EBPOMEVICK/ Chi03 - [106PO YNPABAEHUE
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PE3IOMETA HA TPAHCI'PAHUYHU ITPOEKTU

1.3arnasue: ,,BbBexxaaHe HA YCTOMYUBH €KOCHUCTEMHH
YCJIYI'M OCUT'YPSBALIM NPEeBEHIMS OT 0eICTBUATA U
aBapUMTE B TPAHCTPAHUYHUSA PEruoH*
AxkpoHum ,,Ecosystems*

Pa3HooOpa3uero OT MNOBBPXHOCTHH, KIMMATH4YHM, EKOJOTWYHM, XHUIAPOJOXKKH M IOYBEHO-KIMMATHIHU
XapaKTEPUCTUKH (IIOYBH B €CTECTBEHATa UM OKOJIHA cpena) Ha Tepuropusta Ha TI'C mokas3Ba 3HAUYMTEIHO Ieo-
U OHONOrMYHO paszHooOpasue. Bbopeku ToBa, mopagy EKCTCH3MBHOTO IIPOMHIILUICHO IIPOM3BOJCTBO C
OTpHIIaTEIHO BB3JICHCTBHE BbPXY OKOJHara cpena, pailoHbT Ha TI'C e u310KeH Ha 3HaUYMTENIHA OMAaCHOCT OT
MpUpOAHY OEJCTBHS M 3ary0a Ha OHMOJOTHYHO pa3HOOOpas3ue, Mopaar pa3IndHUTE 3aMbPCUTENH Ha OKOJTHATa
cpella U Karo ce B3emar NpelIBUJ BCUYKM OTPULIATENIHUA MOCJIEIUIM OT U3MEHEHUETO Ha KinMara, ETo 3amo
HpeIIpUeTUTe MEPKU 3a MOJ00psiBaHE Ha €KOCHCTEMHHTE YCIYI'M ca OCOOEHO BaXKHU 3a MOA0OpsBaHE Ha
cpexara. 3aToBa OCHOBHATa IIeJ1 Ha pa3pab0oTEHOTO MPOEKTHO NpEeAokKeHHe € ,,HachpuaBaHe Ha HHTETPUPAHO
U NPHOOILIABALIO COLHMAIHO, NKOHOMHYECKO M EKOJOTMYHO MECTHO pa3BUTHE Oa3upaHO Ha NpPEBEHLHUATA
ocurypsiBalla 3ejeHara TpaHC(OpMaLUs U AUIMTAINA3ausATa Ha CUCTEMHTE 3a OINOBECTSABAHE, ONAa3BaHE Ha
NPUPONHOTO HACJIEACTBO, MOAKpPEINAa 33 pa3pacTBAHETO HA JIECHCTHOCTTA, OMOpa3HOOOpa3uero, TypusMa U
CUTYPHOCTTa B TPAHCTPAHUYHUS PETHOH".

Crenudnyan nenu:

e (CobxpaHsBaHE M 3alllUTa Ha TOPUTE U OMOPa3HOOOPA3HeTo OT JIBETE CTPAHU HA TPAHUIIATA;

e (Cnb31aBaHe HAa YCTOHYMBO YIpaBJIeHHE Ha MECTHUTE OOLIECTBEHNW CHCTEMH 3a JACHCTBHE MPH
Bb3HHKBaHE Ha OC/ICTBHSI U aBapUU Ha TPAHCTPAHUYHATA TEPUTOPHSI;

e [lonoOpsiBaHe MH(OPMHUPAHOCTTA HA MECTHOTO HACEJICHHE IO OTHOIICHHE HA JICWCTBHSATA MIPU
OeICTBHS U aBapuuy;

e (OOyueHune u 0OOMsIHA Ha OIHUT CpeJT KIFOYOBUTE (DUTYpPH HA TPAHCTPAHUYHATA TEPUTOPHSL.
Ilenure Ha mpoekTa He MOraT Aa ObJaT MOCTUrHATH €(PEKTHUBHO, aKO C€ JICHCTBA CaMO Ha HAI[MOHAJIHO,
PETHOHAIIHO MJIM Ha MECTHO HHBO, 3aIII0TO YECTO OEJCTBUITA U aBapUUTE UMaT TpaHcTrpaHudeH edekt. OcBeH
TOBa MapTHbOPCTBATA HaA Hy6J'II/I‘IHPITC HWHCTUTYIIUX C HAYYHU 3BCHA, KAKBBTO € TpaKHﬁCKHSI YHUBCEPCUTET U C
HHO'TO, 1€ pasmIvpiaT KamanguTeTa U ¢ C€ OTpassAT 6J'IaFOHpI/I$ITHO Ha pa3BUTUECTO HA TCPUTOpHATA, 3alIOTO
€ C€ OCUTYpH IPAK AOCTBII JO MHOBAIIUM, HAYUYHU OTKPUTHUA U aKTyaJlHa I/IHq)OpMa]_H/IH, KOUTO WI€ Ch3aaaar
NpeAnoCTaBKM 3a MHPCBCHIHA Ha MNOXAPUTE W MPUPOIHUTC 6CI[CTBI/I$I 3a YCTOﬁqHBOTO pa3BUTUC Ha
TEPUTOPHUSTA U 32 ONa3BaHE HA OKOJIHATA Cpela U GHOpa3HOO0OpasHeTo.

