 3a B Unrerpupana crparerus 3a TepUTOPUATHO Pa3BUTHE HA
TEPUTOPUATTHO PAa3BUTHUE HA HOsxeH nieHTpaneH paifioH ca onpe/eieHu CIeTHNUTE
OxeH nenTpalien pailon MIPUOPUTETH 3a pa3BUTUE HA peruoHa npes3 nepuoja 2021-—

2027 r.:

CII 1: 3acuiBane Ha KOHKypeHTHHUTE To3uiuu Ha FOL[P
PETHOH Ype3 HHBECTUIIMH BbB (PaKTOPHUTE HA PACTEXK.

CII2: [lonoOpsiBaHe HA colUaHATa U €KOJOTHYHATA Cpejia
Ha FOLIP.

CIl 3: Ilo-OGanmaHcHMpaHO TEPUTOPUATHO pA3BUTHE U
HamaunsBaHe Ha HepaBeHcTBara B FOL[P. [IpoexTsT 3acdara u
TPUTE CTPATETUUECKH IPUOPUTETA.

Ts ce peanusupa B yCIIOBUSITA HA TSICHO B3aUMO/JICHCTBUE U
MAapTHHOPCTBO MEXAY IbpPKABHUTE M MECTHHUTE BIIACTH,
ousneca u HI1O u npyru 3auHTepecoBaHM CTpaHU, KOETO €
0CcO0CHO Ba)KHO 33 TPAHCTPAHUYHUTE MPOTPAMH.

Baxxkuure 3a TpaHCTPaHUYHOTO Pa3BUTHE CTPATEIMYECKU JJOKYMEHTH U MOJIMTUKU Ha PenyOinka
Typuus ca:

EANHAJIECETH IIJIAH 3A OcHOBHaTa 1IeJ1 € oOla3BaHE Ha OKOJHATa cpeaa u
PA3BUTHE 2019-2023r. MPUPOJHUTE PECYpPCH, TMOA00psBaHE Ha Ka4eCTBOTO,
OocUTypsiBaHEe Ha e()EeKTHBHO, MHTETPUPAHO U YCTOWUYHBO
yIpaBjieHUe, MpuUjlaraHe Ha IAJsAId OKOJIHATA Cpela U
KJIUMaTa MPaKTUKU BbB BCUYKU 00JaCTH U MOBHUIIIABAHE HA
€KOJIOTUYHOTO Ch3HAHWE M UYYyBCTBUTEIHOCT HAa BCHYKH
CErMEHTH Ha 00IIEeCTBOTO.

C2.6 Kak npoeKkTbT HAATPaXKAa HAJMYHUTE 3HAHUSA?

N3b6panara obmact Ha uHTEpBEeHIUsA € ,,[ypu3bM™, T KaTO MNPOEKTHT € HACOYEH KbM
Pa3BUTHETO HA YCTOMYMB TypU3bM B TPAHCTPAHUYHATA TEPUTOPHSI.