HpOCKTI/ITG ,E[eleOCTPI 1 TCXHUTC PC3YyJITAaTU Ca CICIHUTEC:

e VYhpaBieHHETO, KOOpAWHAIMATA U KOMYHHKAIMATa BKJIIOYBA YIPABICHUETO Ha MPOEKTa U
KOOpJMHAIMATA MEXIY MapTHOPUTE, KAKTO U OPraHU3UPAHETO Ha MapTHbOPCKU CpEIId U
3aKII0YUTEIHA KOHPEPEHIINS.

e 3ajecsBaHETO M BH3CTAHOBSIBAHETO HA KpalpeyHHTE I'OpH, BIAKHUTE 30HU U OperoBere Ha
pEYHHTE KOpUTa yBeJIUYaBa ropckara IJIOolI, HaMalsiBa epo3usaTa U CBJIAUHILHUTE MPOLIECH U
HaMaJIsBa OIIaCHOCTTA OT HABOJHEHUS.

e [lonoOpsiBane O0e30MacHOCTTa Ha BOJOEMHUTE, Ype3 IOYHCTBAHE M CTAOMIU3UpaHe Ha
OperoBeTe U sI30BUPHUTE CTEHU 1€ I0BEJIE 10 HaMaJIIBaHE ONACHOCTUTE OT HABOJAHEHHUS.
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e VYCTOMYMBOTO yIpaBJeHUE HA MECTHUTE OOIIECTBEHU CHCTEMHU 3a JIEUCTBUE NIPU Bb3HUKBAHE
Ha OEJNCTBUS M aBapuu Ha TpaHCTpaHMYHATa TEPUTOPHS 1€ HaMallyd OMAaCHOCTUTE U Il
OCHTYpH HEOOXOMMAaTa MPEBEHIIHSL.

e I3rpaxnaHeTo Ha CbBPEMEHHU CUCTEMH 3a OIIOBECTSBaHE IpHU OEICTBUS U aBapuu LIe
ocurypu Obp30 yBeIOMSIBaHE Ha HACEIEHHETOo, Obp3W peakuuu OT CTpaHa Ha
3aMHTEPECOBAHNUTE CTPAHU U CHbBMECTHM JEHCTBHUS MEXKIY NApTHbOPUTE OT JBETE CTPaHU Ha
rpanunara. Tyk e ce npujiaraT ”THOBaTUBHU PEIICHUS U 1€ C€ AUTUTAIU3UPAT IPOLIECUTE.

e (wb31aBaHe Ha TpaHCTPaHUYHA MpeXxa 3a 0bp30 yBenomsiBane (TMbBY);

e (p31aBaHe HA YCTOMYMBU €KOCUCTEMHU B TPAHCTPAHUYHHUS PETHOH.

e OOydeHHETO Ha 3aMHTEPECOBAHUTE CTPAaHH M KIIOYOBUTE (QUIYpH M€ OCUTYpH
uH(GOpMUPAHOCT, OOMEH Ha ONMUT U MPAKTUKU U oOydeHHe 3a HOBOBbBEIEHHUATA B 00JacTTa
Ha MpPEeBEHLUATA Ha OE/ICTBUATA U aBAPUUTE.

e PazpaGorBaneTo Ha pekJIaMHM W HHOOPMAIMOHHH MaTepualld M MOMIbP)KaHETO Ha
NapTHBOPCKUTE caiiToBe BKiIOuBa: Hapbunuk ,,J0OpOBOMYECTBOTO TMpPH HU3BBHPEAHU
cutyauuu*; bpomrypa: “Kak na pearupame nmpu Bb3HHUKBAHETO Ha MOKapH U HABOAHEHUA?®;
JunnsHa oTpa3sBaiia IPOEKTHUTE IEWHOCTU U peKIaMHa KaMITaHUsl.

HJIaHI/IpaHO € MNPUIOXKCHUCTO HAa HOBU IMOAXOAU, HAa NPHUIIAraHCTO HA TPAaHCTpaHWYHHA IOAXOA W INIaBHO Ha
nogaxoga BOMP. Benuku Te mie ce M3moi3Bar KaTo HHCTPYMEHTH 32 pelllaBaHe Ha PETUCTPUPAHUTE MTPOOIEMH.
HoBoTo m opurnHamHOTO Ha TPOEKTa ce HM3passBa B Pa3pabOTBAHETO HAa WHTETPHPAHH MEPKH, KOWTO IIe
moBuiIaT BBSHCﬁCTBHCTO 1 1II€ MYJITUIUIMOUPAT OPOCKTHUTE PE3YIITATH. O6GI[I/IH$IB3HGTO Ha MapTHBOPUTE LIS
YBCIMYN TEXHUTC PECYpPpCU U CKCIOCPTHHUA UM IIOTCHIIUAJL. I/I3FpaIleHI/ITC MMapTHHOPCTBA LI€ MYJITUILIMIIUPAT
MMPOCKTHUTC PpE3yIaTaTu, MIC Ch3AaAaT YCIIOBUA 3a BB3HUKBAHC Ha JOIIBJIHUTCIHU IMAPTHBOPCTBA U HOBHU
BB3MOXHOCTH 3a MCCTHATa UKOHOMUKA U MPEAU BCUYKO 3a IPECBEHOUATA OT 6CI[CTBI/I$I " aBapuu. O6M$IHaTa Ha
OITUT, 3HAaHUs, HOY-Xay W HM3IIOJI3BAHCTO HAa MHOBATUBHHUTC PCHICHUA OCO6eHO B CUCTEMara 3a IMPEBCHIUA Ha
66,Z[CTBI/I$[Ta U aBapuuTe, LIC YBCJIWYU IMPUHAACHATA CTOMHOCT Ha pE3YITAaTUTE 3a LCJICBUTC I'PylH IIPpHU
IMpujiaraHeTo Ha TPAaHCTPaAaHUYHUA MMOAXO/I.

2.3araasue: ,,IIpou3BOACTBOTO HA KAYECTBEHH
OMOJIOTMYHM MECTHHU NMPOAYKTH - CTUMYJI 32
Pa3BUTHETO HA TYPHU3MA HA TPAHCTPAHUYHATA
TepuTopuda*
AxpoHum ,,Qualproducts*

To3n IPOEKT € HACOUEH KbM OCBILECTBSIBAHETO HA TPAHCTPAHWYHO CHTPYAHUYECTBO, KOMTO LIE Ch3IaJE H
pa3BUE€ TEPUTOPUATIHUS MAPKETUHI HAa MECTHATA MACHTUYHOCT HAa JBETE€ I'pPaHWYHU TepUTOopuu. B Hero ca
3aJI0KCHU JEMHOCTH, HACOUEHU KBbM IIPOYYBaHE, MOANOMAraHe M Ch3JaBaHE Ha HOBM MECTHU OPraHU3aLMH,
KOWTO Ja TOAKPENAT 3eMeeNInTe, 3aHasTYuuTe H On3Heca B yCHIUATa WM 3a pa3lupsBaHE Ha
TYPUCTHUYECKHUTE YCIYTH M 3a YTBbP)KIaBaHE HA MECTHHUTE Mapku XpaHu. llomymspusupanero Ha MECTHH
TPAAULMOHHA U PETUOHAIHU TPAAULMOHHU MPOAYKTHU U TAXHOTO IIPOU3BOACTBO € C BUCOK IIOTEHIMAN 32
YKpeIBaHe Ha 3eMe/ICIICKUTE ISHHOCTH U TypH3Ma B TpaHCIpaHUYHAaTa 00J1acT.

OcHoBHaTta mea Ha mnpoekTa e: IloBuIIaBaHe KOHKYpPEHTOCIIOCOOHOCTTAa Ha ¢epMure u
MUKPOIPEANPUATHATA 32 YCTOMYMBO pPa3BUTHE HA TypuU3Ma IIOCPEACTBOM IPOU3BOJACTBOTO H
npepaboTKaTa Ha CEJICKOCTONAHCKH MPOJYKTU C LIed pasliMpsiBaHE HAa TYPUCTHUYECKUTE YCIyTd U
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OCUT'YpsAABAaHE Ha MHCTHUTyLHOHAJIHAaTa IIOAKPEIIa 3a Ch3JaBaHC Ha TYPHUCTHUUYCCKHU I/IH(I)OpMaI_[I/IOHHI/I
HOCHTPOBEC, KOUTO Ja KOOPAUHHUPAT TYPUCTUUCCKUTEC I[CﬁHOCTH H yCIyru Ha MCCTHO, pCTUOHAJIHO U
TpaHCHAIIMOHAJIHO PaBHUIIIC.