[IpoexThT pazunTa OCHOBHO Ha HAJIMYHHUTE PECYpPCH, HA IPOEKTHHUS ONMUT M E€KCIEepTH3aTa B
obnacTTa Ha Typu3Ma, MPOYYBAHUATA, MAPKETUHTA, KAKTO M B TPOCKTHUSAT MEHHKMBHT.
Bcexku MapTHHEOP NpUTEC)KaBa pa3jindHu PECYPCHU, OIMUT U 3HAHUA, KOUTO MOraTt aa 0oOMeEHSIT 10
Mexay cd. [lo TO3W HauyMH 3HAHUATA M TPAKTUKUTE 1€ C€ JOMBJBAT, pPa3lIMpPsABAT U
3aabin0ovaBat. [Ipunaraneto Ha moaxoaa BoJeHO OT OOIIHOCTHTE MECTHO Pa3BUTHE, HOBHUTE
MOJIUTUKH, CTPATETMYCCKUTE TOKYMEHTH Ha €BPOICHCKO, HAIIMOHAIIHO U PETHOHAIIHO PAaBHUIIIE
U YCTAaHOBEHHWTE W PAa3BUTH JO MOMEHTAa MAaPTHHOPCKH B3aUMOOTHOIICHHS Ca CEpHO3HA
NpEeNOCTaBKa 3a 3a/IbJI00YaBaHEe Ha MPOIIECUTE U 3a KalIMTAIN3alUs Ha IPUHAICHATA CTOMHOCT
npy pe3yiTaTHTe Ha mpoekTa. IIpoekTHaTa waes € HacodyeHa KbM IMOJKperna Ha MECTHHUTE U
PETHOHAIIHA MapKH U TAXHOTO 3HAYCHHUE 332 PA3BUTHUETO Ha TypH3Ma. Bcuuko ToBa 1ie ch3aaje
MOAKpEIAIM YCIOBUA 3a Pa3sBUTUCTO Ha KYyJIHMHAPHUA TYPU3BM, CCICKHUA, BHHCHHA U
eKoTypu3Ma Ha Teputopusata. OCBEH TOBa IE CE MPOMEHST OOIIECTBEHUTE HAIJIACH U IIIE Ce
Ch3MagaT TMPEANOCTaBKM 3a AaKTHBHA IOJKpPENa Ha MECTHHUTE MpepaboTBaTend M
OMOIPOU3BOJICTRA.

[TapTHBOPCTBOTO MEXIy JBaTa TypPCKH IIapTHbOPA CBIIECTBYBA NoBeue OT 5 roauuu. C Takasa
IPOABDKUTEITHOCT € M MAPTHBOPCTBOTO M MEXAY OBIrapcKuTe NapTHHOPH. MHOTOTOJUIIHUSIT
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OIUT I10Ka3Ba JOOPU pe3yaTaTu OT pealu3upaHUTe CbBMECTHU JEMHOCTH M MHULUATUBU. Upe3
pa3uIMpsABAHETO HA TE3M MapTHHOPCTBA OT JBETE CTPAaHM HA TpaHUIATa Ce IpearoJara, ue
IpUHAJEHaTa CTOMHOCT Ille ObJEe yBEJIMYEHA, a pe3yiTartute we ce Myiatumauuupar. OcBeH
TOBa 1€ C€ Cb3AaJaT IMPEANOCTaBKM 3a Cb3AABAHE HA HOBHM IAPTHBOPCTBA MEXIY
3aMHTEPECOBAHUTE CTPAHU OT JABETE CTPAaHUM HA IpaHHIATA CJeJ IPOBEACHUTE OOYy4YCHMS,
CBbBMECTHUTE PaOOTHHU CPEILIH U pa3pabOTeHUTE IUIaHOBE. Beuuko TOBa Ie JOBEIE 10 CEpHO3HA
IIPOMSIHA B MECTHAaTa NKOHOMHUKA U B KAUECTBOTO Ha TYPUCTHUECKUTE YCIYTH.