Cneun(uyHuTE 1EJIH Ca:

o Unentudunupane, nonyaspusupaHe U YTBbP)KJIaBaHE MPOU3BOJICTBOTO Ha MECTHU MPOAYKTU U
U3rpaXxJlaHe Ha TYPUCTHUYECKH MH(POPMAIMOHHU IIEHTPOBE, KOMTO Ja CIIOMOTHAT Jla C€ Ch3JaJe
MEXaHM3bM 3a TSICHO B3aUMOJACHCTBHE MEXIY 3EMEIEICKUTE MPOU3BOIUTENU, (UPMUTE U
TYPUCTUYECKUTE OPraHU3allii, KOUTO J1a 3albJIHAT IIpasHUHATa B YNPABICHUETO U MapKETHHIa
Ha JIECTUHAIIUUTE MEXAY MECTHOTO, HAIIMOHATTHOTO ¥ TPAHCTPAHUYHOTO HUBO;

e [loBumaBaHe KOHKYPEHTHOCIOCOOHOCTTa Ha OW3HEC CTPYKTYpPHUTE U paslIMpsSBaHE HA TEXHUS
00XBart, upe3 moJo0psBaHe Ha TSIXHATa HHPOPMHUPAHOCT, KAYECTBOTO HA TYPUCTUYECCKHS MPOTYKT
Y Ha TYPUCTUYECKOTO OOCITYKBaHE;

e [lonoOpsBaHe KamanuTeTa Ha MECTHUTE OU3HEC CTPYKTYPH 3a YJIECHEH JIOCTBII U MPUCHCTBHE HA
HAIlMOHAJIHUS U TPAHCTPAaHUYHUTE Ma3apy Ype3 y4acTUe B CbOUTHUS U U3JI0KEHHUS.

IIpOeKTHT BKIIIOYBA CICAHUTE AEHHOCTH:

1.

YnpaieHue, KOOpAUHALMA U KOMYHUKALUsA. Ta3u JeHHOCT 1€ OCUTYpsIBa YIPABIECHUETO
Ha MMPOEKTA M IIe BKIIIOYBA: MAPTHROPCKUTE CPEUTN U 3aKIIOYUTEITHATA KOH(EPEHITHS.
H3paboTBane Ha aBe MIaTGOPMH 32 MAHOPAMHO HadJroAeHue. [ITbpBOHAYAIHO B OOIIMHA
CraM00510BO 1€ ce MPOABIKHM eKormbTekara oT UyaHuTe ckaiau 10 Marapemnikata ckaina,
KBJETO IIE Cce MO3UIMOHMpa IUIaTdopmara B OIU30CT O KPENOCTHUTE OCTaHKU. B o6muHa
Onpun Ta3u mnatdopma me ce u3rpagu B c.Mmncanma. Ilnargopmure 1mie mMo3BoOJAT Ha
TYpUCTUTE Jia CE€ HACIaIIT Ha KPACUBUTE MAHOPAMHH TJIENIKM, 3aJie3uTe M HM3rPEeBUTE, HA
urpara Ha CII'pbHIETO U ceHKHuTe. ll[e ce M3monsBar ecTecTBeH! CTPOUTENHU M JIEKOPATHBHH
MaTepHalil OCUTYpEeHH OT MecTHHU jaoctaBuuni. e ce ocurypu Heobxomumus koMpopT Ha
roctute, 0e3 J1a ce yBpexaa npupojaara.

IIpoBe:knane Ha aBe mpoyuBanusi (B ooOmumHa CramOonoBo u B obmmHa OnpuH) c
PECIIOHJIEHTH - 3€MEJEJICKUTe MPOU3BOAUTENH, MpeanpueMauuTe (mpepadoTBaTeNu) U
3aHasTunute. Cieq ToBa 1mie ce U3paboTAT OIEHUTEIHU JOKIIAAN, KOUTO e HISHTH(PHUINPAT
MECTHUTE TMPOJYKTU U IIE Mpeanoxkar, Kol OT TAX Ja KaHAWJATCTBA 3a MPUCHXKAAHE Ha
pernoHangHa Mapka. Te3u MPOJYKTH IIe Ce PeKIaMHUpaT U YTBbP)KIaBaT Ha TPAHCTPAHUIHHUS
nasap.

IIpoBe:kaaHe Ha KOHCYJATAUMHM M MEHTOPCTBO 32 MOJAKpena Ha 3eMeleCKHTe
NPOU3BOIMTEIM M NpelNnpueMadynTe 3a pa3paOoTBaHe U YTBBP)KAAaBaHE Ha MECTHHU
OMONPONYKTH W peruoHaHW Mapku. llle ObmaT Ha3HaueHW MO JBaMa MEHTOPH U JBama
KOHCYJITAaHTH Ha OBJTrapcka W Ha Typcka TEpUTOpHS, KOUTO J1a KOHCYJITHpAT, HacOuBaT M Ja
TIOJIKPETIAT IeJIEBUTE TPYIH Ha MSCTO.

Pa3BuTHe Ha NpUOPUTETEH NPOAYKT aJTePHATHBEH TYpPU3bM (C MOJIIPOAYKTH €KO,
CEJICKM, PEJTMTMO3€H, BUHEH/€HO U TrypMe, (hecTuBajieH u cbOuTHEH TypuszbM). PazpaborBane
Ha MHTETPUPAHU TYPUCTUYECKH TPOJIYKTH, KOUTO Ja Ce€ BKIKYAT B pa3paboTeHUTe
JIECTUHAIIHH.

PazmmpsiBane um yTBbp:KIaBaHe Ha mapTHbopcTBaTa: 1. Pa3zpacTBaHe Ha u3rpajeHuTe
NapTHBOPCTBA, Ype3 BKIIOYBAHE HA MECTHH, PETHOHAIHW M HAI[MOHAIHHU TYpOIIEpaTopd 3a
BKJIIOYBAHE HAa KYJITYPHO-HCTOPUYECKUTE 3a0€JCKUTETHOCTH, BHHAPHUA, CEICKUS U
KyJIMHapHUS TYpU3bM OT TpaHCrpaHW4yHaTa Teputopus. 2. Ch3aaBaHe Ha MapTHbOPCTBA ChC
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cxonuu opranmzanuu (THUL) mexnay npeacraButenuTe Ha ABETE ChCEIHU CTPAHM 3a: €IUHHO
UH(POPMALIMOHHO OCHUTYpsIBaHE; W3I'BJIIHEHHE HAa CHBMECTHH IIPOEKTH; 3a Ch3JaBaHE Ha
WHOBAaTUBHU TYPUCTUYECKH NPOAYKTH M IpeajaraHe Ha EKCKyp3UH M MEpOIpUATHS B
TpaHCTpaHUYHUS peruoH. 3. OcChIIEeCTBABaHE HAa pPEKIAMHO-WH(OpPMAIIMOHHA KaMITaHUS 32
[NpUBJIMYAaHE HA TYPUCTH U OOHMKOJKA HA YTBBPJACHUTE TPAHCTPAHUYHU [ECTHHALMHU OT
TypOIEpaToOpu OT JABETE CTPaHU Ha IpaHULIaTA.

7. Pa3paGoTrBaHe HAa TPaHCIPAHMYHA MAPKETHHIOBA CTpaTerusi (HampaBJieHHs TPOAYKTH,
TUCTpUOYyIHSA, IIeHa, TPOMOTHPAHE) 32 YTBBPACHUTE PETHOHAIHH MapKH B TPAHCTPAaHUYHUS
peruon. MUI" CrambonoBo-Kbpmxkanu 54 w TpakuiWCKus YHUBEPCUTET III€ pa3palbOTAT IO
€/lHa MapKeTHHroBa crparerus. Ha Ga3ara Ha nBere cTpaTeruul TpakWHCKUSAT YHUBEPCUTET
1ie pa3paboTH U oTreyaTa eaHa o0Ila TpaHCTPaHUYHA MAPKETUHIOBA CTPATErUsl.

8. TypucTuyeckuTe HH(POPMALMOHHM LHEHTPOBe IIe ce U3rpaaiar B ooumHa CTamM00I0BO U B
oburHa OJIpHH U 1€ ¢ OCUTYPH TSIXHOTO 003aBeXKIaHE.