[IpoekThT 1IEe HAChPUYM YCTOWYMBOTO M MHTETPUPAHO PA3BUTHE HA HIKOU BUIOBE TEPUTOPHUH,
CEJICKM pailOHM M MECTHU MHMIIMATUBU, KATO CE CTUTHE MO-OJM30 10 XopaTa u ce 0OBbpKAT B
MapTHLOPCTBO PA3IMYHUTE MyOIUYHO-YACTHU CTPYKTYpH. Pe3ynraTuTe oT nmpoekra 1ie J0Beat
0 TpHUOOIABaIl0 COLUMATHO, UKOHOMHYECKO M EKOJIIOTMYHO MECTHO Pa3BHUTHE, MPUPOIHO
HACJIEJICTBO, YCTOWYHUB TYPU3bM U CUTYPHOCT B CEJICKUTE paiioHu. Ille ce Hackpuu ,,pa3yMHOTO
M3M0JI3BaHE HA OCKBJAHUTE PECYPCU™, Ype3 MHOIOCEKTOPHHU MHTEPBEHLMU U LIE C€ OCBHUIECTBU
MHOTOCTEIIeHHO ympasieHue. I[IpoekTsT me wusrpaau TI'C  KynTtypa ¥ TOJOXKUTEITHO
OTHOILLIEHHE  KbM CIOJIEJIEHOTO YIPABJICHUE HAa TEPUTOPUATHUTE AKTHUBH, CHBMECTHO
pa3paboOTEeHUTE pElICHUs 3a MAaKCUMAJIHO M3M0J3BaHE HAa MECTHHUS MOTEHLIMAJ 3a Pa3BUTHE Ha
TYPUCTUYECKUTE YCIYTM W YCTOWYMBOTO pa3BUTHE HAa TpPAHCIpPAHMYHATA TepUTOpusi. KbM
BCHYKO TOBa KAaTo JOOAaBUM WM TMApTHHROPCTBATA MEXKAY MyOJIMYHUTE, HAYYHUTC WM YACTHHUTE
CTPYKTYpH I1I€ MOKEM Ja 3asiBUM, Y€ MPOEKTA U3LSIIO OCUTYpPSBA UHTETPUPAHOCT HA MECTHUTE
VHBECTULIMU U MEKUTE MEPKHU.

C.3 [IapTHHOPCTBO MO NMPOEKTA

3acuiIBaHETO HA CBHTPYAHUYECTBOTO MEXKJy BJIACTUTE, TPAXKAAHCKOTO O0OILIeCTBO, OM3HEC
OpraHu3alMUTe, YHUBEPCUTETUTE U U3CIIEI0BATEICKUTE UHCTUTYIIUH 110 NPUOPUTETHUTE TEMU
Ha TPAHCTPAHUYHOTO CHTPYJHHUYECTBO € OT CHIIECTBEHO 3HAYCHHE 3a MOLIBPKAHETO U
U3TPAKIAHETO Ha JAOM'BJIHUTEIECH KanalUTeT Ha napTHbopuTte. M3Xxokaaliku oT ToBa pazdoupaHe
HHUE YCTaHOBHUXME MAPTHHOPCKU B3aUMOOTHOIIEHUS Mexay: OOnacTHaTa AUPEKIMs 3eMesienue
u ropu B Opnpun, Tpakuiickus ynHuBepcutrer B Opnpun, oOmmHa CrambomoBo u MUI
CrambonoBo-Kbpmkanun 54. Te3n NapTHbOPCKM B3aUMOOTHOIIEHHUS OCHUTYpsIBAT TSICHO
ChTPYIHHUYECTBO MPHU IMPOYYBAHETO HA MPOOJIEMHUTE HAa TpPAaHCIPAHUYHATA TEPUTOPHS, MpHU
MOArOTOBKAaTa Ha MPOEKTHOTO NPEUIOKEHHE, NPU B3€MAHETO HAa CHbBMECTHHU pEIICHHUs, NPU
pas3mpene’eHueT0 Ha OTrOBOPHOCTHTE W IPH M3MOJ3BAHETO HA HOBU MOJIXOAM, KaKbBTO €
noaxonaa Jlunep/BoaeHo ot obuiHoCTHTE MECTHO pa3BUTHE. OCBEH TOBa MPOEKTa MPEABHKAA
pa3pa0OTBaHETO Ha TpPaHCTPaHWYHA MAapKETHMHIOBa CTpaTerusi, KOATO Jla perjaMeHTHpa
paMkara Ha ObJerara 1eHHOCT U ChbTPYTHHUYECTBO 32 J1a MOXKE TO J1a MPOIBIIKU U ClIe/ Kpas Ha
npoekTa Ha Oa3zara Ha pa3paboTeHuTe OOUIM JeHCTBUSA. TpakuHCKUAT YHHUBEPCUTET IIe €
[JIABHOTO HAYYHO 3BEHO, KOETO M€ KOHCYJITHpPA, pa3paboTBa M HampaBisBa MPOYyUBAHUSATA,
ananmusure u crparerunre. MUIT Ctamb6onoBo-Kepmkanu 54 mie ympasisBa U KOOpAMHHpA
NPOEKTHUTE JEHHOCTH, 1€ HacoyBa YCWIMATAa Ha NapTHHOPHUTE, IIe pa3paboTBa U
pasnpocTpaHsiBa MOJOXKHUTEIHW NPAKTHKH, 1€ MPOBeXAa MpoyuBaHMs, M€ pa3paboTBa
MapKEeTHHTOBa CTpaTerus, Iie o0ydasa, 1€ MPOBEX/1a PEKIAMHUTE KaMIIaHWUH, 1IIe OPraHUu3upa
3aKJIIOUMTEIHAaTa KOH(EpEeHLHs U 1€ OCHUTypsiBa TEKYIIO Bpb3KaTa MEXKIy NapTHbOPHTE.
Ob6nacTHaTa Jupekuus mHo 3eMenenue M ropu u oOmuHa CTamOOJIOBO I H3rpakiaar
mIaThOpMHUTE 3a TAHOPAMHO HAOJIONIEHHE, 1€ OCUTYpsSBAT HEOOXOAMMHUTE PECypCH, IIe
Ch3/1aBaT HEOOXOJMMHUTE TYPUCTHUECKHM HH(GOPMALMOHHM ILIEHTPOBE, IIe PabOTAT TICHO C
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EBPOI'IEI{]CKM CBH3 — OOBPO YNPABAEHUWE
EBPOMEWNCKKA
COUWANEH ©OH[,