9. Pa3paboTBaHe HAa peKJIAMHH MaTePHAJIU M Y4acTHe B MEKAYHAPOJIHU WM HALMOHAJIHHA
TYPUMCTHYECKH H3J0KeHHMs. Pa3paboTBaHeTo Ha peKIaMHUTE MaTepHalld II€ OCBHLIECTBU
Tpakuiickusi yauBepcuteT. ToBa mie e: TypucTUYecKH raiii, IUIUIsTHA U 5 MUHYTEH (QUIM.
IIle ce npexncraBAT NPOAYKTUTE U yCayruTe ¢ nomoinra Ha nHoBatuBHU UKT texnomorum —
CaiiTOBE U COLIMAITHU MPEXH B CbOTBETCTBUE C MJIECHUTU(PUIIMPAHUTE TPOAYKTOBU U palilOHHH
OpaH0Be, KOUTO Ja CE MOMYJISPU3UPAT U YTBBPAAT BbB BUPTYAITHOTO MPOCTPAHCTBO. Beuuku
pPEKJIaMHH TI€UYaTHU MaTepuaiy Iie ca Ha OBIArapcku, TYPCKU W aHTJIMHACKU €3UK U IIe ca B
tupax 500 Opos. ToBa mie noBene A0 BaJOpU3MpaHE HA KYyJITYPHOTO HACIEACTBO 3a
TYPUCTUYECKH LIEJH, L€ MPEeACTaBU MECTHUTE MACHTU(DUIUPAHU MPOIYKTH, KOUTO IIE ce
YTBBPXkKAABAT MOCPEACTBOM MPOBEXKIAHETO HA PEKJIAMHUTE KaAMIIAaHUU HA TEPUTOPUATA U IIIE
ce Mpe/CTaBsAT Ha TYPUCTUYECKU U3NI0KeHUs. Bceekn mapTHBOp TpsOBa Jja MpoBesie peKiIaMHa
KaMIlaHHWs Ha CcOOCTBEHAaTa CU TEPUTOPUSI M Ja CHU OCUTYPU MHMHMMYM €IHO y4dacTue B
MEXIyHapOJHO WX HAIIMOHAIHO TYPUCTUYECKO U3JI0KEHUE B PAMKUTE HA ITPOEKTA.

10. O0yuuTeTHM [eHOCTH: TPOBEXKJaHE Ha 3 ceMuHapa 3a OO0yuyeHUE Ha 3EMEENICKUTE
POM3BOIUTENH, ITpepaboTBaTeNUTe U COOCTBEHULIUTE Ha TYPUCTUUYECKU OOEKTH 10 TEMUTE:
U3MOJI3BAaHE Ha OHJIAMH JAUCTPUOYIIMOHHM KaHald M peaju3upaHe Ha MHOTOKaHAJIHU
npoaaxOu; U3MOJA3BaHE Ha COLMAJIHUTE MPEeXH B JTUCTpUOyHMATa; pa3paboTka Ha
ChbBPEMEHHU MHTEPHET CTPAHMIIM ChC COOCTBEHU PE3EpBALlMOHHU CHUCTEMHU. Bceku cemuHap
I1€ € eTHOJTHEBEH U B HEro Ie ce BKiItoyBaT no 20 yoseka. [IpoBexxaane Ha o011 ceMuHap ¢
MPEJICTAaBUTENIN HAa TAPTHHOPUTE U 3aMHTEPECOBAHUTE CTPAHU OT JIBETE CTPAHM Ha rpaHMIlaTa
¢ 20 ywactHuuu. [IpoBexnaHe Ha €JHOAHEBHHM pabOTHM Cpellld B 2 HACEIEHHM MecTa Ha
obummHa CrtambonoBo u B 2 HaceineHu Mecta Ha OOmact Oppun 3a paspaborBaHe Ha 4
paOOTHM IIJTaHOBE, OIMCBAIIM OpraHM3alMATa W KOOPAMHALUATA HAa 3aUHTEPECOBAHUTE
CTpaHU IpPH MOAIBPKAHETO HA pa3pabOTEHUTE IeCTUHALIUH.

[Ipu peanuzanmsTa Ha MPOEKTA 1€ CE TpUilarar pa3IuIHA HHOBATUBHU mMonxoau, karo BOMP u
TPaHCTPAaHUYHUA ITOAXO0H, KOUTO LIC UI'padT poJiATa HAa MHUIIUATOPX U pa3IpOCTPAHUTEIIN HAa ITIOCTUTHATUTE
PEIYITATH U MOJIOKUTCITHUTE IMTPAKTUKH. Bcuuku te 1€ CC U3I0JI3BAT KaTO MHCTPYMCHTH 3a pCluIlaBaHC Ha
PEruCTpupaHnTe HpO6J'I€MI/I U1 3a IPUBJINYAHE HA I10-TOJIAM 6p0171 3aNMHTCPCCOBAHU CTPAHU B I/I3pa60TBaHCTO Ha
CbBMCCTHU MHTCTPHUPAHU TYPUCTUYCCKU ITPOAYKTH. Hosoto n OPUT'MHAJIHOTO Ha ITPOCKTa CC U3passiBa B
Chb31aBaHCTO Ha Hy6J'II/I‘-IHO-‘-IaCTHI/I NMapTHBOPCTBA OT ABCTC CTPAHU HA I'PAHUIIATA U B pa3pa60TBaHeTo Ha
HUHTCTPpUPAHU TCPUTOPHUAIIHA MHBCCTHULINHN, KOUTO Ca BOACIHIN NIPE3 HACTOALIUSA TPOTrpaMCH NIEPHUOA.
O6e}IHHeHI/ITe YCUIIMA Ha pa3IMYHUTE MaPTHBOPU HI€ YBEINYAT TEXHUA KAllaUUTET, CKCIICPTHUA UM
MTOTCHIINAJI 1 III€ CE TTOBHUIIH BH3ICHCTBUETO HA MPOSKTHUTE PE3yNITaTH B 00IacTTa Ha TypusMa. MsrpameHnre
MapTHBOPCTBA II€ Ch3aadaT YCIIOBUA 3a Bb3HUKBAHETO HAa HOBU MApPTHHLOPCTBA, KOUTO HIC Ch3aadaT HOBU
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BB3MOXHOCTHU 3a MCCTHUSA TYPU3BM U L€ MYJITUIUTALIUAPAT IOCTUTHATUTE PE3YIITATU. O6GI[I/IHSIB3,HCTO Ha
ycuiysiaTa Ha MECTHUTC KITFOYOBU (l)I/II‘ypI/I, oOMsHAaTa Ha OIIUT, 3HAHUW, HOY-Xay U U3I0JI3BAHCTO Ha
WHOBAaTUBHUTE PCUICHUA, 1I€ YBECINYHN IIpUHAACHATa CTOMHOCT Ha PpEIYITATUTE 3a HEJIEBUTE I'PYNIU IIPHU
IIpujIaraHeTo Ha TPaHCTPaHUYHUA ITOAXO/I.

3. Support for nature restoration and sustainable business - GREEN SPOTS
Summary of the project

In both Bulgaria and Turkey, the share of knowledge-intensive sectors in the economy is lower than
the EU average, due to lower R&D investments and lower productivity, so innovation is important
to change the environment. The variety of surface, climatic, ecological, hydrological and soil-
climatic characteristics on the cross-border territory shows significant geo- and biological diversity.
However, due to the extensive industrial production, the cross-border area is exposed to a significant
risk of natural disasters and loss of biodiversity, due to various environmental pollutants . This is why
the measures to improve ecosystem services are particularly important to improve the environment.
Therefore, the main goal of the project proposal is "Fostering of integrated and inclusive social,
economic and ecological local development based on green transformation and digitalization,
protection of natural heritage, support for the development of sustainable production, tourism and
security in the cross-border region".

The project objectives cannot be achieved effectively if only acting at national, regional or local
level, because environment has a cross-border relationship and its pollution on one side of the border
will inevitably affect the other. In addition, the partnership of public institutions with scientific units
and NGOs will have a favorable impact on the development of the territory, because it will provide
direct access to innovations, scientific discoveries and up-to-date information that will change faster
the motivation and attitudes for support of agricultural and forest farmers, for increasing their direct
commitments for the sustainable development of the territory and for the protection of the
environment and biodiversity.

The project activities and their results are:

* Management, coordination and communication includes project management and coordination
between partners, as well as the organization of partner meetings and the Closing Conference.

* Design and implementation of construction activities - development of a technical project and
implementation of construction activities in the fish farm in Ipsala and construction of a forest road
and mineralized steps near the village of VVodentsi, which will reduce the danger of fires.

* Establishing a Recirculatory Aquaculture System (RAS) in hatches and pools will lead to the
implementation of the new technology in the fish farm in Ipsala and the stocking of several reservoirs
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in the municipality of Stambolovo. These activities will increase the economic benefits and provide
an opportunity for the development of angling.

* The afforestation of 16 decares on both sides of the border will contribute to the creation of
sustainable ecosystems in the cross-border region, 100 decares of grassed agricultural area and a
water fountain for animals will be created, 20 stork nests and 20 bluebird nests will be placed, which
will provide conditions for the development of ecological tourism.

* Separate collection of waste and cleaning of natural landmarks will include: placement of 88
containers in the cross-border area, placement of 101 sets of bins for separate collection of waste and
two cleanings along the Arda River.

* Collection of plastic bottle caps will take place in 4 containers, 2 for each target area.