*
*

*
*

6€He(bI/IHI/ICHTI/ITe " 1II€ MOAKPEIAT BCUYKU IMAPTHBOPCKHU MHUIIUATUBH.

[TapTHROPCTBOTO MEXAY Pa3IUYHHUTE KIIOYOBH (PUTYpU B TPAHCTPAHUYHHS PETHOH IIE 3aCHIIN
KOHKYPEHTOCIIOCOOHOCTTa Ha MECTHAaTa MKOHOMHKA, IL€ NPOy4Yd U YTBBPAM BaXHHU 32
MECTHOTO M PETMOHAJIHO pa3BUTHE IPOIYKTH M MapKH, KOMTO Ja HAlpaBAT pEruoHa IO-
pasno3HaBaeM. Pesynrarture OT MpoeKTa 1€ JOBEAAT 4O Pa3BUTHE HA ANTCPHATUBHUA TyPU3bM
B TPaHCIpaHW4YHUS pervoH. llomaraHeTo Ha CBHBMECTHM yCWIHS 3a OIa3BaHE Ha MECTHUTE
HPOAYKTH, XpaHU, HATUTKU U OUONPOIYKTH, Ca pe3yJITaT Ha IUIAHUPAHUTE MPOEKTHU AEHHOCTH
Y U3IPaJICHUTE U PETJIAMEHTUPAHU NaPTHHOPCKU B3aMOOTHOIIECHUS.