* Cross-border network for sustainable development and support of green agriculture in the cross-
border region - identification of interested parties, creation of network for sustainable development
on the basis of a developed regulation, program and action plan. It will ensure sustainability of
partnerships even after the end of the project.

* Advertising, informational materials will be developed and partner sites will be maintained. The
advertising campaign includes the development of: Handbook, brochure, leaflet, 5-minute film and
conducting an advertising campaign. The web site of the leading organization and social networks:
Facebook and YouTube will be maintained.

* Training of farmers, forest owners and forestry workers includes: 4 one-day seminars with a total
of 80 participants, two three-day training trips with a total of 40 participants, exchange of 4 lecturers.
The planned approach that will be applied is the cross-border approach, which will be implemented
as a tool for solving the registered problems. The innovative character of the project is expressed in
the development of integrated measures that will increase the impact and multiply the project results.
Bringing partners together will increase their resources and expertise. The built partnership will
multiply the project results, create conditions for the emergence of additional partnerships and new
opportunities for the local economy and, above all, for agriculture and forestry. The exchange of
experience, knowledge, know-how and the use of innovative solutions will increase the added value
of the results for the target groups when applying the cross-border approach.

4. Supporting sustainable tourism and boosting local environmental
and economic development in Stambolovo municipality and
Luleburgaz district — Touraccess

A.2 Summary of the project
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On-going migration processes to big cities, depopulation of villages and unemployment in rural areas
combined with insufficient infrastructure are common challenges in cross-border region. Those
process are obvious in small municipalities such as Stambolovo and Ahmetbay where most of the
project actions will be implemented. However, this challenge creates huge opportunity for rewilding
— bringing nature back that is new trend in Europe attracting visitors to such areas. The project area in
Eastern Rhodopes in Bulgaria and Thrace in Turkey has significant potential to benefit from tourism.

Not by chance Rewilding Europe selected Eastern Rhodopes as one of the 10 pilot European sites.

The cross-border area is a territory with great potential for tourism development based on natural and
historical features. The municipality of Stambolovo is a typical rural municipality with a predominant
agricultural sector, with rich natural resources and biodiversity. On its territory, the municipality has 3
national protected areas and 3 Natura 2000 sites. Here in the Eastern Rhodopes is one of the most
biologically rich area in Bulgaria and Europe according to the National Biodiversity strategy,
especially for birds.

Hence the overall objective is to contribute to sustainable economic growth in the Municipality of
Stambolovo and Luleburgaz district through supporting sustainable tourism and local initiatives thus
increasing competitiveness of the local economy, digital and green transformation. The project will
have the following main outputs:

. The area become more accessible and attractive for tourist through improving infrastructure to
attractive sites - building eco-trails to Thracian tomb and protected site with remarkable rock
complex, constricting pedestrian and cycling lane

. Improved visitors experience by repairing exposition building, renovation of interactive
exposition dedicated to biodiversity, digitalization of tourist information including creation of apps,
promotion and education

. Improved social infrastructure improving the quality of life of rural population — building,
renovating and equipping community centers that harbors local events

. Increased awareness in nature conservation among young people by creating eco-clubs and
organizing educational, sporting and cultural events

. Improved cross border connectiveness and collaborative approach to developing green
tourism

Both local population and tourists will benefit from those outputs. Interested groups such as nature
lovers, photographers, hikers and sportsmen will benefit from trails, pedestrian and cycling lines. The
project will increase the incomes in local economy since the tourists will stay longer and have richer
experience. Young people will benefit from cultural exchange and educational activities. Local and
regional authorities will also benefit from increased capacity of their staff and improved
implementation of the strategic planning documents
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The project has taken into account and will address the existing environmental and tourism realities
in the cross-border region, which has a low degree of utilization of the rich biodiversity, it will
develop viable joint cross-border green tourism products.

The objectives of the project cannot be achieved effectively if acting only at the national, regional or
local level, because the tourism and especially nature tourism requires cross-border approach. It
depends on environment that covers the entire transboundary region. The cross-border region covered
by the project is a functionally connected territory where cross-border cooperation is important and
which contributes to the balanced territorial development of the region by responding to local needs
and realizing local potential. Bringing partners together will increase their resources and expertise.
The exchange of experience, knowledge, know-how and the use of innovative solutions will increase
the added value of the results achieved by the target groups in the application of the cross-border
approach.

The project partners will embrace, develop and test new approaches, products to boost the tourism
attractiveness of the cross-border region by stepping on its territorial potentials. Namely photographic
plain air will be organized as pilot actions in order to unleash the potential of the region as destination
for photo tourism. Similarly pilot digitalization of the touristic routes and app will be developed.
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