YCTOMUMBOCTTAa Ha B3€TUTE PELICHHs IO OTHOLIEHWE HAa TPAHIPAaHUYHOTO CHTPYIHUYECTBO €
IIPSIKO CBBP3aHO C MHOTOCTEIIEHHOTO YNPABJICHUE KAaTO MPUHIMII U IBUTAaTE]l HA UHOBALMUTE U
n00pu mpakTUKU. ToBa M3UCKBA MPOBEXKIAHETO HA PElIOBHU (POPYMH Ha 3aUHTEPECOBAHUTE
CTpaHU 1O BaXHHU TYPUCTHUYECKH TEMHU, [10J00pSABAIY KAaUECTBOTO Ha 0OCIYKBaHE Ha FOCTUTE
npu u300pa UM Ha JIECTMHALMM, HOIMYJISPU3UPAHETO HA MECTHUTE M PETMOHAIHU MPOIYKTH,
KaKTO U pa3pabOTBaHETO Ha MapKETUHIOBATa CTPATErHsl, KOSITO JJa HACOYM ObJICHIUTE YCHIIUS B
HeoOXoluMaTa cTpaTerMucka pamka. ToBa BKIIIOYBA pa3paboTBaHETO Ha (HhOpMaTH, KOUTO
pasriexgar M KOHLENTyalIM3WpaT TEMH 4Ype3 aKTUBHA KOMYHHKAlUs, OOMEH Ha OIHT H
[PAaKTUYECKU CbIO3U. Pa3IMYHMAT KamauuTreT HAa OTAEIHUTE IapTHBOPH, pa3IMYHATa
eKCIepTH3a, 3HaHUS U MPAKTHUKH, KOUTO BCEKH €IMH OT TAX MPHUTEXaBa Iie Obaar enHa qoopa
OCHOBA 3a TEXHUSI OOMEH U MONYJISIPU3UPAHETO UM CpeJl IMPOKaTa MECTHA OOLITHOCT.

[TapTHBOPHTE 1€ CH CHTPYAHUYAT HE CAMO MPH M3ITBIHEHUETO Ha MPOEKTa, HO M B TO-IITMPOKA
NEepCHEeKTHBA, NPEMHHABAaHKU MEXIy CEKTOPM M HU3BBH aJMUHUCTPATUBHUTE TpaHHULU U
YCTaHOBSIBAHE HA HOBM MApTHBOPCTBA, 3a MPEMaxBaHE Ha COIMATHO-WKOHOMHUYECKUTE
pasinyMs U MOCTUTaHE HAa MakCUMyMa IpU OOEIMHSBAHETO HAa TEPUTOPHAIHHUTE DPECYpCH,
Oa3upaHu Ha OOIIMTE YEPTH Ha MAPTHHOPCTBATA.

Boneny naprasop — I[oamnuc:

[Ipoexren naptHeop 1 - [Tognuc:
ITpoexren naptHbop 2 - [loamnuc:
[Ipoexren naptabop 3 - [loanuc:

el AN
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Project ID ]

(authomatically generated by JeMS)
TIPOU3BOACTBOTO Ha KavecTeeHN

Project name Suaa

Project acronym

Indicative project budget (budget forecast) - overview per partner / per cost category (EUR), VAT included

Budget cost categories BC1 BC2 BC3 BC4 BCS BC6E BC7 [
Statf/costs Investment component should be no less Lump sums
(staff costs for than 60% of the total budget
project management Equipment Infrastructure and
~ up to 10% of the works. (full project preparation
Partner No and name eligible costs under | 9% of the eligible cost, eligible at the
(if the concept note has more than 10 BC4,BC5and BC6| costs under BC 4, Travel and submission of full project
project partners, concact the Operational . of the entire project |BC 5 and BC 6 of the [Office and administration| ;i oo | accommodation %of the staff | External expertise proposals - up to 12 000 per
Unit and they will provide you with a Yy budget of the entire project budget | (up to 15 % of staff costs) (up to 5 % of the staff costs) and services application)
budget template adjusted to the exact respective project | of the respective costs)
Teenber of parers) e iy n‘;e“f"'e, ) (accumulated value of infrastructue and works
e and equipment should be at least 60%)
including project
implementation ~ up
1020% )
Bulgeria 00 00% 17164 15.00% 320 80% 043 35477.00

P Bulgeria 24600.00 .00% 3690.01 15.00% 320 .30% 400.( 31530.00 152000.00

P: Wi 40,00 00% 14910 00% 320, 2%, 510, _3400,00 3500.00

P3 Turkiye 33243.00 .00% 4986 .4t .00% 320 .96% 2430.( 50000.00 270000.00

D

P

1. Lead partner



